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Although the City of Marrakech has gone through substantial urban transformation during the last two decades,
which improved drastically its touristic attractiveness on the national, regional and international levels, fostering
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still dominantly considered as a "problem” that is solved through recovery programs with weak crosscutting effects
of sectoral public policies and where local management focus mostly on everyday life without anticipation or true
long-term vision. A strong local leadership is needed, warranted through coordinated and efficient policies, strong
commitments, good governance and innovative investment frameworks to ensure a sustainable urban
development where all stakeholders can put together their efforts towards the same objectives.

Accordingly, the project will build necessary institutional capacities at all levels to foster the integration of
innovative approaches and instruments that can improve the design, planning and decision making of green urban
projects. Highly sophisticated instruments are needed to enable better decision-making, mitigate risks, generate
returns and optimize value for money across the lifecycle of urban assets. The City of Marrakech will be supported
to develop its own capacities to better assess the interdependency of different sectors (e.g., water resiliency,
energy, transport, biodiversity, waste management, etc.), where knock-on effects of vulnerabilities may lead to
cascade failures elsewhere. Moreover, as current support from national government and the city’s own financial
sources are usually not sufficient, alternative financial sources will be sought to finance sustainable urban projects
in large scale to ensure transformational change, spur inclusive socioeconomic development and deliver various
GEB:s (e.qg., biodiversity conservation, GHG mitigation, climate resilience improvement, land restoration, air quality
improvement, etc.).

FINANCING PLAN

GEF Trust Fund grant 9,416,167 USD

UNDP (200,000 USD) in cash, 200,000 USD
(1) Total Budget administered by UNDP 9,616,167 USD

CO-FINANCIERS THAT WALL DELIVER PROJECT RESULTS INCLUDED IN THE PROSECT RESULTS FRAMEWORK (FUNDS NOT ADMINISTERED
THROUGH UNDP ACCOLINTS)

Ministry of Energy, Mines and Environment -

Department of Environment 5,333,858 USD

SDL Hadirat Al Anwar 30,720,000 USD

SDL City Bus Motajadida 164,282,500 USD

RADEEMA 92,120,000 USD

Professional Association of Sidi Ghanem IZ 1,000,000 USD
EMOB 1,000,000 USD

(2) UNDP (In-Kind) 300,000

(3) Total confirmed co-financing 298,356,388 USD

(4) Grand-Total Project Financing (1)+(3) 307,972,555 USD
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Ik DEVELOPMENT CHALLENGE

Similar to the majority of cities in the Kingdom of Morocco, Marrakech is experiencing demographic change and
significant urban expansion along with several socioeconomic changes. The city also faces several environmental
pressures which, in addition to the effects generated by the socioeconomic activities at the city, are strongly
impacted by climate change.

The territory is under many pressures related to climate change, especially in terms of rising temperatures and
droughts. In overall, the climate in the Marrakech area has shifted from a semi-arid climate between 1961-1970 to
an arid climate between 1998-2007. The aridity of the Marrakech region, increasingly exacerbated by the impact of
climate change, makes the issue of the scarcity of water resources a major development issue. The analysis of the
evolution of the balance of supply and demand for water resources shows that the city of Marrakech has been in
deficit since 2015. Currently, watering green spaces leads to excessive consumption of groundwater, mainly due to
water-intensive irrigation methods and plant selection. It is estimated that 12 million m® of water are used each year
to irrigate 1,500 ha of public green spaces in the Marrakech region. On another hand, treated wastewater provides
an important potential source of water, for closing the gap between water demands and supplies. in Marrakech, the
present reuse capacity of 7 Mm?3/year?, for irrigation, is far from covering the needs. While wastewater reuse is
recognized in the new Water Law 36-15 as a viable resource and necessity to meet the country’s water requirements,
efforts towards the creation of supporting policies and regulations would be critical for its scaling-up.

The city of Marrakech faces also rising risks of flooding as more frequent and increased precipitaticn are leading to
significant urban flood hazards. Flash floods, in addition to damaging critical infrastructure and directly impacting
the lives of urban dwellers, also are harmful to urban water supplies and drainage systems and can have lasting
negative impacts on ecosystems. This is due to several factors: the increasing waterproofing of soils linked to
urbanization, the filling of the riverbeds with construction and demolition wastes (e.g., Issil wadi), and indirectly the
poor connections, in places, of the networks which lead to overflows in case of heavy rains.

A recent study on the assessment of the UN SDG 11.3.12, an indicator of sustainability in urban areas, assigned the
city of Marrakech a value of 1.13 for this indicator, just over the neutral value, indicating that Marrakech appears to
be slightly drifting away from a sustainable development pathway. The agglomeration of Marrakech stretches far
from the center in a concentric pattern where construction in the suburbs consumes urban land at a faster rate than
population growth. Urbanization and climate change weaken the soil through the modification of the natural land
surface by: i) reducing the fraction of vegetation which limits photosynthetic capacity and transpiration and
promotes drought and erosion phenomena; ii) the increase in albedo and the modification of the energy balance
and the modification of the permeability of the soil and consequently of the water balance. This impact of
urbanization on the surface climate of Marrakech results in an urban microclimate mainly characterized by the
phenomenon of the Urban Heat Island (UHI). The average maximum temperature difference during spring between
urban and other types of ground cover varies between 1.6 ° Cand 6 ° C.

During the last two decades, Marrakech has suffered a significant delay in the development and adoption of urban
planning documents. In this context, the agglomeration operated for several years without reference documents,
opting for exemptions and while continuing to rely on obsolete documents pending the preparation of new strategic
documents, which recorded successive delays, notably the Marrakech Development Plan (PA) and the Urban
Development Master Plan (SDAU).

To simplify procedures and stimulate investments, Marrakech represented a city-laboratory for the practice of
derogation, with around 2440 requests for derogations over the period 1999-2011; the peak being recorded

! World Bank {2017) : Managing Urban Water Scarcity in Morocco
2 | ahouari Bounoua et al. (2020): Assessment of Sustainability Development in Urban Areas of Morocco. Urban Science Journal,
Vol. 4. Issue (2, pp.), 18. (https://www.mdpi.com/2413-8851/4/2/18/htm})
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between 2005 and 20083. In this context, the development of urbanization has often taken place outside the
forecasts and limits provided for by the SDAU of 1995, also with the absence of approved city planning documents
allowing coherent and integrated planning.

During this period of anarchic functioning, the territory faced strong urban planning inconsistency: industrial districts
transformed into residential, industries set up in sites which are not dedicated to such activities, more and more
expensive land with the consequence of a middle class excluded from any housing program, an increasingly absent
social mix, a housing deficit, problems associated with traffic, etc. The impacts of these dysfunctions were felt on
several levels, in particular on the spatial level, on the land, environmental level, on the urban and architectural
landscape, as well as on urban mobility*.

Faced with this situation, and with a perspective of shifting towards a sustainable urban development model, low in
carbon and resilient to climate change, several initiatives have been launched to upgrade the city's flagship sectors:
urban transport, collection and treatment of waste, public lighting, management of water resources, natural
heritage (e.g., green spaces, palm groves, biodiversity). However, most of these initiatives are carried out in isolated
approaches and are generally not subject to an overall planning and coordination, aimed at generating synergies
and ensuring progress on more than one level. They are also characterized by low durability; successful projects not
being scaled up or replicated and may also face obstacles that reduce the benefits sought in the longer term.

There is no need to recall that urban planning results from several components, which generates (or not) coherence
and harmony at the level of the subject territory. In addition, the challenge of sustainable urban planning is even
greater as all sectors move more towards the integration of aspects favorable to the preservation of the
environment, social equity in addition to economic development. In this context, urban planning in Marrakech must
not only catch up with the delay recorded in urban planning but also ensure the integration of sustainability in future
strategic urban planning documents and in their implementation. It is therefore a matter of broadening the need for
consistency to all the components concerned: building, mobility, housing, social policy, waste management, public
lighting, green spaces, etc. It is also a matter of meeting several challenges, overwhelmed during years of anarchic
operation, in order to succeed in overcoming the urban inconsistency as well as the various resulting impacts. The
main challenges encountered are summarized below:

« Demography: The city of Marrakech has experienced sustained demographic growth in recent decades and
has combined with the extension of its urbanization perimeter. Barely occupying an area of 21 km? in 1945,
the urban area of the city of Marrakech grew by 10 folds, from 37 in 1989 to 230 km? in 2014, with the
development of new peri-urban areas generating an increasing influx of populations from these areas to
the city of Marrakech for employment, access to public services, education, health care, etc.;

¢  Social cohesion: The organization of Marrakech is centrifugal, with an urban sprawl that develops according
to land opportunities. This is not without impact on the cost of urbanization, the right of access to services
and facilities in the city, and on the surrounding rural environment. The lack of harmonization between the
different zones widens the fragmentation of the city and the social gap. Such an organization needs to be
rethought and adjusted, in particular to ensure harmonization within the city, reduce ineq ualities and
ensure access to various equipment and basic infrastructure;

o Economic competitiveness: The socio-economic development of Marrakech is driven by the tourism sector.
This factor, while it appears to be beneficial for the city, has its downside. Indeed, some sectors are
experiencing a decline in their activity, as is the case of the industrial sector, faced both with the decline of
its traditional agricultural base, on the outskirts of Marrakech, and the difficulty of maintaining industrial
activity in a touristic environment marked by strong competition, particularly in terms of land. Nowadays,

3 source: Impact study of exemption projects in the territorial jurisdiction of the Marrakech urban agency, Summary of the study,
August 2014
4 Source: Impact study of exemption projects in the territorial jurisdiction of the Marrakech urban agency, Summary of the study,
August 2014
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and in particular with the COVID-19 crisis, the impacts are already being felt for a city which economy is
based mainly on touristic activities. Therefore, it is essential to rethink the current model and to reconcile
between the different economic sectors; a crucial element to be taken into consideration during urban
planning;

e Governance: The latest and planned urban documents attempt to systematically adopt a participatory
approach to ensure rational and transparent planning with respect to various stakeholders. However, such
consultation remains focused on a limited number of stakeholders, and must be broadened to also include
citizens, civil society, academia and the private sector;

* Ecology and climate: Almost all of the impacts of climate change and land use change have direct or indirect
consequences for urban ecosystems, biodiversity, and the critical ecosystem services they provide for
human health and well-being in the city. Climate change and urbanization are likely to increase the
vulnerability of biodiversity hotspots, urban species, and critical ecosystem services which are key strategy
for mitigating and adapting to the effects of climate change. Even if the strategic urban documents attempt
to integrate sustainable development, the fact remains that effective consideration is weak, especially
following this phase of continuous exemptions experienced by Marrakech. Climate change is even less
considered. Urban sprawl comes at the expense of the city's biodiversity, ecosystems and resources, further
increasing its vulnerability to climate change. An integrated approach involving scientists, territorial
institutions, local communities and policy-makers will be necessary to develop successful response to
climate change, make the city’s infrastructure and population more resilient and its infrastructure
development sustainable. Urban ecosystems and green infrastructure can provide cost-effective, nature-
based solutions for adapting to climate change while also creating opportunities to increase social equity,
green economies, and sustainable urban development.

Several constraints therefore persist at several levels, particularly at the level of urban planning. A lack of strategic
vision is also to be noted, due to insufficient capacity and lack of knowledge regarding the integration of sustainabie
development into urban planning.

However, at the national level, urban planning is beginning to take on a new dimension by incorporating new
principles of sustainability previously ignored. The updated Nationally Determined Contribution (NDC)® devotes a
section to the definition of adaptation objectives and mitigation measures that will be targeted during the 2020-
2030 decade. In this context, the updated NDC considers the generalization of City Climate Plans (PCV), the up-
scaling of eco-neighborhoods already set up in order to converge towards sustainable cities and the mitigation of
heat spots by improving green spaces and rationalizing water consumption. Accordingly, the NDC is moving towards
a generalization of these sustainability practices at the national level to tackle the challenges that Moroccan cities
will have to face.

In order to support the country in achieving its objectives in terms of mitigation and adaptation, but also to support
the integration of sustainable development, in the context of advanced regionalization, Moroccan cities and towns
have an interest in integrating multi-sectoral and crosscutting urban planning, to respond efficiently to the multiple
challenges of a country in full socio-economic transition. The sustainable development way elected by the country
at the highest level through its National Sustainable Development Strategy (SNDD) should be reflected at the local
level.

This project is part of this framework and supports the city of Marrakech in improving the framework conditions
relating to sustainable urban planning and strengthening sustainable development actions at the city level through

5 The Moroccan updated NDC was submitted to the UNFCCC on the 227 of June 2021:
https://wwwé.unfccc.int/sites/ndcstaging/PublishedDocuments/Morocco%20First/Moroccan%20updated%20NDC%202021%2
0_Fr.pdf
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the implementation of targeted actions. The project aims to address the various difficulties and barriers facing the
city, by creating a favorable environment for a transversal and multi-sectoral integration of sustainability.
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lll.  STRATEGY

The project aims to promote an integrated urban planning and development of innovative financing instruments at
the city of Marrakech through a multisectoral and inclusive approach guaranteeing effective management and spur
of a paradigm shift towards an anchored sustainable development.

The project aims to be multidimensional by acting on several sectors and components of the city, as summarized in
the following figure:

Improved financial planning and management and capacity building

Figure 1 : The various objectives targeted by the project

The long-term impact of the project is to make the city of Marrakech a benchmark in Morocco in terms of
sustainability through an improvement of governance, urban planning and financing schemes, as well as tap on best
experiences and actions carried out in the city.

The implementation of project components will ensure significant change at several levels. The achievement of the
objectives is based on the implementation of the proposed activities, which remain dependent on several
assumptions conditioning the success of the project (see Theory of Change).

To ensure achievement of the sought changes and impacts, the project is structured according to the following
components:
s Component 1: Evidence-based sustainable and integrated urban planning & policy reform;
¢ Component 2: Sustainable, low-carbon, resilient, integrated investments related to land conservation and
restoration;
¢ Component 3: Innovative financing and scaling-up programs generalized through sustainable urban
investments;
* Component 4: Advocacy, knowledge exchange, capacity building and partnerships.

The project strategy is based mainly on an inclusive process of stakeholder participation. This multi-stakeholder
engagement which contributed to the development of the project should continue during its implementation,
monitoring and evaluation {(M&E). With a wide range of stakeholders, the project activities will take advantage of
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sustainability initiatives already carried out at the city level, the engagement of stakeholders, their complementarity
and synergies, ensured by the adoption of a coordination process favoring planning, exchange, communication,
implementation, monitoring and evaluation.

Given its multiple interventions and objectives, the project tackles various GEF focal areas, including biodiversity,
climate change and land degradation. In addition, the project is part of the overarching GEF-financed program,
namely “Sustainable Cities Impact Program (SCIP)”, which aims to support cities to pursue integrated urban planning
and implementation with global environmental benefits. In this sense, the project is designed to support the city of
Marrakech in addressing several urban planning challenges in several sectors and various scales. The project covers
several sectors, including urban planning, mobility, biodiversity, waste, water, energy, land degradation and aims to
provide innovative solutions to urban planning and financing, and to support local investments to stimulate and
strengthen the sustainable development of the city of Marrakech. This proposed project in Marrakech will be part
of a cohort of cities across the globe facing similar urban planning and climate change challenges. Marrakech will be
well positioned to share its learnings with the other cohort cities as well as learn from them.

Based on the current dysfunctions, barriers, assumptions and expected impacts, a figure summarizing the project's
Theory of Change is presented below. The detailed Theory of Change is presented in Annex 17, presenting the
products and activities planned under the project, as well as the various barriers and assumptions required for a
successful implementation of the project.
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v. RESULTS AND PARTNERSHIPS
Expected Results:

The purpose of the project is to promote an integrated urban planning and innovative financing for sustainable
development. The project aims to strengthen the sustainable development of the city of Marrakech through the
following components:

Component 1: Evidence-based sustainable and integrated urban planning & policy reform

The urban municipality of Marrakech operated for a long time with derogations and without long-term strategic
documents. The lack of urban planning documents coupled with rapid and uncontrolled urbanization has fostered
land speculation, devalued urban landscapes as well as natural environments, and deepened further social
inequalities.

Faced with this situation, Marrakech Urban Agency committed itself in 2018 to cover most of the municipalities
within its scope of intervention with urban planning documents. As a result, the territory has seen the development
of various urban planning documents including PAs and PDARs. The year of 2016 also saw the launch of the SDAU,
which is the main urban planning and development document.

This project will be part of this dynamic and aims to support the urban municipality of Marrakech to fully integrate
sustainable development into its urban operating model. Through this component, the project aims to ensure a
change in the procedures in place and to mobilize the various stakeholders to ensure vertical and transversal
integration of sustainability. Indeed, sustainable urban planning covers multiple dimensions: technical, economic,
ecological, social, and cultural. It is therefore a question of mobilizing key stakeholders capable to think and make
the city differently, create another model of urban planning and development, but also, invent other ways of life,
ways of living, of moving and consuming.

Far from being a procedure, sustainable urban planning is a process, a project and progressive approach that
challenges professional practitioners, decision-makers, local elected officials and other key stakeholders, including
citizens. The transformation towards sustainable urban planning remains a key issue which requires the mastery of
several aspects and the availability of conditions conducive to this framework of planning and living, that is
integrated and sustainable.

In order to support the upgrading of urban planning in Morocco, a review of the framework conditions at the national
level is required. Indeed, urban planning procedures and their validation depend on the central level, while the
elaboration, development and imp!ementation remain dependent on local stakeholders, in particular through urban
agencies which work in consultation with the key governmental sectors of the concerned territory. Therefore, this
component aims first to examine the current framework conditions that accompany urban planning. This involves
examining the institutional and legal framework, the procedures in place, the various documents and tools used to
translate the vision of the territories in this area. Such work will not only benefit to the City of Marrakech, but to
other cities of the country.

In this context, it is recommended to capitalize on the achievements of the Project “Integration of the global
environment aspects into the local strategic planning process” which was carried out at the level of 3 pilot
subnational regions with the support of GEF and UNDP, and developed and tested a set of tools for integrating
sustainable development into local strategic planning, through a participatory process involving all the stakeholders.
Among these tools that it is recommended to consult within the framework of this component: the Reference
Framework and the guidelines for the integration of the environment and sustainable development into local
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strategic planning, the Methodological Guide, and the Assessment tool of the National Sustainable Development
Strategy specific to Territorial Communities.

Moreover, this component aims to analyze in depth the approach recommended by the Sustainable cities impact
program Global Platform (SCIP GP) to identify the approaches to be developed, to be adopted but also those to be
adapted to the urban municipality of Marrakech. Considering that each territory has its own specificities, any
sustainable development approach must be flexible, coherent, and adapted to the local socio-economic context.

This component also aims to upgrade urban planning processes in Marrakech and update its urban planning. It
advocates consultation between the various key stakeholders involved in urban planning, through dialogue, to
define the long-term vision of the City of Marrakech and strategic planning orientations, while taking into
consideration the priorities, objectives, and constraints of these stakeholders. This participatory approach will bring
several benefits to the process, in particular the foundation of a common vision for all stakeholders and their
adherence to the resulting urban planning documents. The dialogue will also be an opportunity to put an end to the
issue relating to the management of territorial data, through the support of a unit under development and dedicated
to the management, monitoring and evaluation of data in Marrakech.

This first component integrates one Outcome and two Outputs:

Outcome 1.1: Local and national governments have strengthened institutions, processes, and capacities to
undertake evidence-based sustainable integrated planning and policy reform

e Output 1.1.1: Enabling framing conditions to support vertical integration are improved at the national level.
This will be in line with the tools developed by the Sustainable Cities Impact Program

BOX 1: Role of the Urban Municipalities under Component 1.

The effective implementation of the advanced regionalization launched by Marocco in 2015, which reflects a
strong desire to revamp and modernize state structures in order to consolidate the integrated development of all
subnational regions and cities, rely on rallying all stakeholders around a common development project through
policy dialogues to inform the reform process.

In line with the perspectives of the country’s advanced regionalization, the two Urban Municipalities of Marrakech
as well as the Marrakech-Safi Subregion Council will be strongly involved in the policy dialogue activities of
Outcome 1.1 to provide them with the necessary means to showcase their experiences, share their constrains
and visions in terms of urban sustainable development to sustain a bottom-up approach for urban policy reforms
in the country.

Whereas for activities of Outcome 1.2 geared to improve and implement sustainable integrated planning and
processes at the City of Marrakech, the two Urban Municipalities of Marrakech and the Marrakech-Safi Subregion
Council will have to lead these activities at the onset of their design to ensure that necessary synergies with on-
going initiatives are reached and to maximize results and impacts.

o Activity 1.1.1.1.; Diagnosis of framework conditions relating to territorial urban planning
(institutional framework, legal framework, procedures, documents, tools, etc.)
Territorial urban planning is a process of crucial importance when it comes to creating a sustainable balance for
territories, providing a framework for the coordination of public {and private) action and for economic and social
development.
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In Marrakech, urban planning has gone through a phase of anarchic functioning generating impacts on several scales.
This activity proposes to analyze the process of upstream territorial urban planning, in particular the framework
conditions, in order to identify the weaknesses and shortcomings of the process in place. The diagnosis will be carried
out on the basis of a critical analysis which will lead to the recommendation of concrete measures to strengthen the
provisions in place.

o Activity 1.1.1.2.: Organization of a multisectoral policy dialogue on the integration of sustainability

in urban planning and in sectoral strategic planning documents

As their development involves crossing and reconciling many thematic issues, territorial planning documents involve
several sectoral and crosscutting stakeholders. In addition, sustainability considers different aspects, to seek
harmony between the challenges of economic development and social and environmental needs. Therefore,
coordination and a high-level dialogue are necessary by involving key stakeholders concerned by the integration of
sustainability. This dialogue will be an opportunity to expose the strengths and advantages of the integration of
sustainability, to discuss the national and territorial framework conditions relating to urban planning, to discuss the
needs of stakeholders and to structure coordination between all levels {national, subnational and local) around a
sustainable system.
Taking into account the current sanitary circumstances of Covid 19, organization of this dialogue will necessarily take
into account the health requirements advocated by the Government of Morocco. It is important to mention that the
country has been able to adapt adequately to the pandemic by adapting barrier gestures and by establishing
teleworking, which is practiced on a large scale and by all the country's institutions. As a result, the dialogue can be
organized virtually, if the conditions are not favorable for the organization of face-to-face events.
Global Platform will support this activity by bringing successful experiences of governance structures and models on
urban development. Also, Support from the SCIP's national dialogue is expected, that can bring together national
and city-level stakeholders for closed door engagement.

o Activity 1.1.1.3.: Development of a national roadmap for the establishment of the framework
conditions related to the integration of sustainability into urban planning, to be operationalized
through a policy instrument.

The two activities carried out previously will enable to identify proposals for the integration of sustainability in urban
and sectoral planning. The results of these activities will be used at this level to develop a national roadmap that will
lead to the implementation of the recommended measures. Given the multitude of stakeholders, having a national
roadmap will enable to bring together the various foreseen measures, and to have a common vision translated into
a policy instrument to ensure implementation and monitoring. This roadmap will summarize the concrete measures,
the means of implementation, the guiding principles, the key activities and timetable.

To support the implementation of this roadmap, it will be operationalized through a policy instrument to engage all
key stakeholders involved in the implementation.

e Output 1.1.2: Evidence-based sustainable integrated planning and processes are improved and
implemented at the City of Marrakech
o Activity 1.1.2.1.: Development of an action pian to reflect the commitment of the Marrakech-Safi
sub-region within the framework of the implementation of the SNDD.

The National Sustainable Development Strategy represents the strategic reference document in Morocco aimed at
consolidating all public policies in terms of sustainable development and guides the implementation of a green and
inclusive economy by 2030. Emphasizing on the consistency of all sectoral interventions, the implementation of the
SNDD also requires the involvement of territories to promote the shift towards sustainable development at all scales
and encourage local action. Therefore, this activity proposes to develop an action plan reflecting the implementation
of the SNDD at the level of Marrakech-Safi subregion, as the first subregion in the Kingdom to have signed an

17|Page



agreement with the Department of Environment for the SNDD implementation. This will in fact involve an in-depth
analysis of the SNDD and examining the modalities of its operationalization at the subregional level.

o Activity 1.1.2.2.: Territorial dialogue to ensure alignment of objectives and priorities of strategic
documents and identification of integrated and sustainable orientations for the city.

Local authorities in Morocco are experiencing the launch of several strategic documents and initiatives which meet
the growing needs of the population and the territories, which are also aligned with the country's efforts in
sustainable development. As there are many stakes, the stakeholders define their interventions and their strategic
documents according to sectoral and local priorities. For Marrakech, the efforts carried out so far require the
establishment of a multisectoral framework, which involves the various stakeholders of the city and allows them to
structure a common vision for the territory. Thus, a territorial dialogue will be conducted to facilitate consultation
between elected officials, citizens, and professionals for a richer, better shared, and more sustainable public action.
The dialogue will in fact involve representatives of the various stakeholders as part of a participatory process and
will be organized under appropriate conditions in line with the current Covid-19 sanitary circumstances. Thus, the
precautionary measures will be applied taking into account the health requirements. Two options can be considered:
1) organizing the dialogue through virtual platforms and 2) organizing face to face events in compliance with the
country’s health requirements {distancing, wearing masks and disinfection of venues).

o Activity 1.1.2.3.: Upgrade of the Communal Action Plan (PAC) and other strategic documents of
the City of Marrakech to ensure integration of sustainability

The institutionalization of territorial planning is part of the decentralization process in which Morocco is engaged.
This is an approach intended to open the municipalities to new opportunities in terms of development and local
management.

At the level of a municipality, the Communal Action Plan (PAC) constitutes the reference document outlining the
economic and social development strategy of the municipality over a period of six years. This activity will aim to
analyze the Marrakech PAC with the perspective of its upgrading, in particular the consideration of sustainability
and its multi-sector integration. Besides the PAC, this activity will also identify other strategic documents of
Marrakech, which will be subject to diagnosis and upgrading as well. The overall objective is to provide the city with
a panoply of planning instruments, coherent and complementary, integrating sustainability and in line with national
strategic orientations, in particular the SNDD.

o Activity 1.1.2.4.: Support to the establishment of a multisectoral data management unit {waste,
energy, transport, green spaces, etc.) at the City of Marrakech, to scientifically inform the process
of integrating sustainability into urban planning.

Monitoring sustainability integration into urban planning is very broad and can integrate several components related
to the three dimensions of sustainable development. This is indeed a balance sought by urban planning documents,
which aims not only to meet equipment needsS, but also to regulate the urban sphere to reduce socio-spatial
inequalities. However, monitoring the integration of sustainability into urban planning is not an easy task without a
strong and coherent approach.

In this context, this activity meets this need by strengthening a multisectoral data management unit that the City of
Marrakech has set up. Indeed, the latter has set up a control center for public lighting, waste management and public
transport by BRT. Through this activity, this center will be further strengthened to cover other sustainability
thematics such as the management of green spaces, other modes of transport, the rationalization of various forms
of energy, management of different waste streams, among others. This center will need to have a structured
framework and strong partnerships allowing it to have multisectoral data to scientifically inform the process of

8 These relate to IT equipment and software such as GIS tools (see budget Note n°S in Chapter [X. TOTAL BUDGET AND WORK
PLAN}
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integrating sustainability into urban planning. This strengthening will encompass also data digitalization to
streamline traditional processes through digital technologies to ensure more efficiency.

Component 2: Sustainable integrated low-Carbon, resilient, conservation and land restoration investments

This component will have a major leverage effect for the achievement of sustainable investments in the City of
Marrakech, which experienced in the past few years the implementation of several sustainable development and
climate change initiatives through different sectors, including urban transport, public lighting and waste
management.

However, these initiatives have been carried out on a unique sectoral basis, and less on an integrated and
comprehensive approach that can coordinate and harmonize all sectoral interventions. In this context, the results
of the first component of the project will be of great value to ensure set-up of a common, sustainable, integrated
and crosscutting vision.

This second component builds on the initiatives already carried out, ensures the scaling up and propose new
interventions, with the aim of promoting the integration of sustainability in the different sectors of the city. The

Box 2: Project’s Approach to GEF INV Support

Under this outcome 2, many outputs involve sustainable investment for which the project will provide direct financial
support {‘GEF INV support’). For each output, the project’s final approach to supporting the specific sustainable
investment, and the related level of GEF INV support, will be determined in a preparatory step during
implementation. This final approach will take into account the following principles:

(i) Ensure that the IP (GEF executing entities’) selected modality to make the GEF INV is in line with UNDP’s policies
and financial rules and regulations. If there is a departure between the IP’s policies and UNDP’s polices, UNDP’s
policies must prevail.

(ii) Ensure that the level of GEF INV support for private sector beneficiaries is determined on the principle of minimal
concessionality. Or in other words, that the GEF INV is used as efficiently as possible. In practice, during
implementation, this will nearly always involve a step in the GEF INV financial mechanism where a financial analysis
of the investment opportunity will be performed.

(iii) Ensure that the design of the mechanism to provide GEF INV support in the particular sector safeguards financial
resources against potential wrongdoing, for example involving checks-and-balances, committees, and/or multiple
individuals, on key decisions. Quoted cost of investments should be checked against market prices.

(iv) Ensure that any GEF INV to the private sector recipients is done on a competitive process to identify the
recipients.

component also proposes an in-depth analysis of low-carbon initiatives, mainly by building on international
experiences that can be adapted to the characteristics and specificities of the city. The main sectors considered
under this component are those that are the most energy-intensive, most GHG emitting, or most vulnerable to
climate change.

The outcome and outputs expected under Component 2 are as follows:

Outcome 2.1: Local and national governments have undertaken sustainable integrated low carbon, resilient,
conservation and land restoration investments

s Output 2.1.1: Business plans of low-carbon, resilient and integrated investments are available for the city
of Marrakech

o Activity 2.1.1.1: Development of the Sustainable Urban Mobility Plan
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In 2008, Marrakech adopted an Urban Travel Plan (PDU), a tool that made a diagnosis of the mobility in the city and
provided guidance for upgrading the sector by the year of 2030. Currently, the results and orientations of this PDU
are considered outdated, given the strong socio-economic evolution that the city has experienced during the last
decade. It is therefore necessary to update this document.

From 2017, a new generation of the PDU was born, namely the Sustainable Urban Mobility Plan (PMUD). This plan
represents a 15-year road map defining the main guidelines of transports, traffic, and parking organization within
the perimeter of the city of Marrakech and the neighboring municipalities.

The PMUD is a powerful tool that will ensure the coherence and the alignment of the different means of transport
of people and goods and improve the complementarity between the different ways that seek to rationalize the
global system of transport, without neglecting the strengthening of the links between urban planning, transport and
road safety.

Therefore, the activity 2.1.1.1 aims to support the city of Marrakech in the development of its own PMUD, based on
the achievements and failures identified during the implementation of the city’s PDU. The project contribution will
cover 50% of the PMUD cost. Without such project contribution, the PMUD can be delayed, and its scope of work
will be limited to the generic ToRs set by the Ministry of Interior with support by MobiliseYourCity initiative” (see
also Table 5). GEF investments will be key in extending the scope of the PMUD toinclude other issues such as carbon
neutrality targets.

Accordingly, the project will explore supporting and developing climate and sustainability long term plan at the
beginning of the project. This plan is expected to bring the evidence/data of what needs to be done (e.g. reducing
Marrakech pollution and GHGs emission and resilience building) and the activities to achieve that in the medium
term (5 years) and in the long term. For example, the project will examine if it would be useful if Marrakech considers
making a carbon neutrality target. For instance, the UNFCCC and multiple global partners are promoting the Race to
Zero framework for cities which proposes a carbon neutrality target for cities by 2050 in alignment with the Paris
Agreement.

A common inter-institutional plan will also help to harmonize priorities across the city, coordinate work between
relevant local and national agencies which will need to be represented in the development, executing and
monitoring aspects of the plan.

o Activity 2.1.1.2: Environmental and social impact studies of the scaling-up of the BRT system

The urban public transport sector has experienced ambitious sustainability and low-carbaon initiatives, in the last
recent years, in order to adapt it to the growing needs of the population and the increasing demands of the tourism
sector as well as to contribute to the fight against climate change by reducing the sector’s GHG emissions. Among
these initiatives is the introduction of the Bus Rapid Transit {(BRT) in 2017 by the commissioning of 10 electric buses
at the Massira line8. Many sites, equipped with intelligent light-signaling, have been created for electric BRT traffic
regardless of road traffic constraints. Compared to diesel buses, the 10 electric buses save 374,427 liters of diesel
per year and therefore reduces annual GHG emissions by 1,003 teCO2.

The activity 2.1.1.2 is dedicated to the development of environmental and social impact studies of the scaling-up
into diesel BRT Euro 6 (371 buses in 2022 and 395 buses in 2024) and electric BRT system, which will be carried out

7 https://www.mobiliseyourcity.net/node/214
8 The electric BRT was operated on a pilot scale during COP22 in December 2016
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in two phases: (i) the addition of two new slow-charging electric lines serving the Medina and the airport with 11
additional electric buses in 2022 and (ii) addition of two high-capacity and opportunity charging basic lines, serving
respectively: the new bus station -the Medina-Sidi Youssef Ben Ali line and the Massira-Guéliz line with 29 additional
electric buses. The BRT system eases the access to certain vital social services located in the city center, such as
educational institutions {universities, technical training centers and private schools) and health care centers. These
new buses also offer greater comfort to meet the needs of certain vuinerable categories of beneficiaries such as the
elderly, pregnant women, and people with disabilities. Furthermore, the scaling up of the BRT system can reduce
GHG emissions of the transport sector, create employment opportunities, improve the quality of public transport
service, and promote the image of the city of Marrakech.

The studies will mainly concern the analysis of environmental and social impacts of the BRT system and thus identify
its positive and negative effects, whether direct or indirect, on the natural and human environment of the target
area while identifying possible corrective or improvement actions to ensure its successful scaling-up.

o Activity 2.1.1.3: Development of new business plans to promote sustainable solutions related to
waste management (dangerous and non-dangerous waste}, biodiversity and water resources

To ensure a sustainable urban planning that is based on integrated, low-carbon and resilient investments, it is
essential to develop a well-structured and detailed business plans to guide the implementation of planned projects
and initiatives. These business plans will also represent a guideline for the development of innovative financing
instruments under Component 3.

By analyzing low-carbon initiatives already carried out and new actions inspired by international experiences, a
package of investment opportunities can be identified and adapted to the context and specificities of the City of
Marrakech. Each new investment proposal or scale-up of existing initiatives must be supported by a concrete and
coherent business plan outlining all necessary actions, means of implementation, planning and financial planning
and budgeting.

The three sectors concerned are waste management, biodiversity and water resources given their importance in
terms of sustainability, environmental conservation and climate change. The developed business plans will serve as
a guide and a reference when implementing the identified solutions for each of these key sectors. Both private and
public investments will be considered.

e  Output 2.1.2: Low carbon investments are pre-formed in urban mobility. This includes BRT system, electric
motorcycles and bicycles

Box 3: GEF INV under Output 2.1.2

During implementation, all project activities providing direct financial support to investments (GEF INV) under
this Output will begin with an initial step where with PMU, in consultation with key stakeholders, will prepare
individual ‘Project Investment Plans’ for each activity. These plans will finalize - via detailed financial, technical,
legal and procurement/operational assessments - the project’s approach to providing GEF INV support for each
activity. The plans will address the key principles included in Box 1. For each activity, this plan will be submitted
for clearance to UNDP (CO and BPPS NCE), and then shared with Project Board.

o Activity 2.1.2.1: Contribution to the investment related to the deployment of the first phase of
EMOB’s sharing system of electric scooters
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The city of Marrakesh is characterized by a strong use of motorcycles with internal combustion engine (ICE), as one
of the leading means of urban transport, given its almost flat topography, with nearly 180,000° units in circulation
generating 91,218 teCO2/year. As such, a project that aims to promote electric motorcycles in the city is planned
thanks to a partnership between the city of Marrakech, the Regional Council of the Marrakech-Safi subregion and
the sustainable transport company EMOB, EMOB was selected after a competitive process conducted by the
Regional Council of the Marrakech-Safi subregion.

The main purpose of the project is to make of Marrakech the most important African platform dedicated to the
sustainable mobility industry and to set up in the Marrakech-Safi subregion an industrial ecosystem devoted to the
construction and marketing of sustainable vehicles. The city will thereby become a showcase and an international
model for ecological mobility. By 2040, the Marrakech-Safi subregion aims to have a 100% sustainable two-wheeled
vehicles fleet. Thus, this project is articulated around three axes: i) the promotion of electric motorcycles via a
sharing system, ii) the establishment of a showroom for the marketing of electric motorcycles, (iii) ultimately
establish a local electric motorcycle manufacturing unit.

The activity 2.1.2.1 will support the sharing system of electric motorcycles through a financial contribution to the
investment related to the first phase of its deployment (i.e., procurement of 320 electric motorcycles'). The basic
concept is to make a fleet of self-service electric scooters available to citizens in several points of the city. This fleet
will be accompanied by a mobile application (app) that can be downloaded on specialized download platforms. The
app will enable users locate, book and use the scooter, then pay for the ride. Based on EMOB’s business plan, the
first phase of this sharing system is planned to be launched in 2021/2022 in several locations of the city according
to the following functioning:

9%99%°

tocate the 1dentify the Press start to Open the top- Remove the stand

nearest scocter BOOKIh@ SCOOtRr o porpy uniock the case to access and press the green
prassing the scooter and the helmetand  button on the
Search button turniton putiton handlebar to start
10 turn on the
codes angd to
horn

Figure 3: E-mob sharing system

o Activity 2.1.2.2: Implementation of a Low Emission Pilot Zone (LEZ) near the tourist area Jamaa
Lafna Square

Already adopted by 231 cities or metropolitan areas in Europe, the implementation of Low Emission Zone (LEZ) is
known as a very effective measure to reduce the emissions generated by road traffic, one of the main sources of air
pollution in cities.

9 Data from Marrakech’s thermal motorcycle fleet were identified following a major field survey conducted as part of the “Feasibility Study for
the Introduction of Electric Mobility in the City of Marrakech” carried out between 2018-2019 by the Mohamed VI Foundation for Environmental
Protection

1 EMOB, a joint venture carried out by a local industrial operator (IMPRERIUM HOLDING) and the insurance company Allianz SE: www.emob.ma
" This is based on a business plan shared by EMOB
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The purpase behind the implementation of these kind of zones is to promote the circulation of clean vehicles, limit
the circulation of polluting vehicles and allow only clean vehicles to drive in certain strategic areas, such as city
centers.

Concretely, a sticker can be created and placed on the windshield to distinguish vehicles according to their level of
emissions of air pollutants and to recognize those who can drive in the LEZ. The most polluting ones will not be able
to drive in the zone on certain time slots, which improves air quality in areas with high population density (city
centers) and encourages the population to adopt clean vehicles. Moreover, specific traffic signs and road markings
will be placed by the city of Marrakech at every entry point along the boundary and along key arterial approaches
of the LEZ.

o Activity 2,1.2.3: Financing of two-wheeled vehicles lanes in some key roads of the city

The implementation of lanes dedicated to two wheeled vehicles is a road system intended to organize the circulation
of bicycles and motorcycles that are widely used in Marrakech. These facilities are barely deployed and respected
by the users in Moroccan cities and may take the form of dedicated pavements or strips on the side of the road by
using a simple tracing of paint and pictograms. These roads are usually equipped with signs indicating their specific
features. The UN Habitat guide “Streets for walking & cycling. Designing for safety, accessibility, and comfort in
African cities, 2018” can be used as a reference for the implementation of this activity'2,

This type of settings will remove several safety barriers to the use of bicycles or electric motorcycles, and provide a
suitable infrastructure for the two wheeled vehicles and thus encourage and promote their use. The awareness of
urban road users in the city of Marrakesh will be increased through the awareness raising activities in component 4.

o Activity 2.1.2.4: Development of a smartphone application dedicated to the different public
transport means available in the City of Marrakech

Already adopted in several cities around the world, the mobile application will help users access itineraries and
schedules as well as correspondence settings of different public transport means available in the city. Such an app
will be completely a new tool for Morocco, but it is at the same time quite appropriate given the widespread use of
mobile devices and availability of mobile location.

Such app will allow users identify the fastest path to take as well as the best transport combinations to use to move
from point A to point B. By integrating the sharing system of bikes, electric motorcycles sharing system, buses,

12 Streets for walking & cycling Designing for safety, accessibility, and comfort in African cities
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electric BRT or taxis, this application should remove several accessibility barriers and should encourage other drivers
to adopt less polluting means of transport, including electric BRT, electric motorcycles and self-service bicycles.

The development of the mobile application will be based on a call for projects through startup networks, since the
project proponent who will be selected will benefit from financial assistance but also from the support of the city,
particularly in terms of data access and cooperation with the various operators of public transport modes in
Marrakech. This cooperation is crucial to ensure the subsequent launching of the sustainability of this service. A
partnership can be planned between the project proponent and the public transport operators in Marrakech to
ensure the sustainability of the application. Regarding economic viability, a business model based on advertising
revenue is profitable and sufficient when the application reaches a critical volume of users.

o Activity 2.1.2.5: Development of a network of solar charging stations for electric motorcycles and
vehicles

To promote the transition to electric mobility for individuals, several measures must be put in place such as
incentives measures, however, an infrastructure that can ensure the charging of this kind of vehicles must also be
developed.

The goal is to develop a network of public low carbon solar charging stations dedicated to electric vehicles dispatched
in car parks, service stations, etc., since the city of Marrakech has a very low density of electric charging stations. in
fact, the stations available are usually located in the entrances and exits of the city or in private hotels.

The project therefore plans to implement 15 solar charging stations, to encourage the conversion of conventional
car users to electric vehicles. This should allow the democratization of these technologies and therefore the
generalization of private charging stations among individuals, companies, or public institutions.
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Figure 4: Map of charging stations available in Marrakech
e Output 2.1.3: Energy efficiency and renewable energy investments are performed in public and residential
buildings. This includes street lighting, buildings and hotels.

24|Page



BOX 4: Beneficiaries of this activity will be identified through a transparent selection process and based on a set
of criteria. Project financial contribution will be reassessed at the onset of implementation through a financial,
legal and technical assessment to define the level of concessionality. The outcome of this assessment will be
discussed and concerted among key stakeholders and endorsed by the PMU and the Steering Committee.
Implementation of this activity will be formalized through a legal contract between selected hotels and the
Implementing Partner (Department of Environment). The selection of hotels will be through a competitive
process.

o Activity 2.1.3.1 : Financing energy audits of public buildings with an annual electricity / water bill
greater than 0.25 million MAD and EE and RE investments in 10 of the audited buildings

Within the framework of the 2009 National Energy Strategy, Morocco has placed EE among the national priorities.
Recently, in 2018, Morocco undertook a feasibility study for the establishment of a National Energy Efficiency
Program in Public Buildings. Today, Morocco is proclaimed as an example in EE. In this context, it is recommended
to implement an action to reduce the energy consumption in public buildings and its environmental impact in
Marrakech.

This activity is subdivided into two financing sub-activities: First, a high degree of financing, up to 100%, of the
performance of complete energy audits (including water resources) in about twenty public buildings in Marrakech
selected according to their annual bill (greater than 250,000 MAD / year). This high degree of subsidized funding of
energy audits of buildings is mainly justified by the exemplarity that the state must set in terms of saving all resources
and it is in this sense that the project can provide support; Second, a share of the financing of investments, with
initial estimates of up to 25% of the costs, in EE-RE and water resulting from the recommendations of the audits, for
10 of the 20 buildings audited. The remaining 75% in investment needs will be financed by the State and showcased
results will allow other State entities to follow the successfully completed projects.

The assistance of the city and its Autonomous Water and Electricity Distribution Authority {RADEEMA?3)} will be
essential to identify the buildings to select. The audits will ideally be carried out by national consulting firm duly
authorized under the Law 47-09 and its decree 2-17-746, to promote national capacity building in EE and RE.

The control of subsidy budgets will be done in such a way as to limit the total amount to the maximum of the budget
estimated, knowing that after the audits and the recommended energy reduction measures the amounts may be
different but without exceeding the funding budgets initially planned.

o Activity 2.1.3.2 : Financing of 20% of energy audits in tourist establishments with a capacity of
less than 30 rooms, grant assistance that covers 10% of EE and RE investments in 50 tourist
establishments and conducting a study to select 50 future recipients of the sustainable tourism
label “Green Key”

The City of Marrakech is known worldwide as an important tourist destination. It has more than 1,500 tourist
establishments of different types and sizes, from small lodges with 2-3 rooms to luxury hotels with more than 300
rooms. Over the years, the Green Key sustainable tourism label'4, recognized worldwide and promoted in Morocco
by the Mohamed VI Foundation for the Environment, witness 57 labeled establishments in the country including 27
in the City of Marrakech only's.

13 https://www.radeema.ma/
4 https://www.greenkey.global/
15 https://www.clefverte.ma/fr
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As a first step, it is necessary to carry out a study to select 50 small and medium-sized tourist establishments
(with a capacity of 20 to 50 rooms on average), not belonging to major international hotel chains and having
the will and commitment to make the necessary efforts to obtain the « Green Key » label.

Based on initial assessments, the project’s contribution would consist of financing 20% of the cost of the
audits allowing the rigorous specifications of the “Green Key” Label to be achieved. It is estimated that
these audit recipients will also be able to benefit from grants at the national level to cover a large part of
the remaining costs. This value of 20% was established due to the fact that there are in Morocco various
support programs to carry out this kind of studies covering up to 70-80% of the budget of such service.

In addition, based on initial assessments and to be finalized during implementation, the project will provide
a financial contribution covering 10% of the investments required for the implementation of the EE/ER
measures recommended to achieve the criteria of the labelling system corresponding to the category
“Small structures” or “Hotels and similar” for the tourist establishments selected. This 10% rate is
recognized at national level as the minimum value to be given to the private sector for investments of this
nature, thus not making any particular discrimination, compared to other programs.

o Activity 2.1.3.3 : Transformation of the Sidi Ghanem industrial zone into an industrial ECO-PARK
including : 1/ New intelligent public lighting network with 1 100 light points ; 2/ Installation of
rooftop solar PV panels of a capacity of 2,650 kWp and ; 3/ Smart Grid for the industrial zone power
network

Figure 5:
Industrial
District Sidi
Ghanem

Over the years, Sidi Ghanem district has become the most important industrial zone in Marrakech. This district is the
only formal and organized industrial district in Marrakech. That's why it has been decided to select it after
consultations with all stakeholders. Located in the north of the city in the Menara district, along the Safi road, the
zone aims to become a leading industrial ECO-PARK.

A.

The industrial zone’s public lighting network will be completely renovated to accommodate LED lighting
technologies and its intelligent network management. The new network will have 1,100 light points (LP)
and an intelligent network management system. Based on initial discussions, to be finalized during project
implementation, the operator of the Marrakech Public Lighting Network (the local development
corporation: Hadirat Al Anwar'®} will not only manage the new network of the zone but will also make a

16 http://www.hadiratealanwar.ma/
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financial contribution of 70%. Hence, on this initial basis, the GEF project, for its part, would finance 30% of
the cost of these investments.

B. The industrial operators of the Sidi Ghanem district will invest in the installation of photovoltaic system for
electricity production on the roofs of their buildings (~10.000 m?) with a capacity of around 2,650 kWp,
since these types of projects have now become financially very attractive to them. Based on initial
discussions, to be finalized during project implementation, the project’s contribution to this investment is
about 5%. It is also planned that a SMART GRID system will be provided for the management of the
industrial zone electricity network, capable of managing all the electricity supply sources of the zone either
through the national electricity grid or through renewable sources that the zone can provide for all its
members. Based on initial discussions, to be finalized during project implementation, the project’s
contribution to this system is 50% and will also include a transfer of expertise from the Autonomous Water
and Electricity Distribution Authority (RADEEMA).

e  Output 2.1.4: New investments are leveraged to improve resource efficiency in urban and peri-urban areas.
This includes energy efficiency and water efficiency

o Activity 2.1.4.1: Support for the development of at least one non-domestic waste stream
(dangerous and non-dangerous waste) with a treatment and recovery unit at the Sidi Ghanem
Industrial District, such as used oils or electrical and electronic equipment waste

Marrakesh is considered as the first tourist destination in the country given the richness and diversity of its heritage
as well as its biological diversity, its geographical position and its climate. Therefore, the city has a large number of
tourist establishments, restaurants and catering companies that have a negative impact on the environment due to
the large amount of waste or discharges generated. The unmanaged waste, especially edible oils, are so far
destroyed, discharged into the soil, or directly thrown into the sewers which can cause the clogging of the pipes and
reducing the performance of the city’s wastewater treatment plant. However, these used edible oils are an
important source for biodiesel production.

This activity aims to develop this source through a circular economy approach to implement a management system
for used edible oils by collecting them from tourist establishments, restaurants and catering companies and others,
ensuring their efficient treatment in order to remove all the impurities and water and finally transforming them into
biodiesel that can be used as a substitute for the diesel consumed by buses or industries in the city. In synergy with
activity 2,1.1.3, the business plan of the used oil waste stream will be developed upstream, and with activity 2.1.3.3
to develop such waste stream in line with the ECO-PARK concept of the industrial district of Sidi Ghanem.

This purpose of this activity is to develop a circular system locally at the City of Marrakech in partnership with one
of the country’s leading companies in used oil collection and treatment {e.g., Ekogeste'”*8). Such companies are
actively looking for local partners to expand their used oil collection networks by offering all necessary collection
equipment and facilitating collection logistics through mobile applications. However, treatment is usually operated
through a unique unit at the country level which tend to be not cost effective when considering high logistic costs.

The City of Marrakech offers a unique opportunity under this project for setting a circular used oil management
system in the region. The project offers an opportunity to engage all potential used oil producers through awareness
raising and partnerships to expand locally used oil collection networks. On another hand, the engagement of the
Professional Association of the Sidi Ghanem Industrial district will be key for developing a local treatment unit. Based

7 https://ekogeste.com/
18 https://www.theswitchers.eu/fr/switchers/au-maroc-une-entreprise-locale-permet-deconomiser-de-largent-grace-a-la-
collecte-des-huiles-usagees/
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on initial discussions, to be finalized during project implementation, the project will provide a financial contribution
to the set-up of the treatment unit.

o Activity 2.1.4.2: Contribution to the financing of the municipal platform for sorting and recovering
construction and demolition waste

With the development of large infrastructure and real estate projects in response to the continuous urban evolution,
uncontrolled management of construction and demolition waste (CDW) is causing more and more damage to the
environment. In fact, informal landfills are being created everywhere in large cities, weakening ecosystems, and
contributing to the degradation of natural resources.

In order to face the issues of uncontrolled dumping of residues and waste from construction sites, Marrakech has
already initiated several programs for sustainable development and environmental preservation related to the
problems posed by these residues and waste. In fact, a feasibility study and the environmental impact assessment
(EIA) of the implementation of a construction and demolition waste treatment center were already conducted. The
city has also secured the land dedicated to this platform.

This center will ensure the treatment of the entire construction and demolition waste stream generated in the city
(about 230,000 tons per year) and production of a list of possible finished byproducts that can be used in building
and roads.

Through this activity, based on an initial assessment to be finalized during implementation, the project will provide
a financial contribution of around 30% of the investment costs required for the establishment of the COW processing
and recovery platform.

o Activity 2.1.4.3: Support for the establishment of a standardization system for construction and
demolition waste treatment and recovery byproducts

Building materials produced by the construction and demolition waste processing platform can be used in
construction sites, buildings or roads, however they first have to be described and be subject to specialized
normative requirements or standards to guarantee the expected performance and meet energy efficiency standards
for building materials.

These standards are available for the majority of construction products and generally identify the basic
characteristics to which construction materials placed on the market must conform whether it is limits of diameters,
density, water absorption, porosity, granularity, etc.

The adoption of these standards at the construction and demolition waste treatment center will enable the city to
benefit from its byproducts, to use them in earthworks and pavements instead of extracting and transporting them
to quarries. These standards will have national benefits as they can be used by other construction and demolition
waste processing platforms in other cities and subregions of the country, especially given the foreseen investments
in such waste treatment platforms through a new funding program, namely the “Green Ecosystem” led by the
Ministry of Industry & Green Economy, the Department of Environment, among other public and private
stakeholders, to support the implementation of the National Strategy for Waste Reduction and Recovery'®

s  Output 2.1.5: Resilient investments are performed at the Palm grove and urban and peri-urban gardens to
ensure biodiversity restoration, conservation and sustainable land management. This will include a
vulnerability analysis and a restoration of critical areas.

19 https://www.environnement.gov.ma/images/D%C3%A9chets/Rapport_de_synth%C3%A8se_SNRVD_FR.pdf
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The organization of sessions of the Conference of the Parties to the UNCCCF, in 2001 and then in 2016 in Marrakech,
has considerably enriched the national and territorial visibility of climate risk. Aware of the importance of putting in
place a local adaptation framework, Marrakech established its territorial climate plan in 2018. This plan enabled a
study for the realization of the Greenhouse Gas Balance and the development of a Territorial Climate Plan, including
a vulnerability profile, for the Prefecture of Marrakech.

Climate change is in Marrakech predicted to result in increased variability in precipitation and the frequency of
periods of low rainfall, high temperatures and intense periods of heat waves, which in urban landscapes may
translate into high peaks in water flow and damage to construction, business and transport, alternated with drought
episodes calling for high water demand.

The Palm Grove of Marrakech located on the north side of the city has a significant social, culturai and environmental
importance (UNESCO World Heritage site). The western part of the palm grove, classified in 1995 as a Site of
Biological and Ecological Interest, known especially for its flora and ecological physical characteristics is an original
ecosystem and a unique heritage in the City of Marrakech. Considered as a Moroccan natural heritage, this
ecosystem was spontaneously created around the 11" century following the arrival of the Almoravids from the
South. The 15,500 ha on which it was spread a few decades ago, has been reduced significantly. Presently the surface
area of the Palm grove is estimated to 12,000 ha.

Despite the protection efforts deployed under the leadership of the The Mohammed VI Foundation for
Environmental Protection {(a public utility foundation) part of its flagship programme “Safeguard and Development
of the Marrakech Palm Grove2?” launched in March 2007 the palm grove has been identified as highly vulnerable.
This site is now subject to continuous degradation due to the combined effects of drought, pressure from human
activities, lack of maintenance and the aging of palms. This ecosystem is also facing increasing land pressure. Changes
in land use and land cover are among the main determinants of palm plantation changes. Climate change is an
additional stressar exacerbating impacts on the global carbon cycle, climate, biodiversity and landscape ecology as
well as socio-economic and demographic development that strongly determine the level of exposure of the palm
grove.The city’s biodiversity database is still not available. Appropriate indicators, especially those related to
ecosystem services, need to be designed as soon as possible.

o Activity 2.1.5.1: Vulnerability assessment including evaluation of the City Biodiversity Index (CBI)
of Marrakech and proposal of green charter to be adopted by the city

The City Biodiversity Index (CBI) 2! is a strong strategic tool that can evaluate the current state of (1) native
biodiversity, (2) ecosystem services, and (3) governance and management. These three aspects are necessary to
understand biodiversity in urban areas and to ensure its adequate management and conservation.

First of all, the different types of biodiversity existing in urban areas must be identified (indigenous biodiversity) and
their importance in terms of ecosystem services must be evaluated, then the methods of monitoring the current
situation of biodiversity and the policies of its management must be developed (governance and management).

The CBI will be used for a better integration of climate risk at the urban level, in particular through its two indicators,
indicator 11; regulation of quantity of water and indicator 12: climate regulation: carbon storage and cooling effect
of vegetation.

Moreover, the application of the CBI will facilitate the development of a Local Biodiversity Strategy and Action Plan.

20 https://www.fm6e.org/fr/palmeraie-de-marrakech/introduction.html

2 The City Biodiversity Index (CBI) was proposed as part of the Convention on Biological Diversity (CBD) in the ninth Conference of the Parties
(COP9, 2008) and applied internationally to enable municipalities and cities to manage biodiversity and ecosystem services in a sustainable
manner.
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The CBI database of Marrakech will be built as part of component 1 {Activity 1.1.2.4) as a territorial platform and will
involve the municipal administrations and the University of Marrakech. The technical procedure will include (1) data
collection for indicators, (2) the establishment of spatial territories and definitions of indicators, and (3) elucidation
of the different ecological contexts of the city.

Component 4 includes a capacity building activity for municipal administrations at the onset of the project. The CBI
profile of Marrakech will serve as a baseline to optimize and guide the implementation of a green charter for the
city. This index, taken intermittently at regular intervals, can in fact be used to observe the improvement of the
conservation of the charter relative to its own individual baseline and signify the progress of the city towards
sustainable development.

o Activity 2.1.5.2: Intelligent green areas management system: Developing an [oT (Internet of Things)
solution through the installation of technological equipment in green areas of Marrakech to ensure their
management from a central location, minimize the costs of maintenance and generate water and energy
savings

Currently, watering green areas triggers an excessive
consumption of groundwater, an estimation of 12 million
m3of water is used each year to irrigate 1,500 hectares (ha)
of public green areas in Marrakesh. By 2030, the demand
for water irrigation for Marrakesh is estimated at about 35

million m3/year?,

Capitalizing on the experiences of international innovative
irrigation solutions, this activity aims to connect the city’s
green areas with an intelligent water management system,
that meets the major challenges of the city: annual water
savings of nearly 3.6 Mm323, estimation of monthly bills,
preserving drinking water, fighting against heat spots,
ensuring energy self-sufficiency, reducing on-site
visits; and finally saving gardener’s time.

= SR

The compatibility of the new equipment with existing
watering devices was crucial to consider the loT (Internet \
of Things) solution at an acceptable cost. Thus, the
installation of this system will be connected to the network
for the reuse of treated wastewater of the city’s
Autonomous Water and Electricity Distribution Authority
{RADEEMA), intended for watering urban green areas.

The green areas targeted by this network cover a total area n E

Arrosae en Eaux Usées Epurées des
RADEEMA Es| Verts Urbal sraks mm
of 307 ha with a useful waterable area of 228 ha. As shown i
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in figure 6, this activity will contribute significantly to Figl

the development of biological corridors that will allow treated wastewater
ecological connectivity between fragmented habitats within historic gardens, the palm grove classified as a biological
and ecological site of interest and other green spaces (local gardens, school yards, etc.).

22 pahan Stephane. 2017. Managing Urban Water Scarcity in Morocco. World Bank Group, Washington, DC.
23 RADEEMA report. The watering requirements are defined by considering a ratio of 1L /s / ha and are presented as follows: Average annual
requirement: 3.6 Mm3, Peak daily requirement: 19,708 m3 / day
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Given the source of the treated wastewater, this action will be preceded and supported by training sessions for
operators and gardeners and by civil society awareness raising {in synergy with awareness activities foreseen in
component 4).

o Activity 2.1.5.3.: Restoration and landscaping of certain urban green areas (historic garden, public
gardens), greening of schoolyards and the creation of 2 agro-ecological gardens

The selection of the sites was based on an analysis according to the following criteria: a) consclidation of the urban
green area, including support for historic gardens; b) increasing the structural connectivity through the restoration
of school grounds; and c) support the implementation of public garden restoration initiatives by ensuring a good
distribution of green space/capita ratio.

The safeguarding of the historic garden of the Bahia Palace will be done in parallel with the adoption of the Fiorence
Charter?* but also in connection with the contribution and the implementation of the SDG indicator 11.4.1: “...the
preservation, protection and conservation of all cultural and natural heritage...”. The restoration requires
differentiated interventions such as maintenance, conservation, and landscaping.

Schools have been identified to optimize the connectivity and build bridges between existing spaces, but also to play
a potential conservation role in order to promote urban biodiversity. Two appropriate institutions will receive pilot
demonstration facilities for the deployment and the testing of Nature Based Solutions (NbS) and agrobiodiversity.

The main aim is to build ambitious targets for urban biodiversity over the next decade in order to strengthen
the contribution that the city must make to the conservation, restoration and blossoming of nature to guide
the urban action. Ex 6

NbS activities include the combination of different types of vegetation to support the conservation of urban
biodiversity through the creation of new habitats; preserve and strengthen habitat connectivity; reduce negative
impacts and avoid the alteration and damage of ecosystem; undertake specific measures to protect native and
endangered species and protect and apply traditional knowledge and conservation practices. NBS activities will also
take the impact in drought and desertification prevention and amelioration into account as the same level as urban
flood prevention and regulation, as climate change often causes increased floods in some areas and shortages and
droughts in others.

These schools are also sites that offer opportunities for efficient awareness and for the development of effective
and socially responsible strategies.

Two public gardens, that are too mineralized and inert, will be equipped with NbS and transformed into interactive
and functional environments providing services to regulate urban heat islands, improve recreational services and
strengthen social cohesion.

o Activity 2.1.5.4 Development of a digitalized monitoring and evaluation system of the Palm Groove

The Mohammed VI Foundation for Environmental Protection has been working since 2007 with different
stakeholders under the Programme “Safeguard and Development of the Marrakech Palm Grove” to assess the
vulnerabilities of this fragile ecosystem and develop a sustainable management plan. Key actions have been initiated,
such as set-up of a nursery with a production capacity of 80,000 plants per year, planting of 610,017 young palm
trees at an average rate of 40,000 trees/year (as of June 30, 2021), reuse of treated municipal wastewater for
irrigation and installation of solar irrigation systems covering 218,920 planted young palm trees, development of an
agroecology programme and capacity building of local farmers as 49 farming families benefited from support over a

% The Florence Charter (1982) is a text that institutionally defined historic gardens for the first time and gave recommendations for their
maintenance, restoration and opening to the public.
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global period of 5 years on agroecological practices including composting. An additional 15,000 palm trees are
planned to be planted between 2022 and 2026 under the Voluntary Carbon Offset program of the Mohamed VI
Foundation for Environmental Protection®.

Despite these efforts, the Palm grove still lacks a robust monitoring and evaluation system to sustain its planning
and management. Through this activity, the project will support the development of various thematic maps of the
Palm grove by acquiring and processing satellite and drone images using GIS technology tools. This will help precisely
define the surface area covered by the Palm grove and also assess the number of available palm trees. A set of M&E
indicators will be developed and integrated in the GIS system, which will be managed through an online platform.

To ensure the sustainability of the GIS M&E system, training sessions will be organized for key stakeholders involved
in the Programme “Safeguard and Development of the Marrakech Palm Grove”, including the Mohammed VI
Foundation for Environmental Protection, Marrakech Palm Grove Observatory?®, City of Marrakech, Wilaya of
Marrakech-Safi, Marrakech Autonomous Water and Electricity Distribution Authority (RADEEMA), Marrakech Urban
Agency, Regional Environment Directorate, among others.

o Activity 2.1.5.5 Supporting the organic transition of local farmers at the Palm groove

A "Sustainable development of agricultural activities" project began in April 2015 at the Palm grove. The actions
carried out aimed to strengthen the resilience of local populations by improving their agricultural income through
agroecology and the structuring of agricultural productions.

A total of 49 pilot families covering an agricultural surface area of 130 ha have been supported in implementing
agroecological practices and tools for managing their agricultural activity, including biological composting. So far,
these local farmers have been able to diversify their production, increased the produced quantities, improve the
sanitary quality of products, set up new distribution channels mainly through the local touristic establishments of
the City of Marrakech. The farmers were assisted to get professionally organized through a professional organization
{named “GUINDO Co-op”). To ensure sustainability, an “Endowment Fund” has been set up which receives sales
revenues of produced vegetables and aromatic herbs. The “GUINDO Co-op” of local famers at the Palm grove
benefited from various training workshops on invasive plants and pests at the Hassan Il International Center of
Environmental Training?’ established by the Mohammed VI Foundation for Environmental! Protection.

Considering the increasing demand for certified organic agriculture products at local and international markets, the
positive socio-economic impacts for farmers and environmental impacts on soils and biodiversity, the project intend
through this activity to assist the GUINDO Co-op in acquiring a collective organic certification either according to the
national labeling system set by Law No. 39-12 relating to the organic production of agricultural and aquatic products
(January 16, 2013)?, or international frameworks {e.g., EU organic certification regulations) if export of products to
be sought. Accordingly, the project support process will be established in accordance with the requirements of the
standard or the certification label that will be selected. An audit protocol for the installations / farms concerned will
be prepared upstream to guide the diagnosis, the identification of conformities and non-conformities with respect
to the selected certification benchmark. This will allow to better design the actions to be implemented to remove
non-conformities and prepare the installations / farms to access the requested certification. The objective being to
guide the Co-op to respect the guiding principles of organic certification. Through this process, the project will
provide technical assistance to formally set up an Internal Control System (ICS) on collective certification intended
in full transparency for all the players involved. This is a documented quality assurance system that allows the

25 https://www.fm6e.org/fr/-compensation-volontaire-carbone/introduction.html

26 |1n 2006, the Marrakech Palm Grove Observatory was created to introduce civil society into the protection process.
2T https://centre-hassan2-environnement.ma/home

28 pttp://www.onssa.gov.ma/fr/195-reglementation/972-agriculture-biologique
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external certification body to delegate the periodic inspection of producers to an operator from the group subject
to certification. The project will support also the Co-op in identifying and mobilizing appropriate service and material
providers, including accredited certifiers, trainers, certified organic inputs and equipment.

Furthermore, considering the need for funding to ensure organic conversion and extension, the project will provide
assistance to the Co-op in identify appropriate governmental subsidies and concessional bank loans dedicated to
agriculture.

o Activity 2.1.5.6 Supporting the regulatory protection of the Palm groove marsh site under the
framework of Law 22-09 relating to Protected Areas

The western part of the palm grove covering a surface area of 280 hectares, was classified in 1995 as a site of
biological and ecological interest. This site is known especially for its flora and ecological physical characteristics is
an original ecosystem and a unique heritage at the City of Marrakech. Unique environment, particularly "wild" on a
very small "continental island" with original marsh vegetation. This site is home to 3 major plant classes divided into
43 Families, 101 genera represented by 250 species. The Palm groove marsh has 14 species of mammals, 3 of which
are considered rare or threatened; 49 species of birds, of which 13 are considered threatened and one species
considered rare. There are also 24 species of reptiles and amphibians, including 2 endemic and 5 rare. Groundwater
at this site level is also much more difficult to perceive, the reservoir of an original biological diversity represented
by Oligochaetes, Gastropods, Ostracods and Crustaceans. All these species are endemic to Morocco?®. Today this
site is under the effects of several stressors. It is at the limit of the irreversible effects threshold and evolves rapidly
towards a reversal of regime; passage of a wet zone towards an arid and dry zone.

Palm groove marsh site (North West) in 2005 (on the left) and in 2014 {on the right).

Under the Palm Grove Safeguard Program, the Mohammed VI Foundation for Environmental Protection launched in
2014 the classification process of the march site as a protected area under Law No. 22-07 relating to protected areas
promulgated in 2010%,. Since the classification process requires the organization of a public hearing according to
article 10 of Law No. 22-07, this process could not be pursued between 2014 and 2020 given the lack of a regulatory
framework regarding the organization of a public hearing under Law 22-07.

29 Messouli, M., 1984, Recherches sur la faune aguatique endogée des sources du Haouz. Mémoire C.E.A. Faculté des Sciences
Marrakech, 46 p
30 https://adala.justice.gov.ma/production/legislation/fr/Nouveautes/Aires%20prot%C3%A9g%C3%A%es.pdf
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A Decree No. 2.18.242 implementing certain provisions of Law No. 22.07 relating to protected areas was adopted
by the Government only in April 2021. This decree determines the mechanisms for applying Law No. 22.07 regarding
the creation of protected areas, the procedure for approving their development and management plans, their
deadline and modalities for revision. This regulatory framework also determines the procedure for the delegation of
the management of protected areas to any legal person, the model of the professional card of the civil servants of
the administration authorized to note the infringements of the provisions of law 22.07 and of the texts adopted for
its application, in addition to the procedure for classifying national parks.

The present project will tap on the initial efforts launched by the Mohammed VI Foundation for Environmental
Protection and its partners to support the classification process of the marsh site of the Palm grove according to the
new regulatory framework of Law 22.07 (Decree No. 2.18.242).

Component 3: Innovative financing and scaling-up

The analysis of financing schemes of Moroccan cities made it possible to highlight several difficulties, in particular
when it comes to investments linked to the fight against climate change, which generally require dedicated and
adapted financing solutions. The financing of cities remains dependent on the State budget and thus limits the
possibilities of sustainable and climate-related investments for cities, which still struggle to ensure the management
of basic services and infrastructure.

Based on this situation, this component proposes to examine in-depth different possible options for financing local
authorities, in particular through the involvement of the private sector; an approach already developed in several
countries. Nevertheless, it should be remembered that the diversification of the sources of financing of local
authorities presupposes financial solvency and an appropriate legal framework. As a result, this component will first
address the modalities of improving the solvency of the city of Marrakech as well as the conditions conducive to the
evolution of the financing framework of cities and will then propose, on the basis of consultations with the key
stakeholders, innovative financing mechanisms adapted to the needs of the city and meeting the requirements of
the financial contributors.

This work will be carried out first for the city of Marrakech but the scheme and the mechanisms that will be proposed
could be duplicated in other cities, thus allowing results scaling-up, in particular in terms of solvency, access to
financing and implementation of sustainable and climate investments.

This component includes the following outcome and outputs:

Outcome 3.1: Local and national governments initiate innovative financing and business models for scaling-up
sustainable urban solutions

e Output 3.1.1: Support to the city of Marrakech to improve its creditworthiness for scaling-up sustainable
investments, including review of existing legal frameworks, revenue collection and management, and
capital planning

o Activity 3.1.1.1.: Assessment of the financial planning modalities and processes applied in
Marrakech

Financial planning is a key parameter of good territorial governance, it allows local authorities to have operating
procedures capable of directing, supervising and controlling their finances. It is of paramount importance in a context
where the financial resources of local authorities in Morocco remain dependent on the central State and insufficient
to meet the growing needs of cities in terms of infrastructure and sustainable investments. In addition, the Covid-
19 crisis has taken a heavy toll on central and local government budgets.

A review of the financial planning methods and process of the city of Marrakech will thus be carried out in order to
identify gaps and dysfunctions that the city will have to remedy before opening up to new financing solutions.
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Indeed, financial solvency is a key criterion and a requirement of private investors whose involvement is sought in
the implementation of innovative business models and financial instruments.

o Activity 3.1.1.2.: Support for improving financial planning to strengthen financial solvency

Good financial planning is a key element in strengthening the city’s financial solvency, a prerequisite for any
innovative financing mechanism. Thus, and on the basis of the findings made during the evaluation of the current
financial planning of the city of Marrakech, support will be provided to the departments of the City to implement
the recommendations to strengthen the solvency of the City. This will notably involve a logic of performance rather
than means, a participatory and inclusive process of the gender dimension, intelligent mobilization of resources,
upgrading of financial and fiscal management, etc.

To this end, an action plan will be developed for each of the areas of improvement identified and according to a
phasing and short- and medium-term objectives. Depending on the progress of this action plan and the results
obtained, a rating process at national and international level may be initiated to provide the city of Marrakech with
a financial rating measuring the level of its solvency and demonstrating its capacity to access private capital for
financing its sustainable investments.

o Activity 3.1.1.3.: International benchmark on the upgrading of legal frameworks associated with
business models and innovative financing mechanisms for cities

In addition to the issue of financial solvency of the city of Marrakech, the feasibility of introducing new business
models and innovative financial mechanisms will also depend on the removal of legal barriers. The financing of local
authorities in Morocco is currently limited to local taxation, state grants and indebtedness to the Communal
Equipment Fund?®! (FEC). As for business models, cities have the possibility of creating Local Development Companies
(SDLs) in addition to the delegation of public services to private companies (e.g., waste management).

Accordingly, a new legal framework would be required to allow local authorities in general and the city of Marrakech
in particular, to involve more the private sector in sustainable investments through new business models and
innovative financial mechanisms as it is being developed internationally.

The purpose of this activity is to carry out a benchmarking study of pioneer cities in terms of financing their energy
transition and sustainable development to analyze their legal frameworks that support the establishment of business
models and innovative mechanisms at the level of these cities by paying particular attention to the modalities of
upgrading their legal frameworks.

This activity will make it possible to draw lessons likely to shed light on the best approaches to upgrade the lega!
framework of Moroccan cities and to know the best practices to facilitate and accelerate such upgrade.

o Activity 3.1.1.4. : Review and recommendations for upgrading the legal framework associated
with business models and innovative financing mechanisms for the city of Marrakech

Certain business models and financial mechanisms require a specific legal framework, hence the need for an
assessment of the current legal framework of local authorities in Morocco. This assessment will highlight the weak
points of the existing legal framework which may represent barriers to the establishment of new business models
and financial mechanisms.

In light of the lessons learned from international benchmarking, proposals for reforming the legal framework will be
formulated to allow the implementation of new business models and financial mechanisms. For each proposal, the
objective of the reform, the laws to be amended and the expected impact in terms of new business models and
financial mechanisms to be authorized will be determined. It is also a matter of proposing procedures for carrying

31 public bank created in 1958 and specializing in the financing of local authorities and iocal public establishments projects.
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out this legal upgrade, the means required and the conditions to support the implementation of the proposed
reforms.

These proposals will be prepared for discussion with the departments of the relevant ministries namely Interior,
Finance and Environment. The proposals selected will then be formulated in draft legal texts (law, decree, etc.).

This activity will be carried out in a participatory manner in order to properly prepare for the introduction of draft
texts into the legislative process and to ensure coordination before the implementation of the proposed texts. A
follow-up plan will be also proposed to monitor progress made.

e Output 3.1.2: Innovative and new business, revenue and procurement models to engage private sector are
specified and designed for the City of Marrakech

o Activity 3.1.2.1.: International benchmark relating to the methods of private sector involvement
in the financing of Citi’s assets and services
Faced with the territorial and environmental challenges of development and the exhaustion of traditional business
models, cities and subregions around the world have developed tools and skills to develop business models based
on originality and sustainability by involving the private sector and taking advantage of its technical expertise, know-
how and its capacity for investment and financing.

Several business models have thus emerged in the form of public private partnerships, special investment vehicles
{e.g., SDL, ESCO, etc.), associative economic models, ecosystem services, etc. Understanding the originality of these
examples of business models and many others, their construction and mode of operation and the feasibility of their
reproduction at the level of the city of Marrakech requires a more in-depth analysis of the experiences carried out
at the international level. Several aspects will have to be studied: the genesis of these business models, the
underlying programs and projects, the operating methods, the stakeholders involved, the methods of encouraging
the private sector, the integration of the gender issue, barriers and associated risks, regulatory measures taken,
impact on cities and their finances, etc. Carrying out this work will international experts specialized in the
development of innovative business models whose costs and delivery times have prevented this activity from being
carried out during the PPG.

The objective of this activity is thus to identify innovative business models and analyze them through international
benchmarking and draw recommendations and guidelines for choosing the most relevant maodels to reproduce and
adapt for the city of Marrakech.

o Activity 3.1.2.2. : Design of innovative business, revenue and procurement models to engage the
private sector
This activity will be based on the results of the international benchmark and discussions with local and national
stakeholders during training workshops to design business models adapted to the city of Marrakech and to the
sustainable investments identified through business plans developed in Component 2.

Depending on the underlying projects, the stakeholders s involved in the execution of each project will be mapped
and the intervention methods, the role of each party, the types of contracts managing these interactions, the
management of material and financial flows, economic, social and environmental externalities will be defined.

Priority will be given to business models that do not require profound review of the legal framework and whose
implementation will not delay the realization of the investments planned.
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o Activity 3.1.2.3.: Training of national and local stakeholders on innovative and new business,
income and supply models at city level
In order to ensure the feasibility of the identified business models, a training program will be set up for the benefit
of national and local stakehoiders. The list of beneficiaries will be defined according to their direct or indirect
involvement in the achievement of the selected business models.

These trainings will ensure both the success of the use of the new business models at the level of the city of
Marrakech and for the identified sustainable investments, as well as the reproduction of these models for other
investment programs and their scaling up at the national level.

Trained participants will be able to support the implementation and proper functioning of these business models.
An interactive and participatory approach will be adopted in order to identify possible areas for improvement to be
considered when designing the new business models.

Given the health situation caused by the Covid-19 pandemic, these training courses can be provided online.

¢ Output 3.1.3: Innovative financial mechanisms are desighed and tested at the City of Marrakech. This may
include, but not limited to green bonds infrastructure asset-recycling, and value capture investments.

o Activity 3.1.3.1.: Feasibility analysis of innovative financing mechanisms for the city of Marrakech

The energy transition represents an economic opportunity for cities that has been well understood by the financial

sector since COP21. This transition is based on an intelligent mobilization of the resources of cities through, in

particular, a diversification of financing methods, the use of innovative financial tools, the development of new

public-private partnerships and the involvement of the various stakeholders through the use of participatory
financing methods.

Across the city of Marrakech, a range of innovative financial tools is needed in order to make the city’s sustainable
investments. A benchmarking of financing schemes of city’s climate plans at the international level was carried out
during the PPG and has made it possible to identify different modes of financing depending on the nature and size
of investment projects but also on the type of involved stakeholders (financial market, companies, citizens, etc.).
These financial mechanisms are listed in the following table:

Table 1: Financial mechanisms for Territorial Communities
Financial mechanism Description
International climate finance International climate finance brings together a wide range of public and
private stakeholders whose mission is to channel funds provided by
developed countries (donors) to developing countries (beneficiaries).

Some institutions have even developed financing solutions adapted and
dedicated to local communities.

At the national level, the Casablanca-Settat subregion kicked off in 2019
with a fundraising of $ 100 million from the International Finance
Corporation (iFC). The subregion of Fés-Meknes did the same in 2020
with $ 30 million borrowed from the IFC.

For private projects, international financial institutions have forged
partnerships with national commercial banks to set up sustainable
financing lines {e.g., Morseff®2 and Green Value Chain33),

32 http://www.morseff.com/
33 https://ebrdgeff.com/morocco/fr/the-programme/the-facility/
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Green bonds

These are bonds issued on the capital market to finance projects with
climate co-benefits. Initially reserved for the private sector and
governments, several cities at the international level are now turning to
the bond market to diversify their sources of financing thanks to the
evolution of regulations and policies.

Energy Saving Certificates {ESC)

This is a document issued which proves that an energy saving action is
being carried out. This certificate gives the right to an energy bonus. This
system allows local authorities to free up additional sources of funding
based on the energy savings made on their green projects.

Energy service companies (ESCO)

This mechanism is similar to a specific contractual arrangement, that of
the energy performance contract (EPC) with guaranteed energy savings
and sharing of these between the partners.

Through the EPC, the City will be able to transfer the planning, financing
and implementation of its energy efficiency and renewabie energy
projects to an ESCO which makes these investments and is remunerated
through the cost of energy savings.

Green investment funds

Subregions and cities around the world have set up dedicated green
investment funds. The purpose of such funds is to raise funding mainly
from private and institutional investors and to invest them in
sustainable development projects. The funded companies will need to
be able to demonstrate their contribution to the city’s environmental
projects.

The management of this fund is generally entrusted to a private and
independent management company selected through a call for tenders
and according to well-defined specifications.

Crowdfunding

This mechanism makes it possible to strengthen citizen involvement in
the city’s energy transition by putting an online platform through which
citizens can contribute with donations, loans or equity investments in
green projects.

It will also be a means of communication and awareness about
ecological transition challenges of Marrakech city and to publicize the
actions and projects programmed for this purpose.

Green sponsorship

Some cities are setting up a system enabling them to receive green
sponsorship in order to mobilize funding from local businesses wishing
to contribute to sustainable investments in their regions of
establishment.

Eco fiscal mechanism

This mechanism makes it possible to generate substantial income for
public actors to help finance sustainable investments while encouraging
eco-responsible behavior. In addition, the revenues from the eco-tax
mechanism can be used to support the State incentive policy that
encourages the use of renewable energies or to achieve energy
efficiency targets without impacting the budget.

The objective of this activity is to analyze the feasibility of implementing each of these financial mechanisms at the
level of the city of Marrakech. Indeed, the choice of feasible and most relevant financial mechanisms will depend on
several factors. These are political, legal, financial and technical frameworks specific to the city of Marrakech. The
feasibility of the financial mechanisms also depends on the type of investments to be financed, including those

identified in component 2.
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Also, the conditions and prerequisites for the establishment of the financial mechanisms identified will make it easier
to implement some in less time and at a low cost, while others will first require the removal of certain barriers.
Added to this the fact that financial mechanisms do not have the same levels of impact in terms of ability to raise
funds and finance projects.

This activity must be carried out during the implementation phase of the project since it is closely linked to the
activities planned under Output 3.1.1, namely the evaluation of the financial planning of the City of Marrakech and
the upgrading of the legal framework, which are determinants and prerequisites to seek new financing solutions.
Thus, the feasibility and the choice of innovative financial mechanisms to be implemented should take into account
the results of these activities.

o Activity 3.1.3.2.: Design of innovative mechanisms adapted to the city of Marrakech
After the feasibility analysis of innovative financial mechanisms and the selection of those most suited to the city of
Marrakech, this activity will focus on the design and structuring of these mechanisms to meet the financial and
support needs of identified sustainable investments in component 2 but also other investments to be programmed
beyond the Project.

For each mechanism to design, it will be a question of identifying the following components: the objective of the
mechanism and the type of investments to be financed, the fundraising needs, the eligibility criteria, the financial
instruments, the funding conditions, the governance system, the human, technical and organizational resources
necessary for its implementation and operation, as well as the monitoring and evaluation system of results and
impacts.

First, the mechanisms that can be implemented in the short term, such as concessional financing, green sponsorship
or even investment funds, will first be designed. Then come the mechanisms requiring a legal upgrade such as green
bonds, crowdfunding platform or even energy saving certificates.

o Activity 3.1.3.3.: Training of national and local stakeholders on innovative financial mechanisms
for cities
In order to promote the use of the designed financial mechanisms, training workshops are planned for the benefit
of national and local stakeholders. The objective is to build the capacities of participants by training them on the
operation of these mechanisms, their use and their impact. it is also a matter of preparing the implementation phase
by involving the relevant stakeholders to facilitate the deployment at the level of the city of Marrakech and the
scaling up at the national level.

Given the health situation caused by the Covid-19 pandemic, these training courses can be provided online.

o Activity 3.1.3.4.: Support for the implementation of the developed mechanisms
Once the financial mechanisms are desighed, the city of Marrakech will be supported for their implementation. A
roadmap will thus be drawn up to involve the various stakeholders and monitor the process and stages of
deployment of these mechanisms.

Given the diversity of mechanisms to be implemented, support for the city will differ depending on the nature of the
mechanism and the modalities of implementation. For example, in the case of a green bond issuance, the city will
be supported in the selection of a financial and legal advisory body approved by the Moroccan Capital Markets
Authority®* (AMMC) {in the case of an issuance at national level) for the preparation and examination of information
and placement documents on the market and for the selection of an independent verifier qualified for [abeling the
issued bonds as Green Bond in conformity with applicable international standards (e.g, standards and criteria set by

34 https://www.ammc.ma/en
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the Climate Bonds Initiative®5). In the case of the establishment of an investment fund, the city of Marrakech will be
supported in the selection of a management company to create the fund in accordance with the identified design
methods, manage the operation of the fund and ensure the monitoring and evaluation of its performance and
impacts.

Component 4: Advocacy, knowledge exchange, capacity building and partnerships

Apart from financing, the implementation of sustainable climate investments requires technical skills capable to
implement and monitor progress, outreached stakeholders, including citizens, to support local initiatives, and a
common vision for sustainable development, etc. As a city that benefited from a series of actions for sustainable
development and fight against climate change, the city of Marrakech was able to provide to its stakeholders a series
of awareness-raising and capacity building events, consolidated in particular with the organization of COP22 in 2016.
However, assessment of carried out initiatives highlights several shortcomings, particularly in terms of technical
capacities at the local level, certain aspects related to local culture like the high use of motorcycles for example,
among others.

Through this component, the project aims to ensure a global upgrade, by providing the necessary support to political
decision-makers, economic and institutional stakeholders, technical staff, civil society and citizens so that they
become key stakeholders in the project, able to support an effective implementation. In this context, awareness
raising and capacity building events are planned, based on a detailed analysis of the needs of all stakeholders.

in parallel with these activities, the project also aims to support the advocacy activity which can be carried out in
particular by civil society. Thus, the most dynamic actors will benefit from a series of sessions to support the
organization of the advocacy activity, notably through upgrading of knowledge related to sustainable development,
climate change, sustainable planning and urbanism, etc. The ultimate goal is to train participants to formulate a solid
advocacy strategy to promote reforms at the local level, but which can also be used at the subnational or even
national level.

In order to maximize the effects of the project, this component aims to ensure large-scale communication based on
several communication tools. Key channels include the Sustainable Cities Impact Program Global Platform (SCIP
GP%%), a partnership and knowledge platform that promotes integrated solutions and cutting-edge support for cities
seeking to improve their urban sustainability. The platform currently has a network of 23 cities in 9 countries and
works with practitioners and opinion leaders around the world to develop solutions for sustainable urban growth.
In this context, it supports in this context the partner cities to progress towards their visions and objectives of being
competitive, inclusive and resilient cities.

Thus, in partnership with the SCIP GP the results of the project will be shared and disseminated to ensure the sharing
of knowledge but also of the various constraints of integrating sustainability at the city level.

This component comprises one outcome and three outputs listed below:

Outcome 4.1: Policy making, and action are influenced at local, regional and national levels to advance the urban
sustainability agenda

e  Output 4.1.1: Specific and differentiated outreach and awareness campaigns targeting urban practitioners,
the general public are conducted

35 https://www.climatebonds.net/
38 https://www.thegpsc.org/
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BOX 5: Role of the Urban Municipalities under Component 4.

The Urban Municipalities of Marrakech, as any other urban municipalities, are in charge of planning, budgeting
and delivery of a set urban services {e.g;, waste management, transport, public lighting, leisure & culture, green
spaces, etc.). To ensure an appropriate implementation of these services up to the expectations of the city’s
citizens, elected councils and municipal servants are expected to engage in close consultations and partnerships
with different categories of citizens, be it from the private sector, public institutions, civil society, academia, etc..
To ensure that the activities under this output will contribute to the City’s long-term sustainability vision, the two
Urban Municipalities of Marrakech, mainly their Communication departments, will be strongly be involved in all
the activities of this output, including the mapping of stakeholders, development of an awareness plan on urban
sustainability , preparation of awareness-raising material, organization of awareness campaigns and events and
organization of advocacy learning and capacity building sessions adapted to the local context.

o Activity 4.1.1.1.: Mapping of stakeholders to be outreached on urban sustainability at national
and local level (decision-makers, institutions, civil society, companies, young people, etc.)

Awareness is an effective lever to ensure that key stakeholders are aware of the importance of urban sustainability,
understand project objectives and activities, to ensure engagement and effective implementation of the project.

Awareness requires first that a mapping of potential stakeholders is conducted among all categories (e.g., political
decision-makers, institutional, technical staff, civil society or citizens).

The segmentation of the target audience is essential in order to ensure that the messages addressed, and the
awareness-raising tools used are the most adapted to the needs and characteristics of each target group in order to
effectively promote the recommended behavior and expected results.

o Activity 4.1.1.2.: Development of an awareness plan on urban sustainability combining standard
(workshops and media.} and digital {e.g., social networks, web, blogs) approaches

As soon as the key stakeholders are identified, an awareness plan will be prepared to ensure dissemination of urban
sustainability concepts to all targeted groups. The plan will cover an assessment of the level of awareness and
knowledge of the targeted groups, specification of the key awareness thematic, identification of appropriate means
and tools of implementation (e.g., digital and/or conventional awareness materials, necessary human and financial
resources, etc.) and planning. The roles and responsibilities of each stakeholder who will be involved in the
implementation of the awareness plan should be clearly defined.

o Activity4.1.1.3.: Preparation of awareness-raising material specific to the various identified target
groups covering the various themes of sustainability (energy, transport, waste, water resources,
biodiversity, etc.)

There is a wide range of awareness raising methods, generally more effective when used together than separately.
Awareness can be achieved through organizing workshops, sending brochures, using mass media and social
networks, setting up a digital platform, among others. The choice of these means need to consider the specificities
of each identified target group (e.g., governmental and city officials, NGOs, citizens, private sector, etc.) in order to
ensure an efficient awareness and credibility.

The objective of this activity is to develop awareness-raising material (e.g., website, newsletter, animated digital
material, thematic brochures, guides, etc.) identified part of the development of the awareness-raising plan
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according to the targeted groups and urban sustainability themes such as energy, transport, waste management,
water resources, biodiversity and others.

o Activity 4.1.1.4.: Deployment of the awareness plan through the organization of awareness
campaigns and events targeting key stakeholders (national and local)

This will consist on launching all awareness-raising activities identified within the framework of the awareness-
raising plan, in particular through the organization of awareness-raising campaigns and events to disseminate
awareness-raising tools and materials. Deployment will be gradual according to the planned schedule and requires
the mobilization of organizational, financial, human and material resources. This will ensure a better ownership of
the sustainable development challenges and will allow for a better action or change in urban sustainability practices.

To achieve the various established awareness-raising objectives, awareness activities will be structured according to
each target group and sustainability theme. Effective and continuous monitoring of implementation of the
awareness-raising plan will be carried out as well as a fina! evaluation to ensure that the expected objectives are
achieved.

o Activity 4.1.1.5.: Strengthening national and local advocacy capacities to promote urban
sustainability (civil society, press, young people, etc.)

Advocacy on issues related to climate change and urban sustainability is an important element in influencing certain
institutions or decision makers with the aim of bringing about changes in policy, practice, and social behavior to
trigger reforms at the local, subnational and even national level.

In this context, the project will support the organization of a series of advocacy learning sessions adapted to the local
context and to sustainable development, climate change, and urban planning, among others.

Capacity building will target the most dynamic stakeholders in relation with urban sustainability addressed by the
project (energy efficiency, sustainable waste management, biodiversity, etc.), in particular civil society organizations
and private sector through professional associations. Such stakeholders will be trained and guided in the design of
a strong advocacy strategy.

e Output 4.1.2: In close partnership with SCIP GP, key experiences and lessons learned are compiled and
widely disseminated for replication through a range of communication tools including the project website,
project stories, issue papers, and scaling up of project results supported

o Activity 4.1.2.1.: Development of a specific communication plan for the dissemination of project
results

The dissemination and communication of project results is an essential step in ensuring the availability of
information to the general public, the exchange of good practices among peers and encouragement of replication
in other Moroccan cities and other developing countries.

Accordingly, this activity will focus on the elaboration of an effective communication plan on project results, by
defining communication tools {website, social networks, etc.).

¢ Activity 4.1.2.2.: Development of communication and knowledge sharing tools (e.g., website,
social networks, etc.)

Effective communication tools for the dissemination of project results identified in the framework of the
communication plan will be developed. Communication on project results will opt for the combination of several
tools in order to gain in efficiency regarding transmission of messages to different target groups. Communication
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media will be multiple and can be divided into two main categories: media {TV, radio, internet) and non-media
(workshops, seminars, conferences, etc.).

o Activity 4.1,2.3.: Sharing of project results via SCIP GP

This activity will be dedicated to sharing solutions and best practices with the Sustainable Cities Impact Programme
(SCIP} Global Platform, which represents a partnership between cities from all continents concerned with
establishing sustainable and resilient development. This activity will tap into experiences and lessons learned in
terms of integrated solutions for urban sustainability in order to ensure an inclusive global partnership and present
support for cities seeking to improve their urban sustainability. The barriers and constraints encountered in
integrating urban sustainability will also be shared.

s Output 4.1.3: Project gender mainstreaming plan, stakeholder engagement plan, and a Monitoring and
Evaluation (M&E) plan implemented
o Activity 4.1.3.1.: Implementation of the Gender Action Plan: This action plan, presented in Annex

11, is composed of two parts: (i) an Action Plan by component and by activity linked to gender,
and (ii} a detailed gender action plan relating to this activity 4.1.3.1.

o Activity 4.1.3.2.: Implementation of the stakeholder engagement plan (see Annex 9)

o Activity 4.1.3.3.: Implementation of the social and environmental management framework (see
Annex 10)

o Activity 4.1.3.4.: Implementation of the monitoring & evaluation plan {see Annex 5).

Partnerships:

Whether at the national or territorial level, Morocco witnesses the engagement of a multitude of stakeholders when
it comes to urban planning, sustainable development, and the fight against climate change. Most economic sectors
are involved and are increasingly aware of the need to take into account and integrate sustainability into their
sectoral planning.

Thus, the implementation of this project will require the involvement, support, and commitment of a multitude of
stakeholders, presented below.

"  National stakeholders
The table below presents the main stakeholders at the national level who will be involved in the project. The table
also provides an overview of the managers and potential roles in the project:

Table 2: List of national stakeholders involved in the project

Stakeholder Responsibility Potential roles in the project

communications, BURs, NDCs, national climate | activities with national priorities.
change plans, etc.). The DE also acts as the focal
point of the UNFCCC, CBD, GEF and GCF.

Department of the | The DE, through the Climate Change and | The DE, with its extensive experience in the
Environment (DE) Biodiversity Directorate, is the main coordinator of | design and implementation of climate
climate and biodiversity policy in Morocco on behalf | change, biodiversity, waste management
of the government. The DE is in charge of preparing | and sustainable development projects will
various documents of national and international | act as the main implementing partner of
scope {e.g, GHG inventories, national | the project and will ensure alignment of
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Stakeholder

Responsibility

Potential roles in the project

In the context of advanced regionalization, the DE
supports the territories in the development of
Territorial Climate Plans and the establishment of a
monitoring and evaluation system for vulnerability
and adaptation within the framework of
Environment and Sustainable Development
Regional Information Systems (SIREDD).

Ministry of Planning

of the National
Territory, Urban
Planning, Housing

and City Policy

This Ministry is the main responsible for the
development of strategies and plans to promote the
field of town planning and city policy in
coordination with key ministerial departments and
concerned authorities. This Ministry develops town
planning and space use rules, as well as town
planning schemes and studies related to urban
planning.

This Ministry will be involved in the various
stages of the project to ensure the
development of a and
sustainable model of urban development
for the City of Marrakech, in order to
establish the principles of sustainable
urban planning, ensuring consistency and
anticipating territorial impacts.

renovated

Ministry of Interior
/ Directorate-
General for Local
Territories (DGCT)

The DGCT provides technical and financial support
to local communities (Provinces, Prefectures, and
Communes) to improve their planning and
management of local affairs (e.g, infrastructure,
waste management, etc.). This directorate also
provides legal support to local communities.

The DGCT will play an important role in the
mobilization of local stakeholders that are
under its tutorship and will provide
support for the realization of certain
activities proposed within the framework
of the project, in particular those related to

"national-local" political dialogue,
investments related to waste
management, urban transport, public

lighting, as well as the establishment of
innovative financial mechanisms and their
legal frameworks.

The Ministry of the Economy and Finance
intervenes in the control of local finances and the
fiscal system of communities. It also supervises the
national financial market and is thus responsible for
the introduction of new financial instruments and
mechanisms for the private or public sector.

This Ministry will be involved in component
3 of the project which aims to improve the
financial planning of the City of Marrakech
and the establishment of innovative
financial mechanisms. In particular, it will
be requested to allow the City to access
financial mechanisms that already exist in
Morocco but previously reserved for the
private sector, and also to introduce new
financing modes.

Ministry of
Economy and
Finance

Ministry of
Industry, Trade,

Green and Digital
Economy

This Ministry is an essential partner in the
Kingdom's industrial and its
upgrading. During the last decade, this ministry
developed various Industrial Acceleration Plans.

In January 2021, this ministry launched the "Green
Growth - Tatwir" part of the deployment of the
2021-2023 industrial recovery plan, which includes

development

As part of the project and with the support
of Agency "MarocPME" under tutorship of
the Ministry and in charge of the
implementation of the “Green Growth
Tatwir” program, an important technical
and financial support will be provided and
will thus facilitate the transformation of
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Stakeholder |

Responsibility

Potential roles in the project

among its strategic axes the positioning of the
kingdom as a "low-carbon and circular industrial
base". This program will provide investment
subsidies and technical assistance to support
decarbonization of SMEs®. In addition, this ministry
is planning to set up an investment support
program called "Green Ecosystem" in partnership
with other ministries to promote the development
of waste recycling and circular economy.

the Sidi Ghanem industrial district as an
industrial Eco-Park, considering that
subsidies for audit services (energy, water,
waste) are up to 90% and subsidies for
investments resulting the
recommended measures are up to 30%.

from

Ministry of Culture,
Youth and Sports -
Department of
Culture

The of Culture prepares and
implements government policy related to the
management of Morocco's cultural and natural

heritage

Department

Management and preservation of the
historic gardens of the City of Marrakech
and contribution to the project in terms of
communication and awareness.

Mohammed \|
Foundation for the
Protection of the
Environment

The Foundation was created in June 2001, on the
initiative of His Majesty King Mohammed VI. The
presidency was entrusted from the outset to HRH
Princess Lalla Hasnaa.
The fundamental mission of the Foundation is to
raise awareness and educate for sustainable
development. In this context, the Foundation
ensures awareness on environmental issues, the
right to a healthy environment and sustainable
development.
In Marrakech, the Foundation is piloting two
flagship programs:
Safeguarding & Development of the
Marrakech Palm Grove;

- Restoration of historic gardens.

Within the framework of this project, the
Foundation's main role will be to mobilize
stakeholders, raise their awareness and
catalyze efforts to ensure the safeguard
and development of the Palm grove of
Marrakech and historical gardens.

General Directorate |
of Meteorology |
({DGM)

This Directorate, under the Ministry of Equipment,
Transport, Logistics and Water, ensures multiple
public service missions and as a service provider for
different economic sectors of the country.

The DGM has regional meteorological
directorates (Centre, Centre-East, Centre-West,
North-West, North-East, South) in order elaborate
and provide adapted services at the territorial level.

six

The DGM through its regional bureau in the
City of Marrakech will be engaged to
improve knowledge on climate change
vulnerability data.

Energy Engineering
Company (SIE)

Part of this project, the SIE has expressed
its interest and is ready to support both
public and private entities in the
implementation of energy efficiency
measures to generate GHG emission
reductions.

37
verte-%C2%BB-pour-I-0

http://www.mcinet.gov.ma/fr/cantent/plan-de-relance-industrielle-lancement-du-programme-%C2%AB-tatwir-croissance-
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capacity building on climate change for different
stakeholders (public, economic, research,
society, local authorities, etc.). 4C Morocco is
structured around four groups: 1) Public
Administrations and territorial communities, 2)
Private and public companies, 3) Research &
Expertise and 4) Civil society.

civil

Stakeholder | Responsibility Potential roles in the project
Furthermore, given its expertise in
supporting the public and private sectors in
EE and RE projects, SIE will also be called
upon in the development phases of
business models and innovative financial
arrangements involving public and private
sectors, where SIE could act as a trusted
third party.

The Communal | The FEC is a public financial institution specialized in | Within the framework of this project,
Equipment  Fund | financing territorial communities, existing financing mechanisms will be
(FEC) With more than 60 years of experience in financing | reviewed, and new and innovative ones
the local public sector, the FEC has developed an | will be proposed, designed and developed
expertise and capitalized a know-how that | to support the financing of activities,
consolidates its role as a technical and financial | projects and programs integrating
partner of territorial communities. sustainability in Marrakech.
The FEC offers financing solutions adapted to its | The FEC will be involved at this level given
clients' needs: its crucial role in the financing of territorial
. Loans intended to finance their investment | communities in Morocco.
projects;
- Lines of credit intended to finance their
development programs.
4C Morocco A public interest group that acts as a platform for | 4C Morocco provides a unique platform for

knowledge management, dissemination
and engagement of different stakeholders.
This platform will therefore contribute to
the mobilization of stakeholders but can
also be involved in facilitating exchange
between stakeholders and facilitating the
sharing of project results at the national
level and contributing to capacity building
efforts.

=  Territorial stakeholders
As for the national level, the territorial level also requires the involvement of a series of stakeholders that are key
for the success of the project. A process of exchange and consultation will be implemented to foster the cooperation
of key players at the local level.

The table below presents the main stakehalders, their responsibilities as well as the respective roles in the project.
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Table 3: List of territorial stakeholders involved in the project

Stakeholder Responsibility Potential roles in the project
Regional The DRE represents the governmental authority in | The DRE in Marrakech has participated in
Environment charge of the environment at the regional level and was | several studies and projects integrating
Directorate (DRE) created to support the implementation of the national | climate change and sustainable

policy of environmental protection and sustainable | development in the region.Therefore, the
development. The missions of the DRE are multiple: DRE will provide support at several levels:
- Contribute to the development of the strategic support, steering, mobilization of
ministry's action programs and ensure their stakeholders,provision of data and studies
implementation at the regional level andimplementation of project activities.
- Monitor the implementation of
environmental upgrading programs and plans
at the regional and local levels;
= Operationalize the content of the National
Sustainable Development Strategy at the
regional level, in coordination with local
stakeholders and partners;
Wilaya of | The Walis and Governors represent the central power | The Wilaya will be involved in thestrategic

Marrakech-Safi
subnational region

in territories, ensuring the application of laws and
implementation of regulations and governmental
decisions. They exercise administrative control and
assist elected local communities’ presidents, especially
the presidents of regional councils, in implementing
their development plans and programs.

Under the authority of key ministries concerned,they
coordinate the activities of the decentralized services
of central administration and ensure their proper
functioning.

steering of the project and its technical
team will be involved in the planning and
implementation of project activities.

Urban communes of
Marrakech and
Méchouar Kasbah

The City of Marrakech is made of two urban
communes: the urban commune of Marrakech and the
urban commune of Méchouar Kasbah. These
communes have legal status and financial autonomyin
accordance with the 2011 constitution. Their mainroleis
to contribute to the economic, social, cultural, and
development  of two
municipalities, to the territory planning, to the
execution of the budget as well as to the management
of the territorie’s public services and heritage.

environmental these

Due to their attributions, the urban
communes of Marrakech and Méchouar
Kasba are responsibie for the management
of a number of services and are involved in
the differentcomponents that may have
strong impacts on the territory. Therefore,
they will be involved in the strategic
steering and implementation of project
activities. Technical representatives from
both urban communes will be involved
with the Project Management Unit
activities through different Technical
Committees (see Chapter VII. Governance
and Management Arrangements).
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Stakeholder Responsibility Potential roles in the project
Council of the | The Council of the Region of Marrakech-Safi is | The Regional Council willhave an important
Marrakech-Safi composed of elected members responsible for | role to play in this project, particularly in
Region managing this territory. The President of the Council | the dialogue between local elected officials

has all ability to decide on the affairs of the Region | and national authorities,the mobilization
as per the national regulations. It is therefore | of investments and the dissemination of
consideredthe "authorizing officer" instead of the Wali. | good practices in other municipalities in
Consequently, under the principle of free management | the region.
and democratic deliberations, that subnational regions
are governed regions.
Specific development competences include the
following areas: economic development, rural
development, culture, environment and international
cooperation.
Regional The CRI contributes to the implementation of State | Considering the innovativeinvestment and

Investment Center
(CRI)

policy in terms of development, incentive, promotion,
and attraction of investment at the regional level and
comprehensive support for businesses, including SMEs.

CRIsin Morocco are governed by boards of directorsand
managed by a general manager.

Regarding economic incentive, CRIs are engaged to:

- Ensure economic vigilance by

gathering macroeconomic data for the region;

regional

- Create a database of investment
opportunities;

- Contribute with the regions, administrations,
andconcerned authorities in the preparation
and realization of investment development
strategies and plans addressed to investors,
and to assist in the operationalization of

sectoral investment strategies.

financing aspects targeted by the project,
the CRI will be involved in the activities that
will be deployed within the framework of
Component 3 and which aim in particular
at the implementation of businessmodels
and innovative financial mechanisms
involving private sector investors which are
the main target of the CRI's actions.

Urban Agency of
Marrakech {AUM)

The AUM is a public institution with legal entityand
financial autonomy, under the supervision of the
Ministry of Planning of the National Territory, Urban
Planning, Housing and City Policy and the financial
control of the State.

Among its attributions, within the framework of its
territory, the AUM is responsible for carrying out the
studies necessary for the establishment of the Master
Plan of Urban Development {SDAU), monitor its
execution, program the development projectsinherent
in the realization of the objectives of the Master Plan,
establish regulatory urban planning documents in
particular the development plans and their regulations.

The AUM is a key player in the design and
implementation of this project, particularly
component 1. The AUM will make it
possible to mobilize all key stakeholders
concerned by urban planning, to provide
the necessary data and information, to
validate adjustments, to clarify the long-
term vision of theterritory.
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Stakeholder

Responsibility

Potential roles in the project

Regional Delegation

Represents the Department of Tourism, ensures in

The Regional Delegation of Tourism will

of Tourism liaison with the authorities, local communities, and | mobilize actors from the hotel sector, to
tourism professionals the harmonious and integrated | validate the proposed project activities for
| development of the sector at the regional level. energy efficiency improvement and
support their implementation.
RADEEMA RADEEMA is responsible for providing potable water | RADEEMA will provide essential support to

and electricity, as well as managing the city’s waste
water treatment plant.
Its scope of intervention represents approximately 658

km? and covers the city of Marrakech and part of the
neighboring rural communes.

the project, particularly those related to
wastewater treatment and reuse in
watering public gardens and energy

efficiency activities.

of Intercommunity
Cooperation
Establishment (ECI)

The ECI of Greater Marrakech, composed of all the
territorial communes of the prefecture, represents a
legal cooperation between the
communes. It aims to exploit and rationalize expenses
through the sharing of mechanisms and techniques in
the field of treatment and recovery of household and
similar waste.

framework for

The ECI will be primarily involved in the
solid waste management. Having a global
vision of the sector, The ECI will provide
project guidance, a long-term vision, as
well as needed data

Hadirate Al Anwar

Hadirate Al Anwar is a Local Development Company
(SDL),created in 2017 by the municipality of Marrakech
and the company Enertika Magreb.

The main goal of the SDL is to achieve an energy saving
of at least 60% but also to offer Marrakchi citizens a fair
and safe public lighting that meets international
standards.

Hadirate Al Anwar as the manager of public
lighting in Marrakech, will be involved in
the implementation of activities related to
public lighting at the Sidi Ghanem
industrial district.

BUS City Motajadida, was created in 2016 as Local
Development Company (SDL} by the Regional Council
and the municipality to manage urban transport.

This SDL will be engaged in all project
activities related to mobility.

The ABHT is in charge of development of the integrated
water resources management master plan {PDAIRE)
and ensure its application, issuance of authorizations
and concessions for the use of the public hydraulic
domain, realization hydrological and hydrogeological
quality studies in case of declared water shortage or to
prevent flood risks as well as proposal and execution of
adequate measures to ensure drinking water supply
to the populations.

The main role of the ABHT is to provide
technical assistance bthe implementation
of activities related to water savings and to
ensure synergies with projects being
planned or under implementation.

Bus City

Motajadida

Tensift  Hydraulic
Basin Agency
(ABHT)

Cadi Ayyad
University of
Marrakech

Created in 1978, the Cadi Ayyad University of Marrakech
is a public university federating the higher education
institutions in Marrakech, El Kelad des Sraghna,
Essaouira and Safi. It is ranked by the Times Higher

The university will ensure the followings:
- Provide scientific support to planning
and development
processes of Marrakech.

sustainable

- Ensure the science-policy interface
by ensuring a link between science
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Stakeholder

Responsibility

Potential roles in the project

with less than 50 years of existence.

=  Faculty of Science - Semlalia;
=  Faculty of Arts and Humanities;

= Faculty of Law, Economics and Social Sciences;

= Faculty of Science and Technology;

=  Faculty of Medicine and Pharmacy -

Marrakech ;

= Higher School of Technology of Essaouira ;
= National School of Applied Sciences - Safi;

= Polydisciplinary Faculty of Safi ;
School
Marrakech;

=  National

of Marrakech;
= Higher Normal School;
= National School of Architecture (ENA);
®  University Center Kelda des Sraghnas.

Education among the 100 best universities in the world

The university has several institutions, including

of Applied Sciences of

= National School of Business and Management

and policy, also by creating synergy
while meeting the requirements of
political stakeholders.

- Reconcile scientific rigor and the
expectations of the political
stakeholders.

- Contribute to the calculation of the

CBI of Marrakech.

Civil
Organizations,
including NGOs

Society

population, promotion of citizen participation.

populations.

Social mobilization: information and training of the

Counter-power through control of actions, lobbying
and advocacy, defending the interests of marginalized

Raising citizen awareness and structuring
urban sustainability advocacy in general.

Supporting greening of schools and

cemeteries in particular.

=  Private sector actors
In addition to the above-mentioned actors, the project will collaborate with the private sector. The stakeholders
to be involved are presented in the following table:

Table 4: List of private stakeholders involved in the project

Stakeholder Responsibility Potential roles in the project
Professional Group | The GPBM is the association of banks currently | The consortium will be involved in this project
of Banks of | governed by the Banking Law No. 103-12 of | to coordinate project activities, particularly
Morocco (GPBM) December 24, 2014. Its mission is to organize the | regarding the development of innovative

representativeness of banks in Morocco to make it a | financing mechanisms and their
body of consultation, proposals, and support for the | implementation modalities.
economic development of the country. The group will mobilize key players from the
financial sector of
Morocco.
General The CGEM is the representative of the private sector | The contribution of the CGEM-Marrakech will
Confederation of | to public authorities and institutions. Among its | be through the promotion of the project's
Moroccan missions, the enhancement of the role of companies | activities among its members as well as the
Enterprises (CGEM | in the economic and social development. CGEM has a | proposal of business models involving private
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Stakeholder

Responsibility

Potential roles in the project

Marrakech Safi)

regional representation in Marrakech, which aims to
spur economic development of the region and the
promotion of its potential and investments in
partnership with local public stakeholders. The CGEM
has a Corporate Social Responsibility (CSR) label
which rewards contributions of companies to
sustainable development and environmental

preservation.

companies in the realization and financing of
sustainable investments planned within the
framework of the project.

—Alsa - Delegated
manager of public
bus transport —

ALSA Group started its activity in Morocco in 1999,
particularly in Marrakech to manage urban bus
transport in the city. ALSA Marrakech’s transport
network has increased significantly to reach 45 bus
lines.

Through its role in the urban transport sector,
ALSA will be involved at several levels,
particularly in line with urban transport
activities. It has an important role in the future
planning of the sector, in the provision of
historical and current data, in the validation of
activities and in their implementation and
monitoring.

With their long experience in the field, the
technical staff may also be of great interest to
the project and could also benefit from the
capacity building workshops to be planned.

Ecomed Marrakech
Delegated manager
of waste landfill and
recovery center -

A subsidiary of the ECOMED Group, Ecomed
Marrakech was created in 2014. This company is in
charge of the downstream management of collected
household waste, particularly the management of the
landfill and waste sorting site since February 2015
on behalf of the Urban Municipality of Marrakech for

a period of 20 years.

With its experience in household waste
management, Ecomed Marrakech will provide
technical advice and will be involved in project
activities, especially those related to solid
waste management.

ARMA Company
Delegated Urban
Waste Manager -

The company is specialized in the upstream collection
of household and similar waste, as well as the
transportation of the collected waste to the landfill
and sorting site. Since January 2021, this company is
in charge of urban waste in the districts of Guéliz,
Medina, Sidi Youssef Ben Ali and the Palmeraie of the
Citry of Marrakech for a period of 6 years

ARMA and MECOMAR will provide technical
assistance to the project and will be involved
in activities related to sustainable waste
management.

51|Page




Stakeholder Responsibility Potential roles in the project
MECOMAR belongs to the SAHYOUN family group
and its main activity is the production of waste
MECOMAR equipment for local communities and adapted to the
needs of Morocco. It is also in charge of municipal
Company ) lated and street cleaning. Since Janua
Delegated Urban contracts related an ng. sSinc uary

Waste Manager

2021, the company is the delegated manager of
urban waste at the level of the district of EL-Menara
of the City of Marrakech for a period of 6 years

Mdina Bike

MEDINA BIKE is a company launched during COP22 in
Marrakech. Supported by UNIDO, GEF and set up by
the Ministry of the environment of the Kingdom of
Morocco. It is the manager of the 1st self-service
bicycle system installed in Africa.

MEDINA BIKE will bring its support to activities
related to the transport sector, in particular in
the elaboration of a sustainable urban mobility
plan as well as the establishment of the routes
dedicated to the two wheels and the
recharging stations which will be able to serve
electric bikes.

EMOB

EMOB is a company that operates in the sector of
clean and sustainable mobility. Its mission is to
democratize access to electric mobility in Morocco by
offering a wide range of electric vehicles for
everyone.

EMOB will be mainly involved in the
deployment of self-service rental of electric

motorcycles.

Professional
Association of the
industrial  District
Sidi Ghanem

This association is involved in the management and
organization of this industrial district, considered to
be the main showcase of the city's industrial and
artisanal know-how.

The role of the Professional Association of the
Industrial District Sidi Ghanem is to provide
technical assistance for the transformation of
the district Sidi Ghanem into an industrial Eco-
Park.

The project will benefit from results and lessons learned of other projects and programs already completed or under
implementation in the City of Marrakech, and which will be particularly relevant to the results of this GEF project.
An overview of these project and programs is presented in the following table:

Table 5: List of programs and projects concerned by partnerships and synergies

Program/Project Partners Description and link to the project
Carried out at the level of 3 pilot regions, this project
Integration of the global | * GEF developed and tested a set of tools for integrating
environment aspects into the | ® UNDP sustainable development into local strategic planning,

local strategic planning process

= Department of Environment

through
stakeholders.

a participatory process mobilizing all
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Program/Project

Partners

Description and link to the project

The results of this project, in particular the developed tools,
will be an important contribution to this project. It is
therefore recommended to take into consideration these
tools, in particular within the framework of component 1 of
the project to ensure synergy and tap on best practices.

Watering of green spaces with
wastewater

= Ministry of the Interior-

Directorate General of Territorial
Communities (DGCT),

= City of Marrakech,
» RADEEMA,

= Mohammed VI Foundation for the
Protection of the Environment

= ABHT.

This project is set through an agreement between public
partners to mobilize treated wastewater for the irrigation of
palm groves, golf courses and gardens in Marrakech. This
project will support the implementation of the activity
related to the implementation of an intelligent green space
management system.

National Program of Mutualized
Liquid Sanitation and Reuse of
Treated Wastewater (PNAM)

= Ministry of the Interior-
Directorate General of Territorial
Communities (DGCT).

The PNAM aims to increase the overall connection rate to
the drinking water network in urban areas, reduce pollution
generated by wastewater and promote the reuse of treated
wastewater. Therefore, it is important to ensure synergy
between the PNAM and the planned activities related to
water saving and rational management.

Water efficiency

= Department of Environment
= ABHT
= RADEEMA

= Regional Association of the Hotel
Industry - Marrakech

= Regional Council of Tourism -
Marrakech

= Wilaya of Marrakech-Safi

This project is set through an agreement between public
partners aiming at the economical management of water in
public buildings in the City of Marrakech and rationalization
of water use in the hotel sector. The activities planned in
connection with water saving will be able to benefit from this
project, in particular to aspects related to outreach and
waste consumption audit.

Rehabilitation of the historical
garden of Agdal Ba-HMAD

» City of Marrakech

The project foresees the requalification and rehabilitation of
the historic garden of Agdal Ba-HMAD located in the Medina
district and covering an area of about 7 ha. Thus, it can
provide support for activities related to the restoration and
development of some historical and public gardens.

Upgrading of the public lighting
network at the industrial district
of Sidi Ghanem

= SDL - Hadirat Al Anwar

A diagnosis of the public lighting network of the Sidi Ghanem
industrial district was carried out by the SDL to identify the
works to be implemented on the lighting system as well as
the required investments. This diagnosis will serve for the
activity related to the implementation of an intelligent public
lighting network at the Sidi Ghanem industrial district.

BRT system scaling-up

= SDL-Bus City Motajadida
= City of Marrakech

The project foresees the extension of the Massira BRT lane
through the implementation of 40 new electric BRT lanes
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Program/Project

Partners

Description and link to the project

that will serve the Medina, the airport, the new bus station,
Sidi Youssef Ben Ali and Gueliz districts. Data provided by the
SDL will be used to conduct the social and environmental
impact study of the scaling-up of the BRT system.

Greening CO22 in Marrakech

= Department of Environment,
= UNIDO
= GEF.

This project implemented various activities intended to
reduce the carbon footprint through development of public
gardens and eco-districts, promotion of low-carbon public
buildings, and encouragement and installation of various
low-GHG ‘modes of transportation {e.g.,, Medina Bike
system).

The results of this project will be key to ensure successful
implement of Outputs 2.1.2 and related low carbon
transport, energy efficiency and renewable energy.

Public lighting upgrade in the
City of Marrakech

= Ministry of Interior,
= City of Marrakech,

= SDL public lighting - Hadirate Al
Anwar.

This project aims to reduce up to 40% of the annual energy
consumption related to public lighting and 60% of its energy
bill, through the integration of modern quality lighting.

This project is relevant to output 2.1.3 specifically the
implementation of a new public lighting network at the
industrial district of Sidi Ghanem.

The Green Key Label

= Mohammed VI Foundation for the
Protection of the Environment,

» Foundation for Environmental

Education

An international label launched in Morocco in 2008 that
rewards all types of hotels that are strongly committed to
responsible environmental preservation practices.

This project will serve as the basis for the implementation of
the activity related to the selection of future Green Key
recipients part of Output 2.1.3

The Safeguard and
Development of the Marrakech
Palm Grove Programme

= Mohammed VI Foundation for the
Protection of the Environment,

= Wilaya of the Marrakech — Safi
region

= City of Marrakech

= RADEEMA

Grove

= Marrakech Palm

Observatory

Considered as one of the flagship programmes of the
Mohammed VI Foundation for the Protection of the
Environment, the “Safeguard and Development of the
Marrakech Paim Grove Programme” seeks the following
objectives: i) reconstruct the palm heritage, ii) rethinking
water resource management, iii) mitigate urbanization and
iv) ensure inclusion of the local population and the civil
society organizations. Activities related to the Palm Grove
need to be coordinated with this on-going programme.

Territorial climate plan of the
prefecture of Marrakech

= Ministry of Interior
= Mohammed VI Foundation for the
Protection of the Environment,

= Wilaya of the Marrakech — Safi
region.

This Territorial Climate Plan assessed GHG emissions and
vulnerability to climate change of the prefecture of
Marrakech along with a mitigation and adaptation strategy
and an operational action plan.

The Territorial Climate Plan r can be consulted, particularly
for activities related to energy efficiency, renewable energy,
low carbon urban mobility and sustainable waste

management.
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Program/Project

Partners

Description and link to the project

Launch of the first electric BRT

line

= GEF,

= UNDP,

= SDL "Bus City Motajadida;

= City of Marrakech

= SIE

= RADEEMA

= Department of Environment

A GEF project supported the launch of the first electric BRT
lane, particularly through investment in a solar power plant
to ensure supply of clean electricity to this first BRT lane,
among other technical feasibility studies and outreach
activities. The results of this project need to be considered
for the scaling up of the electric BRT system.

Low carbon motorcycles

= Council of the Marrakech-Safi
Region,

= Swiss company AAQIUS and the
Emerging Business Factory

= EMOB

= City of Marrakech

® Moroccan Agency for Energy
Efficiency (AMEE)

AMEE and the municipality of Marrakech have replaced
gasoline motorcycles with electric motorcycles. Thus, the
Council of the Marrakech-Safi Region, the Swiss company
AAQIUS, EMOB and the Emerging Business Factory have
signed a partnership agreement to create a factory for the
production of electric motorcycles.

Synergies are required with this initiative and the
deployment of the electric motorcycles sharing system
planned in Output 2.1.2.

MobiliseYourCity

= Ministry of Interior

= Cities of Casablanca, Rabat-Salé &
Oujda

MobiliseYourCity is an international transport initiative
under the UN Marrakesh Partnership for Global Climate
Action. It has established itself as the leading global
Partnership of nearly 100 partners for sustainable urban
mobility planning, policy development, and increasing
investment for sustainable transport in developing and
emerging economies. The initiative is supported by the
European Union, the French Ministry for the Ecological
Transition (MTE), the German Federal Ministry for the
Environment, Nature Conservation, and Nuclear Safety
(BMU), and the Agence Frangaise de Développement (AFD).
In Morocco, the initiative supported the national level in
Developing a National Urban Mobility Plan and provided
technical assistance to three cities {Casablanca, Rabat-Salé
and Oujda) in developing their PMUD.

Synergies are required between the outcomes of this
initiative and activity 2.1.1.1.

The programs and projects listed in the table above provide a favorable ground for the successful implementation
of the four project components. The programs and projects carried out or planned in the identified initiatives will
accelerate the transition to urban sustainability and strengthen the commitment and involvement of project

stakeholders.

Since most partners involved in the above programs and projects are part of the project stakeholders and target
groups (see Table 6), they will lay a fovorable ground for synergies and coordination with the present GEF project.
The proposed Technical Committees (see Chapter Vil — Organisation Structure) who will work under the leadership
of the PMU at different stages of project activites (e.g., planning, design, ToRs drafting, tendering and validation of
deliverables) will ensure that the project will tap on existing results and outcomes, create synergies and avoid

duplications.
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Risks:

All potential project risks were identified and assessed (see Annex 7). Project activities are designed to ensure that
there is little or no risk of negative social or environmental impacts. During the design phase of the project, the UNDP
Social and Environmental Screening Procedure (SESP) was performed (see Annex 6) and an Environmental and Social
Management Framework (ESMF) was developed (see Annex 10). In addition, a comprehensive stakeholder
engagement plan has been developed (see Annex 9).

In accordance with UNDP requirements, the project PMU will monitor risks on a quarterly basis and report on the
risk status to the UNDP country office. The latter will record progress in the UNDP ATLAS risk register. Risks will be
considered critical when the impact and likelihood are high (i.e.; when the impact is rated at 5, and when the impact
is rated at 4 and the likelihood at 3 or more). Management responses to critical risks will also be reported to the GEF
in the annual assessment report.

Stakeholder engagement and South-South cooperation:

The implementation of the project requires a strong commitment from several stakeholders, whose role can be
decisive for the implementation of associated activities. Such implementation is mainly based on effective
coordination and communication to achieve the expected results. Any action of urban sustainability implies the
participation of diversified stakeholders to ensure the successful implementation of the project. In this sense, the
stakeholder analysis was developed and allowed to identify and mobilize more than twenty key stakeholders to the
project. These are mainly institutional partners {Department of Environment, DRE, Wilaya, urban municipalities of
Marrakech, ABHT, FEC, , RADEMAA, SDLs, SIE, etc.) as well as private sector entities (e.g., EMOB, delegated managers
of urban waste such as ARMA and MECOMAR, CGEM, GPBM, etc.). This analysis was a key step in the development
of the project's stakeholder engagement plan (Annex 9), which includes information summarizing the main
organized PPG meetings, workshops and consultations, the roles of stakeholders in the project, the mechanisms for
ensuring their participation and engagement throughout project implementation, monitoring and evaluation
arrangements, among other aspects.

South-South and triangular cooperation {SSTrC) is essential for knowledge sharing and exchange between countries
in the South and for ensuring an inclusive global partnership for urban sustainability and fight against climate change.
Therefore, the project will establish a knowledge sharing flow through its component 4 which aims at disseminating
and capitalizing on the results of the project through the Sustainable Cities Impact Program Global Platform (SCIP
GP) in order to present opportunities for replication in other countries. The project will codify good practices and
facilitate information dissemination and technology transfer to enable other countries to benefit from the lessons
learned and best practices to be adopted, thus creating opportunities for learning and exchange with the aim of
leading to constructive replication in other developing countries in the South. The project will also create
opportunities for regional cooperation with other countries that are implementing similar initiatives in geopolitical,
social and environmental contexts relevant to this project.

Gender equality and Women’s Empowerment:
The gender analysis and the gender action plan were developed to reflect the gender equality mainstreaming
perspectives of UNDP and GEF.

UNDP makes gender mainstreaming its main strategy to achieve gender equality and the empowerment of women.
For the GEF, gender equality is a strategic and operational imperative. The gender analysis {detailed in Annex 11}
followed the guidelines proposed by the UNDP Guide on Mainstreaming Gender in GEF Funded Projects and
identified gender concerns that can be meaningfully integrated into the project.

This gender analysis identified key elements that can advance the integration of gender in the project, these
elements are:
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v' improve gender-specific knowledge and data related to the City of Marrakech in different areas of the
project: transport and mobility, energy, water, green spaces, solid waste, biodiversity, etc. Make this
gender-sensitive data available by developing communication supports (e.g. website).

v" Ensure equal and effective participation of women and men and involve women in all project activities.
Consider women as active agents of development and avoid sexist and exclusive practices in all activities
and accomplishments of the project.

v Support the active inclusion and representation of women in all consultation, information and decision-
making processes.

v Support the development and implementation of Communal Action Plans (PAC) using a gender-sensitive
participatory approach. Indeed, the municipal charter has set up a consultative commission called the
Committee for Parity and Equal Opportunities, made up of personalities belonging to local associations
and civil society actors. This commission gives its opinion on issues relating to parity and equal
opportunities and the social gender approach.

v Support the establishment of violence prevention and reception services for victims of violence in
transport stations. These services could play a dissuasive role against crime in transport, in particular
against gender-based violence, while providing people who are victims of violence with multifaceted
assistance (medical, psychological, administrative, legal, etc.). These services should be operational during
the opening hours of the transport stations and would be sustained well beyond the project closing date.

The Gender Action Plan {presented in Annex 11) provides a series of gender-sensitive measures geared to promote
gender equality and women empowerment. This action plan consists of two parts: (i) an Action Plan by component
and by activity linked to gender, and {ii) a detailed Gender Action Plan related to activity 4.1.3.1. Implementation of
the Gender Action Plan (Component 4).

Innovativeness, Sustainability and Potential for Scaling Up:

The project proves its innovative character, sustainability, and scaling potential through its strategic components:

= |nnovation:

Thinking about and making a city sustainable always involves deep and multidimensional changes through innovative
approaches. Under this project, urban planning is reinforced on the basis of an innovative and specific approach at
the territorial level. The project aims to develop a roadmap for urban planning specific to Marrakech; an approach
which remains new at the national level. In addition, the project aims to include urban planning in a multisectoral
dynamic, by involving various stakeholders at several scales, and by aiming to conceive the city differently under a
set of policy, strategic, technical, technological, and social aspects, by ensuring the inter-complementarity among
stakeholders. This is a new approach proposed within the framework of this project to meet the growing needs of
the city and the willingness of the stakeholders to place the city in a dynamic that differs from the classic urban
planning schemes followed until now in Moroccan territories.

The activities proposed within the framework of the project give an important interest to the innovation aspect. In
terms of sustainable mobility activities, technological innovation is at the center of the current electrification of the
system. The sharing system of electric scooters by E-MOB represents a first of its kind in Morocco, and even in Africa,
and constitutes an important change in terms of mobility in Marrakech which is characterized by the strong use of
two thermal motorcycles. This electric motorcycle sharing system integrates also a digital innovation through a
mobile application for the use of the service and should contribute to democratize use of this kind of technology.
Just as the mobile application dedicated to public transport is a new initiative that will solve many problems such as
waiting times at transport stations or optimizing the choice of transport modes. Concerning the solar electric
charging stations, these also represent an unprecedented innovation in Morocco, especially at the urban level where

57|Page



the network of such stations remains quite weak, pushing the population to adopt the choice of electric vehicles in
the future.

As for the Low Emission Zones (LEZ), which are already adopted in several European cities and have already
demonstrated their effectiveness, however, their adaptation to the Jamaa Lafna Square and the Marrakech Medina,
touristic areas with extremely high traffic, is an innovation that will better preserve this local heritage and will further
enhance the cultural aspect of this historically pedestrian area of the city. The LEZ also offers other social, health and
environmental benefits, including the reduction of toxic air pollutants and GHG in one of the city's densest traffic
areas.

The energy efficiency and renewable energy activities are a gateway to innovation through the use of new smart
technology in Morocco, notably the smart grid system that will enable the remote management of the public lighting
network in the Sidi Ghanem industrial district, as well as the intelligent management of electricity production by
renewable energy. These activities illustrate how energy consumption can be reduced and optimized in cities and
how new technologies and digitalization open the way for innovation. On the other hand, although the realization
of energy audits for public buildings and tourist establishments is not directly affiliated with the innovation process,
this step is essential in order to identify the levers of improvement and encourage investment in innovative and
promising projects. In addition, the present project, through the GREEN KEY labeling, promotes awareness of the
tourism sector stakeholders on the energy efficiency innovations to be implemented.

In terms of waste treatment, neither Construction and Demolition Waste nor used oils were treated or recovered in
the city. The treatment and recovery of these two types of waste remains an innovative initiative in Morocco and
will therefore generate economic, social, and environmental benefits, and pave the way for other cities in Morocco
where the organization of waste management streams within the framework of a circular economy remains to be
developed.

In addition, the project aims, in its component 3, at an intelligent and innovative mobilization of financial resources
that will allow the city of Marrakech to finance its sustainable development. A benchmarking of business models
used to implement climate change plans of cities at the international level will identify innovative models involving
more the private sector and attracting national and international financial institutions. With this project, Marrakech
will also be a pioneer at the national and regional level by setting-up innovative financial mechanisms mobilizing
new players at the municipal level s (capital market, citizens, etc.). It will thus have the opportunity to be the first
city in Morocco and in the region to issue green bonds or to have its own crowdfunding platform dedicated to climate
co-benefit projects.

The project will also adapt innovations to convert degraded, neglected and undynamic environments into interactive
functional ecosystems. The innovative introduction of low-carbon technologies in these spaces (water and energy
efficient technologies) and the adoption Nature-based Solutions (NBS) will stimulate biodiversity and improve
ecosystem services, including urban climate regulation.

On the other hand, the implementation of a computerized system, SMART GREEN Solution, to operate, automate
and efficiently manage irrigation and environmental control systems for green spaces will optimize water and energy
savings. The integration of these innovations into the city's urban design and planning will contribute to improved
human health and well-being, social cohesion, and community support, while providing ecological and economic co-
benefits.

= Sustainability:
Sustainability beyond the end of the project will be ensured in several ways. Under Component 1, the targeted
outputs constitute the foundations for the adoption and implementation of sustainable urban planning. The targeted
results go beyond the project and set the city's adopted processes on new, longer-term, and more sustainable
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trajectories. The upgrading of the framework conditions for urban sustainability, the dialogues {between the
territorial and national level), the elaboration of the new Municipal Action Plan integrating sustainability, among
others, constitute interventions that will ensure transformative changes, with lasting effects.

in addition, the central multi-sectoral data management unit will monitor the progress of the initiatives launched in
Marrakech, ensure a continuation of successful activities, and reshape interventions to ensure greater sustainability
beyond the project duration. The dialogues (national and territorial) that will be organized will ensure an increased
awareness and involvement of key urban planning stakeholders, who will be able to continue the efforts started
under the project and fully integrate sustainability into their future planning documents and interventions.

In terms of sustainable mobility activities, the sustainability and empowerment of these activities is fundamental
since E-MOB is a private initiative and its management follows a private logic that guarantees efficiency, know-how
and sustainability of the project. While the electric charging stations, the two-wheeler lanes and the Low Emission
Zones represent new assets at the service of citizens, whose lifespan is measured in decades and whose maintenance
should ensure their longevity. The design of the project has mobilized the commitment of all stakeholders who
should then ensure proper management and maintenance.

Regarding the activities of energy efficiency and renewable energies, the sustainability and durability is represented
by the continuity of the operation of energy optimization technologies and clean energy production set up thanks
to their lifespan. Contracts for the management of their maintenance will also be put in place by their operator at
the level of public and tourist buildings and at the Sidi Ghanem industrial district to guarantee their operation in
better performance and consequently ensure the sustainability of their impact in terms of energy saving and
reduction of GHG emissions.

The Construction and Demolition Waste treatment platform will also remain an asset of the City, which should
organize its management, maintenance, and the sale of finished products through one of the business models used
by cities (Local Development Company, delegated management or public-private partnerships, etc.). The structuring
of a new waste stream other than household waste, where significant resources are provided by the city through
the new delegated management contracts, in particular the recovery of used oil, should include a private operator
for the implementation and sustainability of the project. The private operator should provide technical know-how
and should be supported to ensure the collection of used oils on a larger scale.

In addition, Component 3 aims to provide the City of Marrakech with the tools to structurally improve its
creditworthiness and financing methods, along with the appropriate legal framework, in order to make the planned
sustainable investments d under the project a reality, as well as those to be planned in the future. Through the
training programs under this component, these tools will be made available to local stakeholders not only for the
duration of the project but well beyond, ensuring that stakeholders will continue to adopt these new practices and
deploy them without further intervention by the Project.

Under Component 4, the project will promote training sessions on the development and deployment of Nature-
based Solutions that maximize ecosystem service returns and co-benefits (e.g., local climate regulation, disease
regulation...). Furthermore, in addition to the physical infrastructure, the project will also create sustainable human
capacity to maintain this infrastructure through training of managers and decision makers, as well as sustainable
institutional support through the adoption of formal government policies.

Scaling-up nature-based solutions across the city will also be achieved through a better evidence base. Under
Component 1, the project will compile a comprehensive database on social, economic, and environmental
effectiveness of potential solutions to strengthen environmental resilience, including a comparison with respect to
traditional solutions.

Particular attention will be given to empowerment, societal and individual involvement in restoration and other
nature-based solutions, with the aim of reconnecting people with nature, raising awareness of societal benefits, and

S59|Page



creating a public demand for healthy natural environments. In this context, actions at school level, for example,
allow for the development and experimentation of new forms of social engagement and can be a potential
instrument for sustainability.

= Potential for Scaling-up:
Scaling-up will be achieved through replication and expansion. Having hosted COP7 in 2001 and COP22 in 2016,
among other global and regional events, Marrakech is among the pioneering Moraccan cities in terms of integrating
sustainable development and climate change practices. As a result, the city is an example for Moroccan cities; a
position that will be further confirmed following the implementation of the activities planned within the framework
of this project.

In terms of urban planning, Marrakech is no exception in Morocco and all collectivities in the country are looking for
solid approaches to ensure urban planning of their territories, while integrating sustainability to maximize the effects
and provide solutions to environmental and social issues, in addition to the desired urban development. Therefore,
the approach followed by the City of Marrakech in this project will allow other territories to find solutions to their
local problems and to respond effectively to their desire to integrate sustainability. Indeed, with local awareness,
territories are looking for solutions adapted to their local context and that can also provide solutions to
environmental and social issues, in addition to the desired economic development. Thus, the project will provide an
example for other Moroccan territories and will lead to a strong involvement at the local level, placing the project
in a replication process, especially in a framework where the country calls for local efforts to honor its commitments
at the national level and towards the international community. In addition, the sharing of experiences and lessons
learned with the cities participating in the GEF program through the SCIP GP wilt strengthen the scaling up and
replication of integrated urban sustainability solutions.

The scaling-up of innovative and sustainable practices and methods demonstrated by the project (such as low carbon
technologies, biodiversity conservation through NBS, circular economy, resource efficiency) will be done first by
expansion, diversifying partners and users and expanding the coverage within the City of Marrakech. This scaling-up
will be done through the transfer of good practices during the implementation of priority projects identified in recent
territorial planning documents of (e.g., SDAU, Green Plan of the Agglomeration of Marrakech, PDR ...).

Implementation of component 3 activities in the City of Marrakech will also prepare the ground for the financing of
sustainable development in the other cities of Morocco. These activities will provide best practices in financial
planning for cities. Also, new business models and innovative financial mechanisms will be introduced, and lessons
will be learned to improve their replicability in other cities. The review of the legal framework for local governments,
which is expected to pave the way for new financing solutions, should also support and accelerate the scaling-up of
the project.

The project will produce local and national policy guidance for the adoption of Nature-based Solutions and ensure
the integration of biodiversity and ecosystem values into local land use and development planning and budgeting
that will apply nationally and thus have replication value. In addition, guidance will be provided to all local
government organizations to integrate biodiversity criteria into their performance management systems.
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VI. MONITORING AND EVALUATION (M&E) PLAN

The project results, corresponding indicators and mid-term and end-of-project targets in the project results
framework will be monitored annually and evaluated periodically during project implementation. If baseline data
for some of the results indicators is not yet available, it will be collected during the first year of project
implementation. The Monitoring Plan included in Annex details the roles, responsibilities, and frequency of
monitoring project results.

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in
the UNDP POPP and UNDP Evaluation Policy. The UNDP Country Office is responsible for ensuring full compliance
with all UNDP project monitoring, quality assurance, risk management, and evaluation requirements.

Additional mandatory GEF-specific M&E requirements will be undertaken in accordance with the GEF Monitoring
Policy and the GEF Evaluation Policy and other relevant GEF policies®. The costed M&E plan included below, and
the Monitoring plan in Annex, will guide the GEF-specific M&E activities to be undertaken by this project.

In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to
support project-level adaptive management will be agreed during the Project Inception Workshop and will be
detailed in the Inception Report.

Additional GEF monitoring and reporting requirements:

Inception Workshop and Report: A project inception workshop will be held within 60 days of project CEO
endorsement, with the aim to:
a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have taken
place in the overall context since the project idea was initially conceptualized that may influence its strategy
and implementation.

b. Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder engagement
strategies and conflict resolution mechanisms.

Review the results framework and monitoring plan.

d. Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget;
identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFP and
other stakeholders in project-level M&E.

e. Update and review responsibilities for monitoring project strategies, including the risk log; SESP report,
Social and Environmental Management Framework and other safeguard requirements; project grievance
mechanisms; gender strategy; knowledge management strategy, and other relevant management
strategies.

f.  Review financial reporting procedures and budget monitoring and other mandatory requirements and
agree on the arrangements for the annual audit.

g. Plan and schedule Project Board meetings and finalize the first-year annual work plan.

h. Formally launch the Project.

o

GEF Project Implementation Report (PIR):

The annual GEF PIR covering the reporting period July {previous year) to June (current year) will be completed for
each year of project implementation. Any environmental and social risks and related management pians will be
monitored regularly, and progress will be reported in the PIR. The PIR submitted to the GEF will be shared with the
Project Board. The quality rating of the previous year’s PIR will be used to inform the preparation of the subsequent
PIR.

GEF Core Indicators:

38 See https://www.thegef.org/gef/policies guidelines

64|Page



The GEF Core indicators included as Annex will be used to monitor global environmental benefits and will be updated
for reporting to the GEF prior to MTR and TE. Note that the project team is responsible for updating the indicator
status. The updated monitoring data should be shared with MTR/TE consultants prior to required evaluation
missions, so these can be used for subsequent ground truthing. The methodologies to be used in data collection
have been defined by the GEF and are available on the GEF website.

Independent Mid-term Review (MTR):
The terms of reference, the review process and the final MTR report will follow the standard templates and guidance
for GEF-financed projects available on the UNDP Evaluation Resource Center (ERC).

The evaluation will be ‘independent, impartial and rigorous’. The evaluators that will be hired to undertake the
assignment will be independent from organizations that were involved in designing, executing or advising on the
project to be evaluated. Equally, the evaluators should not be in a position where there may be the possibility of
future contracts regarding the project under review.

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the evaluation
process. Additional quality assurance support is available from the BPPS/GEF Directorate.

The final MTR report and MTR TOR will be publicly available in English and French and will be posted on the UNDP
ERC by no later than 20/10/2024. A management response to MTR recommendations will be posted in the ERC
within six weeks of the MTR report’s completion.

Terminal Evaluation (TE):

An independent terminal evaluation (TE) will take place upon completion of all major project outputs and activities.
The terms of reference, the evaluation process and the final TE report will follow the standard templates and
guidance for GEF-financed projects available on the UNDP Evaluation Resource Center.

The evaluation will be ‘independent, impartial and rigorous’. The evaluators that will be hired to undertake the
assignment will be independent from organizations that were involved in designing, executing or advising on the
project to be evaluated. Equally, the evaluators should not be in a position where there may be the possibility of
future contracts regarding the project being evaluated.

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the terminal
evaluation process. Additional quality assurance support is available from the BPPS/GEF Directorate.

The final TE report and TE TOR will be publicly available in English and posted on the UNDP ERC by 20/07/2027. A
management response to the TE recommendations will be posted to the ERC within six weeks of the TE report’s
completion.

Final Report:

The project’s terminal GEF PIR along with the terminal evaluation (TE) report and corresponding management
response will serve as the final project report package. The final project report package shall be discussed with the
Project Board during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up.

Agreement on intellectual property rights and use of logo on the project’s deliverables and disclosure of information:
To accord proper acknowledgement to the GEF for providing grant funding, the GEF logo will appear together with
the UNDP logo on all promotional materials, other written materials like publications developed by the project, and
project hardware. Any citation on publications regarding projects funded by the GEF will also accord proper
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acknowledgement to the GEF. Information will be disclosed in accordance with relevant policies notably the UNDP
Disclosure Policy3® and the GEF policy on public involvement??,

Monitoring and Evaluation Plan and Budget: This M&E plan and budget provides a breakdown of costs for
MA&E activities to be led by the Project Management Unit during project implementation. These costs are
included in Component 4 of the Results Framework and TBWP.

GEF ME&E requirements Indicative costs {USS) Time frame

Inception Workshop 5,000 Within 60 days of CEQ
endorsement of this project.

. Inception Report None Within 90 days of CEO

endorsement of this project.

ME&E of GEF core indicators and project results 50,000 Annually and at mid-term and

framework closure.

GEF Project Implementation Report (PIR) None Annually typically between June-
August

Monitoring of the Gender Action Plan, Stakeholder | 70,000 On-going

Engagement Plan and Social and Environmental
Management Framework.

Supervision missions None*! . Annually

Independent Mid-term Review (MTR) 70,000 20/10/2024 |
Independent Terminal Evaluation (TE) 90,000 20/07/2027

TOTAL indicative COST 285,000

39 See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/
40 See https://www.thegef.org/gef/policies_guidelines
41 The costs of UNDP CO and UNDP-GEF Unit’s participation and time are charged to the GEF Agency Fee.
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VIl. GOVERNANCE AND IMIANAGEMENT ARRANGEMENTS

Roles and responsibilities of the project’s governance mechanism:

Implementing Partner: The Implementing Partner for this project is Ministry of Energy, Mines and the Environment
- Department of the Environment.

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the implementation of UNDP
assistance specified in this signed project document along with the assumption of full responsibility and
accountability for the effective use of UNDP resources and the delivery of outputs, as set forth in this document.

The Implementing Partner is responsible for executing this project. Specific tasks include:

e  Project planning, coordination, management, monitoring, evaluation, and reporting. This includes providing
all required information and data necessary for timely, comprehensive, and evidence-based project
reporting, including results and financial data, as necessary. The Implementing Partner will strive to ensure
project-level M&E is undertaken by national institutes and is aligned with national systems so that the data
used and generated by the project supports national systems.

Risk management as outlined in this Project Document.

Procurement of goods and services, including human resources.

Financial management, including overseeing financial expenditures against project budgets.
Approving and signing the multiyear workplan

Approving and signing the combined delivery report at the end of the year; and,

Signing the financial report or the funding authorization and certificate of expenditures.

Project stakeholders and target groups:

The project partners bring together stakeholders s from:
e National level ;

e Territorial level; and
e  Private sector.

These stakeholders have been presented in section IV. Results and partnerships. Roles and responsibilities were also
described, including their involvement in decision making. The table below summarizes their roles in the
implementation of the 4 project components:

Table 6: Roles of the actors in the implementation of the project components

Involvement in the project
Stakeholder Potential role in the project
Components Outputs
National level
Department of the | The DE, with its extensive experience in the design | 1,2,3 &4 All outputs
Environment (DE) and implementation of climate change projects, will
Ensure implementation, management and
monitoring of the project.
Ministry of National | This Ministry will be involved in the various stages of | 1 111
Land Use Planning, | the project to ensure the development of a renovated 1.1.2
urban Planning, | and sustainable model of urban development for the
Housing and City | city of Marrakech, with a view to establishing the
Policy
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L involvement in the project
Stakeholder Potential role in the project
Components Outputs
principles of sustainable urban planning, ensuring
consistency and anticipating territorial impacts
Ministry of the | DGCT will play an important role in the mobilization | 1,2,3& 4 All outputs
Interior - General | of local stakeholders under its supervision and will
Directorate of | provide support for the realization of certain activities
Territorial proposed under the project, in particular those in
Authorities (DGCT) | connection with the "national-local” political
dialogue, the investments relating to waste
management, urban transport, public lighting, etc.
Mohammed VI | The Foundation's main role will be to mobilize the | 2,4 2.1.5
Foundation for the | actors involved, sensitize them and catalyze efforts to 4,1.1
Protection of the | ensure the Safeguarding of the Palm grove, historic
Environment parks and gardens.
General Directorate | DGM will be mobilized to improve data and | 1,2 1.1.2
of Meteorology | knowledge in terms of climate vulnerability in 2.1.5
{DGM) Marrakech
Communal As part of this project, existing financing mechanisms | 3 311
Equipment  Fund | will be reviewed and other new and innovative ones 3.1.2
(FEC) will be proposed, designed and developed to support 3.13
the financing of activities, projects and programs
integrating sustainability at the level of Marrakech.
The FEC will be involved at this level given its crucial
role in the financing of territorial authorities in
Morocco.
4C Maroc 4C Maroc provides a unique platform for knowledge | 4 41.1
management and dissemination and brings together
all stakeholders. This platform will therefore
contribute to the mobilization of stakeholders but can
also be involved to facilitate exchange and the sharing
of project results at the national level.
Moroccan Agency | As a key player in the implementation of Morocco's | 2 213
for Energy | energy strategy and the promotion of energy
Efficiency (AMEE) efficiency, AMEE will be involved in activities related
to energy efficiency and renewable energies.
Energy Engineering | The SIE, whose main objective is to reduce the energy | 2 2.13
Company (SIE) consumption of public and private organizations by
improving their energy performance, will be involved
in activities related to energy efficiency and
renewable energies
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! . . Involvement in the project
Stakeholder Potential role in the project
Components Outputs
Solar Energy and | As an institute specializing in applied R&D in the field | 2 212
New Energies | of new energies and sustainable mobility, IRESEN will 213
Research Institute | provide its support in activities related to renewable
(IRESEN) energies and the deployment of the system of electric
scooters and charging stations.
Ministry of | MICEVN will play an important role in activities | 2 212
Industry, Trade and | related to the promotion of the construction and 2,13
Green and Digital | marketing of sustainable vehicles as well as the
Economy {MICEVN) | integration of energy efficiency and renewable
energies in the QI of Sidi Ghanem.
Ministry of | The METLE will be mainly involved in activities | 2 211
Equipment, relating to the transport sector for the promotion of 21.2
Transport, Logistics | sustainable urban mobility.
and Water (METLE) |
Territorial leve}
Wilaya | The Wilaya will be involved in the strategic | 1,2,3&4 All outputs
management of the project and its technical team
involved in the planning and implementation of
project activities.
Urban Due to their attributions, the urban municipalities of | 1,2,3 &4 All outputs
municipalities of | Marrakech and Méchouar Kasbah are responsible for
Marrakech and | the management of several services and are involved
Méchouar Kasbah in the various aspects that may impact the territory.
As a result, they will be involved in both: 1) the
strategic steering and 2) the operational
implementation of project activities. To ensure a
strong ownership and that project activities are
aligned with the city level needs, technical
representatives from both urban communes will be
involved with the Project Management Unit activities
through different Technical Committees.
Council of the | The Regional Council will have an important role to | 1,2,3 &4 All outputs
Marrakech-Safi play in this project, in particular in the dialogue
Region between the local elected representatives and the
national authorities, the mobilization of investments
and the dissemination of good practices in other
municipalities in the region.
Regional Considering the innovative component in terms of | 3 3.1.1
Investment Council | investment targeted by the project, the CR! will be 3.1.2
(CRI) involved in the activities to be deployed under 3.13
Component 3
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. y Iinvolvement in the project
Stakeholder Potential role in the project
Components Outputs
Marrakech Urban | Given its mandate, AUM is a key player in the design | 1 111
Agency (AUM) and implementation of this project. AUM will enable 1.1.2
to mobilize the sectors concerned by urban planning,
to provide the necessary data and information, to
validate the adjustments, to clarify the long-term
vision of the territory, etc.
Regional The DRE in Marrakech has participated in several | 1,2,3 &4 All outputs
Environment studies and projects integrating climate change and
Directorate {DRE) sustainable development at the regional level. As a
result, the DRE will provide substantial support at
several levels: strategic support, steering,
mobilization of stakeholders, provision of data and
studies carried out, validation of the activities
proposed in the project, support for implementation.
Cadi Ayyad | Provide scientific support to the planning and | 1,2&4 1.1.2
University sustainable development process of Marrakech. 2.15
Marrakech Ensure the science-policy interface by ensuring a link 411
between science and policy by creating synergy while 4.1.2
meeting the requirements of political actors.
Conciliate scientific rigor and the expectations of the
policy stakeholders.
Contribute to the calculation of the C8BI of Marrakech.
Regional tourism The regional tourism delegation will mobilize | 2& 4 213
delegation stakeholders in the hotel sector to conduct water and 411
energy audit and engage resource efficiency 4.1.2
investments. .
RADEEMA Radeema will provide essential support to the project | 1,2 & 4 1.1.2
for the planning of activities, particularly those 211
related to the treatment and reuse of wastewater. It 213
will be involved throughout the project, from design 2.1.5
to monitoring and evaluation, including the 4.1.1
implementation of the associated activities. 4.1.2
of Intercommunal | The ECI will be mainly involved in the component | 2 &4 2.1.4
Cooperation relating to solid waste management. 41.1
Establishment (ECI) 412
SDL public lighting - | The SDL is the manager of public lighting in | 1,2,3&4 1.1.2
Hadirate Al Anwar Marrakech. It will be involved in the project at several 2.1.1
levels: provision of data and results obtained, 2.13
validation of the remaining potential that can be 3.1.2
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Stakeholder Potential role in the project Involvement Inithe project
Components Outputs
exploited by the project, implementation of the 3.13
activities proposed in the project and falling within its 411
field of expertise, monitoring implementation. 412
SDL BRT - Bus City | The SDL will provide its support for the mobilization | 1,2,3& 4 1.1.2
Motajadida of data, implementation as well as their monitoring of 2.1.1
activities related to transport 2.1.2
3.1.2
3.1.3
411
41.2
Tensift  Hydraulic | The main role of ABHT will be to provide technical | 1,2 & 4 1.1.2
Basin Agency | assistance for the implementation of activities related 2.1.1
(ABHT) to the water economy and ensure synergy with 2.13
| projects planned or underway, 2.1.5
4.1.1
41.2
Civil society, | OQutreach and awareness of citizens, structuring of | 1& 4 11.2
including  NGOs : | advocacy regarding urban sustainability in general, as 4.1.1
Association of | well as participation in the territorial dialogue. 4.1.2
Teachers of Life and | Contribution to supporting the greening of schools
Earth Sciences & | and cemetery, in particular.
the High Atlas
Foundation
Regional Due to its responsibilities in the conservation and | 2,4 2.15
Directorate of | sustainable development of continental water 411
Water and Forests | resources and forestry, DREF will be involved in 412
(DREF) activities related to the restoration of biodiversity,
conservation and sustainable land management.
Private sector
The group will be involved to coordinate the project | 3 311
Professional Group | activities, in particular in terms of financing 3.1.2
of Banks of | mechanisms and their implementation modalities. 313
Morocco (GPBM) The group will enable to mobilize the key players in
financing solutions in Morocco.
Given its role in the urban transport sector, ALSA will | 2 &4 2.1.1
be involved at several levels, particularly in 2.1.2
Delegate Manager | connection with the urban transport component. It 4.1.1
for Bus Transport - | has an important role in the future planning of the 4.1.2
Alsa sector, the provision of historical and current data,
implementation and monitoring of activities.
Delegate manager | With its strong experience in household waste | 2,3 &4 211
responsible for the | management, Ecomed Marrakech will provide 214
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. i Involvement in the project
Stakeholder Potential role in the project
Components Outputs
management of the | technical advice and will be involved in the 3.1.2
landfill and | implementation of project activities, particularly 3.1.3
recovery center for | those related to the solid waste component. 411
household and 4.1.2
similar waste -
Ecomed Marrakech
2,3&4 2.11
2.14
Delegate manager 3.1.2
of urban waste - 3.13
ARMA company The companies ARMA and MECOMAR will provide 411
technical assistance to the project and will be 4.1.2
| involved in activities related to sustainable waste | 2,3& 4 2.11
Delegate manager | management 214
of urban waste - 3.1.2
MECOMAR 313
company 41.1
4.1.2
; ] 2,384 211
MEDINA BIKE will provide support to transport 212
activities in particular in the development of a 3.1.2
Mdina Bike sustainable urban mobility plan, new business models 3.3
as well as the establishment of a dedicated two-wheel 411
route.
4,1.2
2,3&4 2,11
EMOB will be mainly involved in the deployment of 2.1.2
EMOB self-service rental of electric motorcycles but also in 3.1.2
the development of new business models and 3.1.3
outreach activities 4.1.1
412
The role of the Professional Association of the Sidi | 2,3 &4 2.1.3
Professional Ghanem Industrial District is to provide technical 3.1.2
Association of the | assistance for the transformation of the Sidi Ghanem 313
Sidi Ghanem | district into an Eco industrial park, development of 4.1.1
Industrial District new business models and ensure engagement and 4.1.2
awareness of industrial stakeholders.

UNDP; UNDP is accountable to the GEF for the implementation of this project. This includes oversight of project
execution to ensure that the project is being carried out in accordance with agreed standards and provisions. UNDP
is responsible for delivering GEF project cycle management services comprising project approval and start-up,
project supervision and oversight, and project completion and evaluation. UNDP is also responsible for the Project

Assurance role of the Project Board/Steering Committee.

Project organisation structure:
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In order to guarantee good governance, it is important to have a complementary governance scheme, to meet all
the institutional needs of the project and to create productive synergies. The proposed organizational structure for
the project is presented below.

Development Partner Project ExecutiveMinistry of Beneficiary Representatives
UNDP Energy, Mines and Ministries, Municipalities,
Environment SDLs, transport, tourism,
] industry ...
1

Implementing Partner

Project quality assurance Department of
UNDP Morocco Environment

UNDP Regional Hub

UNDP Headquarters

Project Management
Unit (PMU}

Technical Committees: -
- Urban Planning & Policy Reform
- Sustainable Urban Mobility
- Sustainable Waste Management
- EE & RE
- Sustainable Land Management
- Innovative Financing
- Outreach, Advocacy & Capacity Building

The Project Board (also called Project Steering Committee) is responsible for taking corrective action as needed to
ensure the project achieves the desired results. In order to ensure UNDP’s ultimate accountability, Project Board
decisions should be made in accordance with standards that shall ensure management for development results, best
value money, fairness, integrity, transparency and effective international competition.

In case consensus cannot be reached within the Board, the UNDP Resident Representative (or their designate) will
mediate to find consensus and, if this cannot be found, will take the final decision to ensure project implementation
is not unduly delayed.

Specific responsibilities of the Project Board include:

e Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;
e Address project issues as raised by the project manager;
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e Provide guidance on new project risks, and agree on possible mitigation and management actions to
address specific risks;

e  Agree on project manager’s tolerances as required, within the parameters set by UNDP-GEF, and provide

direction and advice for exceptional situations when the project manager’s tolerances are exceeded;

Advise on major and minor amendments to the project within the parameters set by UNDP-GEF;

Ensure coordination between various donor and government-funded projects and programs;

Ensure coordination with various government agencies and their participation in project activities;

Track and monitor co-financing for this project;

Review the project progress, assess performance, and appraise the Annual Work Plan for the following year;

Appraise the annual project implementation report, including the quality assessment rating report;

Ensure commitment of human resources to support project implementation, arbitrating any issues within

the project;

Review combined delivery reports prior to certification by the implementing partner;

e Provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily
according to plans;
Address project-level grievances;

e Approve the project Inception Report, Mid-term Review and Terminal Evaluation reports and
corresponding management responses;

e Review the final project report package during an end-of-project review meeting to discuss lesson learned
and opportunities for scaling up.

e Ensure highest levels of transparency and take all measures to avoid any real or perceived conflicts of
interest.

The composition of the Project Board must include the following roles:

a. Project Executive: Is an individual who represents ownership of the project and chairs the Project Board. The
Executive is normally the national counterpart for nationally implementing project.

The Project Executive is: Ministry of Energy, Mines and Environment - Department of Environment

Beneficiary Representative(s): Individuals or groups representing the interests of those who will ultimately
benefit from the project. Their primary function within the board is to ensure the realization of project results
from the perspective of project beneficiaries. Often civil society representative(s) can fulfil this role. The
Beneficiary representative (s) is/are: City of Marrakech - Department of Environment - Ministry of the Interior -
MATNUHPV — Wilaya — Marrakech-Safi Region Council — Tourism, Industry, RADEEMA, ECI, SDL Bus City
Moutajadida, SDL Hadirate Al Anwar, EMOB, Professional Association of the Sidi Ghanem district, among others.

Development Partner(s): Individuals or groups representing the interests of the parties concerned that provide
funding and/or technical expertise to the project. The Development Partner(s) is/are: UNDP

Project Assurance: UNDP performs the quality assurance and supports the Project Board and Project
Management Unit by carrying out objective and independent project oversight and monitoring functions. This
role ensures appropriate project management milestones are managed and completed, and conflict of interest
issues are monitored and addressed. The Project Board cannot delegate any of its quality assurance
responsibilities to the Project Manager. UNDP provides a three — tier oversight services involving the UNDP
Country Offices and UNDP at regional and headquarters levels. Project assurance is totally independent of project
execution.

The project management unit (PMU) has the following staff:

National coordinator;
Junior technical expert;
Administrative assistant.
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The PMU performs the following functions:

Day-to-day management of the project under the supervision of the Project Director;
Organization of Technical Committee’s activities (e.g., meetings, site visits, ToRs drafting, tendering
evaluation and validation of deliverables);
Monitoring of the implementation of project activities;
Guidance on technical and financial management, quality control of interventions;

- Production of the results expected by the project, according to the required quality standards, and taking
into account the specificities and constraints of time and costs allocated;

- Management of possible risks associated with the development of the project;

- Resource and purchasing management;

- Focal point for coordinating the implementation of the project with the various partners, including NGOs
and the private sector.

Project extensions: The UNDP Resident Representative and the UNDP-GEF Executive Coordinator must approve all
project extension requests. Note that all extensions incur costs and the GEF project budget cannot be increased. A
single extension may be granted on an exceptional basis and only if the following conditions are met: one extension
only for a project for a maximum of six months; the project management costs during the extension period must
remain within the originally approved amount, and any increase in PMC costs will be covered by non-GEF resources;
the UNDP Country Office oversight costs in excess of the CO’s Agency fee specified in the DOA during the extension
period must be covered by non-GEF resources.

VIIl. FINANCIAL PLANNING AND MANAGEMENT

The total cost of the project is USD 307,972,555. This is financed through a GEF grant of USD 9,416,167, USD 200,000
in co-financing administered by UNDP and additional support of USD 298,356,388. UNDP as the GEF Implementing
Agency, is responsible for the oversight of the GEF resources and the cash co-financing transferred to UNDP bank
account only.

Confirmed Co-financing: The actual realization of project co-financing will be monitored during the mid-term review
and terminal evaluation process and will be reported to the GEF. Note that all project activities included in the project
results framework that will be delivered by co-financing partners (even if the funds do not pass through UNDP
accounts) must comply with UNDP’s social and environmental standards. Co-financing will be used for the following
project activities/outputs:

Co-financing Co-financing | Co-financing | Planned Co-financing Risks Risk
source type amount Activities/Outputs Mitigation
(USD) Measures
UNDP Grant 200,000 PMU No identified risk | NA
In-Kind 300,000 PMU No identified risk NA
Ministry of Energy, | Grant, Inv | 8,933,888 Activity 1.1.2.4/ Output 1.1.2 | No identified risk NA
Mines and | Mobilised Activity 2.1.4.1/ Output 2.1.4
Environment - Activity 2.1.4.2/ Output 2.1.4
Department of the Activity 2.1.5.2 / Output 2.1.5
Environment Activity 2.1.5.3 / Qutput 2.1.5
Activity 4.1.1.4 / Output 4.1.1.
SDL Hadirat Al | Grant, Inv | 30,720,000 Activity 2.1.3.3/ Output 2.1.3 No identified risk NA
Anwar Mobilised
SDL Bus city | Grant, Inv | 164,282,500 Activity 2.1.1.1/ Output 2.1.1 Na identified risk NA
Motajadida Mobilised Activity 2.1.1.2 /Output 2.1.1
Activity 2.1.2.4/Output 2.1.2
Activity 2.1.2.4/Output 2.1.2
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RADEEMA Grant, Inv | 92,120,000 Activity 2.1.3.1/ Output 2.1.3 | Noidentified risk | NA
Mobilised Activity 2.1.3.2/ Output 2.1.3
Activity 2.1.3.3/ Output 2.1.3
Activity 2.1.5.2 / Output 2.1.5
Activity 2.1.5.3 / Output 2.1.5

Professional Grant, Inv | 1,000,000 Activity 2.1.3.3/ Output 2.1.3 No identified risk NA

Association of Sidi | Mobilised

Ghanem IZ

EMOB Grant, Inv | 1,000,000 Activity 2.1.2.1 / Output 2.1.2 | No identified risk NA
Mobilised

Budget Revision and Tolerance: As per UNDP requirements outlined in the UNDP POPP, the project board will agree
on a budget tolerance level for each plan under the overall annual work plan allowing the project manager to expend
up to the tolerance level beyond the approved project budget amount for the year without requiring a revision from
the Project Board.

Should the following deviations occur, the Project Manager/CTA and UNDP Country Office will seek the approval of
the BPPS/GEF team to ensure accurate reporting to the GEF:

a) Budget re-allocations among components in the project budget with amounts involving 10% of the total project
grant or more;
b) Introduction of new budget items that exceed 5% of original GEF allocation.

Any over expenditure incurred beyond the available GEF grant amount will be absorbed by non-GEF resources (e.g.
UNDP TRAC or cash co-financing).

Audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies. Audit
cycle and process must be discussed during the Inception workshop.

Project Closure: Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP. All costs
incurred to close the project must be included in the project closure budget and reported as final project
commitments presented to the Project Board during the final project review. The only costs a project may incur
following the final project review are those included in the project closure budget.

Operational completion: The project will be operationally completed when the last UNDP-financed inputs have been
provided and the related activities have been completed. This includes the final clearance of the Terminal Evaluation
Report (that wili be available in English) and the corresponding management response, and the end-of-project
review Project Board meeting. Operational closure must happen with 3 months after posting the TE report to the
UNDP ERC. The Implementing Partner through a Project Board decision will notify the UNDP Country Office when
operational closure has been completed. At this time, the relevant parties will have already agreed and confirmed
in writing on the arrangements for the disposal of any equipment that is still the property of UNDP.

Transfer or disposal of assets: In consultation with the Implementing Partner and other parties of the project, UNDP
is responsible for deciding on the transfer or other disposal of assets. Transfer or disposal of assets is recommended
to be reviewed and endorsed by the project board following UNDP rules and regulations. Assets may be transferred
to the government for project activities managed by a national institution at any time during the life of a project. In
all cases of transfer, a transfer document must be prepared and kept on file*’. The transfer should be done before
Project Management Unit complete their assignments,

42 See
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Project%20
Management_Closing.docx&action=default.
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Financial completion (closure): The project will be financially closed when the following conditions have been met:
a) the project is operationally completed or has been cancelled; b) the Implementing Partner has reported all
financial transactions to UNDP; ¢) UNDP has closed the accounts for the project; d) UNDP and the Implementing
Partner have certified a final Combined Delivery Report (which serves as final budget revision).

The project will be financially completed within 6 months of operational closure or after the date of cancellation.
Between operational and financial closure, the implementing partner will identify and settle all financial obligations
and prepare a final expenditure report. The UNDP Country Office will send the final signed closure documents
including confirmation of final cumulative expenditure and unspent balance to the BPPS/GEF Unit for confirmation
before the project will be financially closed in Atlas by the UNDP Country Office.

Refund to GEF: Should a refund of unspent funds to the GEF be necessary, this will be managed directly by the

BPPS/GEF Directorate in New York. No action is required by the UNDP Country Office on the actual refund from
UNDP project to the GEF Trustee.
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X. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of Morocco and UNDP, signed on May 13, 1982. All references in the SBAA
to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by the Ministry of Energy, Mines and Environment {“Implementing Partner”) in
accordance with its financial regulations, rules, practices and procedures only to the extent that they do not
contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an
Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity,
transparency, and effective international competition, the financial governance of UNDP shall apply.

The designations employed and the presentation of material on this map do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations or UNDP concerning the legal status of any
country, territory, city or area or its authorities, or concerning the delimitation of its frontiers or boundaries.

XI. Risk MANAGEMENT

Implementing Partner is a Government Entity (NIM)

1. Consistent with the Article 11l of the SBAA, the responsibility for the safety and security of the Implementing
Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests
with the Implementing Partner. To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation
of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be
deemed a breach of the Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via http://www.un.org/sc/committees/1267/aq sanctions list.shtml.

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual
exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their
respective sub-recipients and other entities involved in Project implementation, either as contractors or
subcontractors and their personnel, and any individuals performing services for them under the Project
Document.

(a} In the implementation of the activities under this Project Document, the Implementing Partner, and each of
its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General’s
Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual
exploitation and sexual abuse” {(“SEA”).

{b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures
bearing upon the performance of the activities under this Project Document, in the implementation of activities,
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the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual
harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be
expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a
condition of employment or creates an intimidating, hostile or offensive work environment.

a) In the performance of the activities under this Project Document, the Implementing Partner shall (with
respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to
their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or
improve such standards and procedures in order to be able to take effective preventive and investigative action.
These should include: policies on sexual harassment and sexual exploitation and abuse; policies on
whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line
with this, the Implementing Partner will and will require that such sub-parties will take all appropriate measures
to:

i Prevent its employees, agents or any other persons engaged to perform any services under this
Project Document, from engaging in SH or SEA;

ii.. Offer employees and associated personnel training on prevention and response to SH and SEA,
where the Implementing Partner and its sub-parties referred to in paragraph 4 have not put in
place its own training regarding the prevention of SH and SEA, the Implementing Partner and its
sub-parties may use the training material available at UNDP;

fii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-
parties referred to in paragraph 4 have been informed or have otherwise become aware, and

status thereof.
iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and
V. Promptly and confidentially record and investigate any allegations credible enough to warrant an

investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations
received and investigations being conducted by itself or any of its sub-parties referred to in
paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP
informed during the investigation by it or any of such sub-parties, to the extent that such
natification (i) does not jeopardize the conduct of the investigation, including but not limited to
the safety or security of persons, and/or (i) is not in contravention of any laws applicable to it.
Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by
it or any of the other entities further to the investigation.

b} The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of
UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of
the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing,
as determined by UNDP, shall be considered grounds for suspension or termination of the Project.

Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental  Standards  (http://www.undp.orgfses) and related Accountability —Mechanism
(http://www.undp.org/secu-srm).

The Implementing Partner shall: {(a) conduct project and programme-related activities in a manner consistent with the
UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project
or programme to comply with such standards, and {c) engage in a constructive and timely manner to address any
concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities
and other project stakeholders are informed of and have access to the Accountability Mechanism.
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10.

11.

12.

13.

14.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or
project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes
providing access to project sites, relevant personnel, information, and documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its
officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or
using UNDP funds. The Implementing Partner will ensure that its financial management, anti-corruption and
anti-fraud policies are in place and enforced for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project Document,
apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and {b) UNDP Office
of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of
the above documents, which are an integral part of this Project Document and are available online at
www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any
aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies and
procedures. The Implementing Partner shall provide its full cooperation, including making available personnel,
relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible
parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on
reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in
meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus
of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident
Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations {OAI). The
Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status
of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used
inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the
terms and conditions of the Project Document. Such amount may be deducted by UNDP from any payment
due to the Implementing Partner under this or any other agreement. Recovery of such amount by UNDP shall
not diminish or curtail the Implementing Partner’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP
(including the Government) whose funding is the source, in whole or in part, of the funds for the activities under
this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds
determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise
paid other than in accordance with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary
agreement further to the Project Document, including those with responsible parties, subcontractors and sub-
recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall include a

provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those
shown in the proposal, have been given, received, or promised in connection with the selection process or in
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contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and
all investigations and post-payment audits.

15. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing
relating to the project, the Government will ensure that the relevant national authorities shall actively
investigate the same and take appropriate legal action against all individuals found to have participated in the
wrongdoing, recover and return any recovered funds to UNDP.

16. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses
under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-
contracts or sub-agreements entered into further to this Project Document.
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Xll. MANDATORY ANNEXES

L e N VAW e

e el
w N B O

14.
15.

16.
17.
18.
19.

GEF Budget Template (available from BPPS NCE-VF)

Terms of Reference of the Project Management Unit (PMU)
Project Map and geospatial coordinates of the project area

Multiyear Workplan

Monitoring Plan

UNDP Social and Environmental Screening Procedure (SESP)
UNDP Atlas Risk Register

Overview of technical consultancies/subcontracts

Stakeholder Engagement Plan

. Environmental Social Management Framework (ESMF) or other SES frameworks/plans
. Gender Analysis and Gender Action Plan
. Procurement Plan — for first year of implementation especially

. GEF focal area specific annexes (e.g. METT, GHG calculations, target landscape profile, feasibility study, other

technical reports)
Details on GHG emission reduction calculations

Additional agreements: such as cost sharing agreements, project cooperation agreements signed with NGOs
{where the NGO is designated as the “executing entity”), letters of financial commitments etc..

GEF and/or LDCF/SCCF Core indicators
GEF Taxonomy
Detailed Theory of Change

Co-financing letters
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Annex 2: Terms of Reference of the Project Management Unit (PMU)

The Project Management Unit is responsible for day-to-day management of the project under the supervision of the
Project Director and for monitoring the implementation of the various activities. It will serve as a guidance body in
terms of technical and financial management, quality control of interventions.

The PMU technical work will rely on the following Technical Committees:
Urban Planning & Policy Reform;
Sustainable Urban Mobility;
Sustainable Waste Management;
EE & RE;
Sustainable Land Management;
Innovative Financing;

Outreach, Advocacy & Capacity Building

The PMU will manage the activities of these Technical Committees, from the organisation of meetings, site visits,
ToRs drafting, tendering evaluation to the validation of deliverables. To ensure a strong ownership and that project
activities are aligned with the city level needs, technical representatives from both urban communes will be involved
always involved, amongst other stakeholders depending on the needs and thematic coverd.

The PMU will also be responsible for producing the expected results of the project, according to the required quality
standards, and taking into account the specificities and constraints of time and costs allocated, for the management
of any risks associated with the development of the project. as well as the management of resources and purchases.
It therefore constitutes a focal point for coordinating the implementation of the project with the various partners,
including NGOs and the private sector.

The PMU has the following staff:

- National coordinator;

- Junior technical expert;

- Administrative assistant.

The table below provides the roles / responsibilities / qualifications and skills required of each PMU member.

Staff / Consultant | Role / responsibilities / qualifications and skills required

National Project Roles and responsibilities

Coordinator

The national project coordinator is responsible for coordinating and managing all aspects of project
implementation. This is the backbone of all actions to be carried out for the implementation of the
activities planned under this project. He must work in close collaboration with the national director of
the project and the various partners, ensuring communication between the various entities linked to the
project for the proper execution of its various components.

Therefore, the national project coordinator is responsible for:

= the timely implementation of the work plan as validated by the Steering Committee;
= general and financial management;
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Staff / Consultant

Role / responsibilities / qualifications and skills required

Qualifications and experience required

The project coordinator must provide proof of the following profile and skills:

the planning of the work schedule as well as the production of reports on the progress of the

project;

ensure that monitoring and evaluation activities are included in the planning of the project;
the development of the terms of reference of the project consultants; |
the preparation of calls for tenders to be launched within the framework of the project;
ensure communication between the different entities of the project structure, in particular the
Steering Committee and stakeholders;

supervision, monitoring and quality control of activities implemented under the project;

the quality control of the deliverables prepared within the framework of the project;

Etc.

Minimum a bachelor degree in graduate studies in the fields of environmental management,
energy, urban planning, or other relevant field for the project;

Professional experience of at least 10 years;

Significant experience in the development and implementation and / or planning of
cooperation projects with international donors;

Confirmed technical skills in the fields of climate change, biodiversity and urban management ;
Proven skills in planning, organizing and implementing activities;

Team coordination skills, including in complex, multi-actor and multi-donor environments;
skills in the development and implementation of participatory processes in facilitating
dialogue between different stakeholders;

Excellent written and verbal communication skills;

Good command of languages (French, Arabic and English).

Junior technical
expert

Roles and responsibilities

Under the direct supervision of the national coordinator, the Junior Technical Expert will have the main

task of:

Qualifications and required experience

Monitor and contribute to the implementation of the project work plan

Support the execution of technical and specific tasks relating to the project

Support the coordination of project activities

Provide advice on the technical aspect of the project to ensure effective implementation in
order to achieve the expected results

Support the organization and logistics of events

Provide assistance in the execution of technical and specific tasks relating to the project

Minimum a bachelor diploma in engineering, environment, sustainable development or
equivalent;

First professional experience in a similar position of at least 2 years;

Have a sense of responsibility, initiative, anticipation and autonomy;

Very good command of languages (French, Arabic and English).
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Staff / Consuitant

Role / responsibilities / qualifications and skills required

Administrative
assistant

Roles and responsibilities

The administrative assistant will provide support to the project coordinator in the management and
administration of the project. The project administrator will be responsible for the administrative and
financial management of the project. In addition, he or she will provide support to ensure the delivery of
the technical components of the project on time. He or she will work under the supervision of the project
coordinator and coordinate with the UNDP and the main national institution (Department of
Environment) to ensure the proper management of the project.

The tasks of the Project Administrative Assistant are as follow:

Assist the project coordinator in the day-to-day management and supervision of project
activities

Assist the project coordinator in aspects related to M&E and knowledge resource management
Assist in the preparation of progress reports

Organize workshops and meetings such as the inception workshop, project committee
meetings, technical committee meetings, trainings, etc. in coordination with the project
technical team

Support the project coordinator in administrative and operational aspects for a satisfactory
implementation of the programmed activities on the basis of the results framework and the
annual work plan

Participate in the preparation of annual work plans

Ensure the management of administrative files

Support in logistics management linked to the PMU.

Qualifications and required experience

A university degree or equivalent qualification in administration or management

At least 3 years of experience in administrative project management

Good command of office tools (Excel, Word, Power Point, Outlook, etc.)

Knowledge of UNDP procedures is highly desirable

initiative, responsibility and flexibility

Ability to work in team

Excellent language skills in Arabic, English and French (written, spoken and read) and local
languages.
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SESP Attachment 1. Social and Environmental Risk Screening Checklist

INSTRUCTIONS: The risk screening checklist will assist in answering Questions 2-6 of the Screening Template.
Answers to the checklist questions help to {1) identify potential risks, (2) determine the overall risk categorization
of the project, and (3) determine required level of assessment and management measures. Refer to the SES toolkit
for further guidance on addressing screening questions.
i N ) Answer
Overarching Principle: Leave No One Behind {Yes/No)
Human Rights
Pl Have local communities or individuals raised human rights concerns regarding the project (e.g. during the No
stakeholder engagement process, grievance processes, public statements)?

p.2 Is there a risk that duty-bearers {e.g. government agencies) do not have the capacity to meet their No
obligations in the project?

p.3 Is there a risk that rights-holders (e.g. project-affected persons) do not have the capacity to claim their Yes
rights?

Would the project potentially involve or lead to:

P.4 adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the Yes
affected population and particularly of marginalized groups?

P.5 inequitable or discriminatory impacts on affected populations, particularly people living in poverty or No
marginalized or excluded individuals or groups, including persons with disabilities? 4

P.6 restrictions in availability, quality of and/or access to resources or basic services, in particular to Yes
marginalized individuals or groups, including persons with disabilities?

P.7 exacerbation of confticts among and/or the risk of violence to project-affected communities and No
individuals?

Gender Equality and Women's Empowerment

P.8 Have women's groups/leaders raised gender equality concerns regarding the project, (e.g. during the No
stakeholder engagement process, grievance processes, public statements)?

Would the project potentially involve or lead to:

P.9 adverse impacts on gender equality and/or the situation of women and girls? No

P.10  reproducing discriminations against women based on gender, especially regarding participation in design No
and implementation or access to opportunities and benefits?

P.11 limitations on women’s ability to use, develop and protect natural resources, taking into account different Yes
roles and positions of women and men in accessing environmental goods and services?
For example, activities that could lead to natural resources degradation or depletion in communities who
depend on these resources for their livelihoods and well being

P.12  exacerbation of risks of gender-based violence? No

45 prohibited grounds of discrimination include race, ethnicity, sex, age, language, disability, sexual orientation, gender identity,
religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an
indigenous person or as a member of a minority. References to “women and men” or similar is understood to include women
and men, boys and girls, and other groups discriminated against based on their gender identities, such as transgender and
transsexual people.
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For example, through the influx of workers to a community, changes in community and household power
dynamics, increased exposure to unsafe public places and/or transport, etc.

Sustainability and Resilience: Screening questions regarding risks associated with sustainability and resilience are
encompassed by the Standard-specific questions below

Accountability

Would the project potentially involve or lead to:

P.13  exclusion of any potentially affected stakeholders, in particular marginalized groups and excluded No

individuals {including persons with disabilities), from fully participating in decisions that may affect them?

P.14 grievances or objections from potentially affected stakeholders? Yes

P.15  risks of retaliation or reprisals against stakeholders who express concerns or grievances, or who seek to No
participate in or to obtain information on the project?

Project-Level Standards

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

Would the project potentially involve or lead to:

11 adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and ecosystem | NO
services?
For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes

1.2 activities within or adjacent to critical habitats and/or environmentally sensitive areas, including {but not No
limited to) legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or
recognized as such by authoritative sources and/or indigenous peoples or local communities?

13 changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or No
livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to Standard 5)

14 risks to endangered species (e.g. reduction, encroachment on habitat)? No

15  exacerbation of illegal wildlife trade? No

1.6  introduction of invasive alien species? Yes

1.7 adverse impacts on soils? Yes

1.8 harvesting of natural forests, plantation development, or reforestation? No

1.9  significant agricultural production? No

1.10 animal husbandry or harvesting of fish populations or other aquatic species? No

1.11  significant extraction, diversion or containment of surface or ground water? No
For example, construction of dams, reservoirs, river basin developments, groundwater extraction

1.12  handling or utilization of genetically modified organisms/living modified organisms?4¢ No

1.13  utilization of genetic resources? {e.g. collection and/or harvesting, commercial development)#” No

1.14  adverse transboundary or global environmental concerns? No

Standard 2: Climate Change and Disaster Risks

46 See the Convention on Biological Diversity and its Cartagena Protocol on Biosafety.
47 See the Convention on Biological Diversity and its Nagova Protocol on access and benefit sharing from use of genetic resources.
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Would the potentially involve or lead to:

2.1 areas subject to hazards such as earthquakes, floods, landslides, severe winds, storm surges, tsunami or | Yes
volcanic eruptions?

2.2 outputs and outcomes sensitive or vulnerable to potential impacts of climate change? Yes

For example, through increased precipitation, drought, temperature, salinity, extreme events

2.3 direct or indirect increases in vulnerability to climate change impacts or disasters now or in the future (also | No
known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially
increasing the population’s vulnerability to climate change, specifically flooding

2.4 increases of greenhouse gas emissions, black carbon emissions or other drivers of climate change? No

Standard 3: Community Health, Safety and Security

Would the potentially involve or lead to:

3.1 construction and/or infrastructure development (e.g. roads, buildings, dams)? (Note: the GEF does not | Yes
finance projects that would involve the construction or rehabilitation of large or complex dams)

3.2 air pollution, noise, vibration, traffic, injuries, physical hazards, poor surface water quality due to runoff, | Yes
erosion, sanitation?

33 harm or losses due to failure of structural elements of the project (e.g. collapse of buildings or | No
infrastructure)?

3.4 risks of water-borne or other vector-borne diseases (e.g. temporary breeding habitats), communicable and | No
noncommunicable diseases, nutritional disorders, mental health?

35 transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and | Yes
other chemicals during construction and operation)?

3.6 adverse impacts on ecosystems and ecosystem services relevant to communities’ health (e.g. food, surface | No
water purification, natural buffers from flooding)?

3.7 influx of project workers to project areas? No

3.8 engagement of security personnel to protect facilities and property or to support project activities? Yes

Standard 4: Cultural Heritage

Would the project potentially involve or lead to:

4.1 activities adjacent to or within a Cultural Heritage site? Yes

4.2 significant excavations, demolitions, movement of earth, flooding or other environmental changes? Yes

4.3 adverse impacts to sites, structures, or objects with historical, cultural, artistic, traditional or religious | No
values or intangible forms of culture {e.g. knowledge, innovations, practices)? {(Note: projects intended to
protect and conserve Cultural Heritage may also have inadvertent adverse impacts)

4.4 alterations to landscapes and natural features with cultural significance? No

4.5 utilization of tangible and/or intangible forms (e.g. practices, traditional knowledge) of Cuitural Heritage | No
for commercial or other purposes?

Standard 5: Displacement and Resettlement

Would the project potentially involve or lead to:
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5.1 temporary or permanent and full or partial physical displacement (including people without legally | Yes
recognizable claims to land)?

5.2 economic displacement (e.g. loss of assets or access to resources due to land acquisition or access | Yes
restrictions — even in the absence of physical relocation)?

5.3 risk of forced evictions?48 No

5.4 impacts on or changes to land tenure arrangements and/or community-based property rights/customary | No
rights to land, territories and/or resources?

Standard 6: Indigenous Peoples

Would the project potentially involve or lead to:

6.1 areas where indigenous peoples are present {including project area of influence)? Yes
6.2 activities located on lands and territories claimed by indigenous peoples? No
6.3 impacts {positive or negative) to the human rights, lands, natural resources, territories, and traditional | Yes

livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal titles to such
areas, whether the projectis located within or outside of the lands and territories inhabited by the affected
peoples, or whether the indigenous peoples are recognized as indigenous peoples by the country in
question)?
If the answer to screening question 6.3 is “yes”, then the potential risk impacts are considered significant
and the project would be categorized as either Substantial Risk or High Risk

6.4 the absence of culturally appropriate consultations carried out with the objective of achieving FPIC on | No
matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of
the indigenous peoples concerned?

6.5 the utilization and/or commercial development of natural resources on lands and territories claimed by | No
indigenous peoples?

6.6 forced eviction or the whole or partial physical or economic displacement of indigenous peoples, including | No
through access restrictions to lands, territories, and resources?

Consider, and where appropriate ensure, consistency with the answers under Standard 5 above

6.7 adverse impacts on the development priorities of indigenous peoples as defined by them? No
6.8 risks to the physical and cultural survival of indigenous peoples? No
6.9 impacts on the Cultural Heritage of indigenous peoples, including through the commercialization or use of | No

their traditional knowledge and practices?

Consider, and where appropriate ensure, consistency with the answers under Standard 4 above.

Standard 7: Labour and Working Conditions

Would the project potentially involve or lead to: (note: applies to project and contractor workers)

7.1 working conditions that do not meet national labour laws and international commitments? No
7.2 working conditions that may deny freedom of association and collective bargaining? | No
73 use of child labour? No
74 use of forced labour? No

48 Forced eviction is defined here as the permanent or temporary removal against their will of individuals, families or communities
from the homes and/or land which they occupy, without the provision of, and access to, appropriate forms of legal or other
protection. Forced evictions constitute gross violations of a range of internationally recognized human rights.
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7.5 discriminatory working conditions and/or lack of equal opportunity? No

7.6 occupational health and safety risks due to physical, chemical, biological and psychosocial hazards | Yes
{(including violence and harassment) throughout the project life-cycle?

Standard 8: Pollution Prevention and Resource Efficiency

Would the project potentiaily involve or lead to:

8.1 the release of pollutants to the environment due to routine or non-routine circumstances with the Yes
potential for adverse local, regional, and/or transboundary impacts?

8.2  the generation of waste (both hazardous and non-hazardous)? Yes

8.3 the manufacture, trade, release, and/or use of hazardous materials and/or chemicals? No

8.4 the use of chemicals or materials subject to international bans or phase-outs? No
For example, DDT, PCBs and other chemicals listed in international conventions such as the Montreal
Protocol, Minamata Convention, Basel Convention, Rotterdam Convention, Stockholm Convention |

8.5 the application of pesticides that may have a negative effect on the environment or human health? l No

8.6 significant consumption of raw materials, energy, and/or water? No
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Annex 7: UNDP Risk Register

Description Risk category Impact & Likelihood Risk treatment / Management measures Risk owner
Insufficient  institutional | Institutional This risk may delay the Coherent leadership from the Department of | PMU
commitment consideration of Environment to seek political support from

sustainability in some the highest level of the government,
sectors. Involve all stakeholders through an inclusive
1=2 consultative approach and in decision making.
L=2 Ensure proactive communication.
Risk level = Low Ensure that multisectoral policy dialogue is
organized in a way that facilitates exchange
and consultation, in a language that is
adapted, better shared, and accepted.
To ensure that stakeholders benefit from the
project's awareness and capacity-building
activities.
Difficulties in accessing | Institutional Stakeholders may be Involvement of key institutions and | PMU
and improving data quality reluctant to share their departments. Multi-sectoral
data?, espeuall_y if they are Clarification of roles and missions when da?a management
behind o ; the defining institutional arrangements to ensure | YNt
lmplem'entmg of their smooth data exchange.
strategic documents . .
integrating sustainability. Have an accurate and easy-to-use information
1=3 system to facilitate access to external actors
L=3
Risk = Moderate
Delay in the adoption of | Regulatory The slowness of legal Opt for a legal instrument that does not | City of Marrakech
the legal instrument procedures in Morocco require a long approval process.
tran_slatlng and. obl;glng may delay.the adoption of Ensure a planning of project activities favoring PMU
the implementation of the th.e legal instrument tl)at the support of this activity.
roadmap will support the effective . Urban Agency of
implementation of the Start the pracess of developing the draft legal Marrakech
roadmap for the instrument early enough to get it through the
establishment of approval process quickly
framework conditions for
integrating  sustainability
into urban planning.
1=4
L=3
Risk = Substantial
Act of vandalism Operational The sharing system will Provide a reinforced security system for the | City of Marrakech
make motorcycles parking areas dedicated to the sharing | Wilaya
available to citizens in system. EMOB
different areas of Provide an anti-theft system for motorcycles.
Marrakech. The . .
motorcycles can be subject Pravide strict rules of use.
to acts of vandalism (theft, Plan a partnership with the police of
degradation, Marrakech and to ensure its involvement in
destruction...} the different districts of Marrakech.
1=3 Rely on the experience of Medina Bike in this
L=3 context
Risk = Moderate
COVID-19 Strategic The COVID-19 pandemic Involve key players in the outreach process. Tourism industry
had a significant impact on
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Description

Risk category

Impact & Likelihood

Risk treatment / Management measures

Risk owner

the tourism industry in
Marrakech, due to the
resulting travel restrictions
as well as the decline in
domestic and international
demand.

Financial pressure on
operators is expected to
continue for some
facilities, particularly
owner-operated  hotels,
which will impact their
willingness to undertake
EE/RE investments.

1=3

L=3

Risk = Moderate

e Presenting available financing solutions such
as Morseff and Green Growth Tatwir, and
facilitating contact between operators and
financing solution providers

6

Low involvement of the
private sector

Financial

The financin_g of Territorial
Collectivities {TCs) in
Morocco is based on a
system that combines local
taxation, state
endowments and loans.
Strengthening the financial
resources of TCs will
undoubtedly require the
involvement of other
potential actors,
particularly the private
sector (commercial banks,
investors, etc.). However,
the commitment of these
actors  supposes  the
improvement of the TCs
financial creditworthiness
and attractive conditions.
1=3

L=2

Risk = Moderate

e Plan consultation phase? according to the
needs of the targeted stakeholders

e Provide proposals for innovative mechanisms
adapted to the local context and to the
interests of the targeted stakeholders

City of Marrakech

Unsustainability risk of
EE/RE activities in Public
Buildings (P8) and hotels.

Lack of financial
mechanisms to support RE
/ EE investments in hotels.

Financial

Low financial
still
investments
hotels. This
continue if no financial
mechanism is provided.
=3

L=3

Risk = Moderate

resources
hamper EE/RE
in PBs and
risk may

e Involve key players in the outreach process.

e Present other financial solutions: e.g.,
Morseff, SIE as a Super ESCO. and facilitate
the contact between the operators and the
suppliers of the financing solutions

City of Marrakech
and public
institutions in the
city

Tourism industry

The financial situation of
the Clty of Marrakech,
further impacted by the
Covid-19  crisis, risks

Financial

The finances of the
Marrakech city are limited
and depend on transfers
from the State, which tend

To mitigate this risk, the Project includes activities
to assess planning arrangements and to assist the
City in improving its creditworthiness prior to
fundraising.

City of Marrakech
PMU
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Description

Risk category

Impact & Likelihood

Risk treatment / Management measures

Risk owner

limiting access to new
funding.

to be reduced due to the
pandemic. The City will
have to seek new sources
of financing, particularly
from private investors who
are very concerned about
the financial solvency of
the entities to be financed.
A lack of solvency risks may
discredit the City on the
financial market.

1=3

L=3

Risk = Moderate

The delay in upgrading the
legal framework
associated  with new
business models and
financial mechanisms may
hamper the deployment of
these mechanisms.

Financial
Regulatory
Policy

The project includes an
analysis of the current
legal framework governing
local finance in Morocco
and proposals for
upgrading it, following an
international benchmark,
to encourage private
sector involvement and
the use of innovative
financing. Given the delays
in approving and
implementing the
necessary amendments,
the implementation of
certain financial
mechanisms may be
delayed.

I=3
L=4

Risk = Moderate

To mitigate this risk, the legal workstream will be
launched at the start of the Project to anticipate
the timeframe of the regulatory process. Also, it
will be conducted in a participatory manner in
order to properly prepare the introduction of the
draft texts into the regulatory process and to
ensure coordination before the execution of the
proposed projects. On the other hand, priority
goes to business models and financial mechanisms
that do not require legal upgrading. Their design
and implementation can be launched as a priority.

PMU
City of Marrakech

10

The innovative character
of the business models and
financial mechanisms to be
developed by the City risks
hindering their approval
and assimilation by the
various local and national
actors involved in the
implementation process.

Financial
Organizational
Operational

The City of Marrakech will
be a pioneer at the
national level in the
deployment of certain
innovative mechanisms. A
low level of awareness
among local and national
actors as to the benefits of
these new mechanisms
and a lack of capacity and
skills for the deployment
and management of these
mechanisms may call into
question their feasibility.

Risk = Low

The project will provide training activities for local
and national actors on the functioning of new
business models and financial mechanisms and
their impact on the financing of sustainable
investments in the city.

PMU
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# Description Risk category Impact & Likelihood Risk treatment / Management measures Risk owner

11 | Environmental: PPG 1=4 ¢ Integrate the recovery of used batteries into | PMU
Generation of "battery" L=4 the local Waste Electrical & Electronic | Producers
waste Equipment (WEEE) stream.

In addition to this local risk, Risk: Substantial o Apply the principle of EPR (Extended Producer
if a global environmental Responsibility} which has been successful for
approach is taken as conventional batteries.

promoted by the GEF,

these batteries can

generate a pollution and

environmental footprint.

12 | Environmental and social: | PPG 1=3 e Establish an Environmental Social Impact

The implementation of a =5 Assessment - ESIA and Environmental and | PMU
Low Emission Pilot Zone Social Management Plan - ESMP and
(LEPZ) near the tourist area Risk = Substantial implement all measures that will be defined in
of Jamaa Lafna Square, the the ESMP in the installation phase.
routes for two-wheelers e Equip agents with adequate Personal
on certain arteries in the Protective Equipment (PPE) and provide them
city and the network of with training.
solar charging stations for . . .
motorcycles and electric 4 Mark work sites with signs. Choose work
vehicles would cause periods with the least nuisance.
health, safety, » Plan awareness-raising campaigns for local
environmental (poliution) populations and road users.
and traffic disruption risks. e Respect cultural and heritage sites.
Environmental nuisances,
health and safety risks and
disruption of access during
the construction phase are
a risk to be managed, even
though they are
temporary. In its
innovative approach, the
Project will have to set an
example in terms of clean
and safe developments.

13 | Social and Economic: The | PPG {=5 If displacement is unavoidable, trigger NES N°5 | PMU
implementation of the Low =2 and the expropriation procedure in accordance | City of Marrakech
Emissions Zones, new with Law n° 7-81 on expropriation for public utility
routes and terminals Risk = Substantial and temporary occupation, (B.O. June 15, 1983) of
network could either integration and economic and sanitary securing of
temporarily or informal reclaimers that could be duplicated in
permanently displace other cities
people or  economic
activities

14 | Environmental and social: | PPG 1=4 e Establish an Environmental (and Health and | PMU
The transformation of the L=3 Security) Notice in accordance with the new
Industrial Zone into an law on impact studies.

ECOPARC (lighting, PV on Risk = Substantial e Provide agents with adequate PPE and
the roof, etc.) and the training.

installation of  RE/EE . .

equipment would cause ¢ Mark work sites with signs. Choose work
risks for workers and could periods with the least nuisance.

generate pollution by e Apply all the measures that will be defined in
residual waste). the Environmental Notice

Environmental nuisance,

health and safety risks, and
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# Description Risk category Impact & Likelihood Risk treatment / Management measures Risk owner
disruption of access during
the construction phase
present a risk that must be
managed even though
they are temporary.

15 | Social / health - security: | PPG 1=4 Provide space for easy maintenance and | PMU
Risk of accidents related to L=3 protective guards at the roof edges to prevent
work on buildings and potential falls
roofs ~ during  the Risk = Substantial
installation of PV.

Access to the roof is
sometimes acrobatic and
the dangers are very
present. Once on the roof,
the space reserved for the
maintenance  of  the
installations can be limited

16 | Environmental and social: | PPG 1=5 Develop an ESIA and ESMP to be applied. PMU
The deyelopment and L=3 Establish an environmental and social (+
construction work of the health/safety)  monitoring  with  a
treatment and recovery Risk = Substantial management protocol.
center for non-household
waste (non-hazardous Prcfvide agents with adequate PPE and
and/or hazardous) in the training.

Sidi Ghanem industrial Mark the work sites with signs.

district will generate Choose work periods with the least nuisance
environmental  impacts, and disruption to the neighborhood and local
and on the health and economic activities.

security of workers and . .

populations (during _the Respect cultural and heritage sites.

work phase and the

operating phase)

This type of installation

generates several

environmental, health,

and safety impacts,

particularly in industrial

| areas.

17 | Environmental and social: | PPG 1=4 Develop an environmental impact assessment | PMU
The L=2 and an ESMP to be applied.
development/construction Establish an environmental and social (+
work of the municipal Risk = Moderate health/safety) monitoring  with a
platform for the sorting management protocol.
and recovery of
construction and Prc?vi.de agents with adequate PPE and
demolition waste would training.
generate  environmental Mark the work sites with signs.
impacts, and on the health Choose work periods with the least nuisance
and safety of workers and and disruption to the neighborhoad and local
neighboring  populations economic activities.

{during the construction . .
hase and the operatin Respect cultural and heritage sites.
phase).

18 | Social and economic: The | PPG =4 If displacement is unavoidable, trigger NES N°S | PMU
project could potentiaily L=2 and the expropriation procedure in accordance | City of Marrakech

involve  physical and

with Law n° 7-81 on expropriation for public utility
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# Description Risk category Impact & Likelihood Risk treatment / Management measures Risk owner
economic displacements in Risk = Moderate and temporary occupation, (B.O. June 15, 1983) of
the case of  the integration and economic and sanitary securing of
implementation the informal reclaimers that could be duplicated in
municipal platform for other cities.
sorting and  recovery
Construction and
Demoalition Waste.

19 | Environmental and social: | PPG 1=4 e Establish an Environmental {and Health and | PMU
The installation of L=2 Safety) Notice in accordance with the new law
technological equipment on impact studies.
in the green spaces of Risk = Moderate e Establish an environmental and social (+
Marrakec.h ~ for  water- health/safety) monitoring with a protocol for
saving irrigation  could managing the anomalies observed.
generate health and safety . .
impacts during the ° Equ the ager.mts W|.th. adequate PPE and
construction phase and provide them with training.
the generation of piping e Mark the work sites with signs.
waste at the end of the life e Choose work periods with the least nuisance
cY‘f"*' Also, disruptions to and disruption to the neighborhood and local
visitor access are economic activities.
considered.

20 | Environmental and social: | PPG Risk = Moderate o Develop an environmentalimpact assessment | PMU
The  restoration and 1=4 and an ESMP to be applied. City of Marrakech
developme.nt .°f green L=2 e Establish an environmental and social (+
spaces  (historic garden, health/safety)  monitoring  with  a
public gardens) and the management protocol.
greening of schoolyards, .
including the creation of 2 e Equip agents with adequate PPE and training.
agro-ecological  gardens, e Mark the work sites with signs.
would  cause impacts e Choose work periods with the least nuisance
during the construction and disruption to the neighborhood and local
phase and would generate economic activities.
green waste, and these .
green spaces would also be e Ensure thafc the plant species used are
vulnerable to  climate dr'ougt'\t resns'tzfnt and most adapted to local
change if the plant species climatic conditions.
chosen are not resilient. e Respect cultural and heritage sites
This type of development
would result in the
generation of green waste
and environmental
impacts during the
construction phase.

21 | Social and economic: The | PPG I=5 If displacement is unavoidable, trigger NES No. 5 | PMU
development of new L=2 and the expropriation procedure in accordance | City of Marrakech
gardens could potentially with Law No. 7-81 on expropriation for public
involve  physical and Risk = Substantial utility and temporary occupation, {B.O. June 15,
economic displacement. 1983). A Land Acquisition Plan (LAP) would also be

required.

22 | climate change: Project | PPG 1=4 The restoration of degraded will contribute to | PMU
activities and outcomes L=2 reducing the risk of flooding and flash floods of | City of Marrakech

will be vulnerable to the

potential  impacts  of
climate change.
SES: 2

Risk = Moderate

rivers. As part of the management of this risk the
project will coordinate actions with the
monitoring committee for the implementation of
the measures envisaged under the existing
Territorial Climate Plan of the prefecture of
Marrakech.
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Description

Risk category

Impact & Likelihood

Risk treatment / Management measures

Risk owner

The project will also improve ecosystem
connectivity between city gardens; this will be
achieved by strengthening interurban biclogical
corridors to consolidate spatial planning green
public spaces, historical gardens, improving the
resilience of urban biodiversity through increasing
species’ mobility and providing refuge against
climate variability.

The implementation of the City Biodiversity
Index # for the City of Marrakech will provide
support to better identify climate-related risks, in
particular through its two indicators: Indicator 11:
regulation of quantity of water and Indicator 12:
climate regulation: carbon storage and cooling
effect of vegetation.

In addition, sustainable mobility plans to support
alternative modes of urban transportation will
reduce GHG emissions and build resiliency to
climate change in the City.

42 The City Biodiversity Index (CBI) was proposed as part of the Convention on Biological Diversity (CBD) in the ninth Conference of the Parties
(COP9, 2008) and applied internationally to enable municipalities and cities to manage biodiversity and ecosystem services in a sustainable

manner
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Annex 9: Stakeholders Consulted during project development and Stakeholder Engagement Plan (SEP)
1. Objectives

The objectives of initiating the participation and engagement of stakeholders during the PPG phase are as follows:

I Remind the fundamentals and motivation of the project;

Il.  Prepare a matrix of activities for each of project component to co-construct the PRODOC;

Ill. Define the roles and responsibilities of stakeholders and their respective contributions (managerial and
financial);

IV. Share the matrix of activities to select and assess potential risks associated with their implementation;

V. Provide information on the procedures for establishing and updating the SEP at the start and during the
implementation of the project and on other instruments (ESIA, ESMP, etc.).

2. Stakeholders

The stakeholder analysis helped identify and mobilize 30 key stakeholders in the project, classified below in two
broad categories: institutional partners at central and territorial levels and public and private operators and
agencies. This comprehensive stakeholder’s participation plan was implemented according to the parameters
established in UNDP SESPs. This first plan aims to frame and target project activities by involving stakeholders in
order to anticipate their commitment during implementation.

Institutional partners
1) Department of Environment at central level
2) Ministry of Urban Planning, Habitat and City Policy
3) Regional Directorate of the Environment in Marrakech
4) Wilaya of the Marrakech-Safi Region
5) Marrakech-Safi Region Council
6) Urban municipality of Marrakech (representing the populations)
7) Urban municipality of Méchouar Kasbah (representing the populations)
8) Mohammed VI Foundation for Environmental Protection
9) Tensift Hydraulic Basin Agency (ABHT)
10} Regional inspectorate of land use planning and urban planning
11) Regional Directorate of Tourism
12) Regional Directorate of Trade and Industry
13) Marrakech Urban Agency
14) Regional Academy of Education and.Training
15) ONSSA Marrakech Safi
16) Regional Investment Center
17) Regional Directorate of Forestry
18) University of Cadi Ayyad of Marrakech
19) Marrakech Palm Grove Observatory
20) 4C Morocco
Operators, managers, and private sector
21) Municipal Equipment Fund (FEC)
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22) Marrakech Autonomous Water and Electricity Distribution Authority (RADEEMA)
23) ONEE-Electricity Branch

24) SDL Transport (SDL Bus Moutajadida)

25) SDL - Public Lighting (Hadirat al anwar)

26) Medina Bike Company

27) EMOB Company

28) ARMA Company

29) MECOMAR Company

30) Holding Impérieum

31) Energy Investment Company (SIE)

32) Professional Association of the Sidi Ghanem Industrial District

3

. Process and approach to participation

During the Prodoc preparation process, a series of workshops and meetings were organized in order to provide
stakeholders with information on the scope of the project and to finalize the activity matrices for each of project

comp

onents through a screening grid according to the following criteria:

v Relevance of the activity (alignment with the objectives of the project and with the priorities of the city}.
v Compliance with the innovative approach of the project based on resource efficiency, reduction of GHG

emissions, sustainability of investments and social inclusion. This is in fact a compliance with the ESS and
the principles of sustainable development advocated by UNDP / GEF.

v Capitalization on existing initiatives.
v' Rational and coordinated planning rather than ad hoc

Meetings were of five types:

Internal meetings of experts

Meetings of experts with UNDP representatives

Thematic meetings between key experts and Department of Environment and DRE
Thematic meetings with all stakeholders

FOCUS-GROUPS with key stakeholders

The following table details the objective/theme, date and involved participants for each meeting or workshop. All
meetings were organized remotely in accordance with the sanitary distancing measures put in place by the
Government of Morocco and UNDP during the COVID-19 pandemic.

Objective/Theme Date Participants
Presentation of the methodological approach | July 06, 2020 UNDP - Regional Representative
to UNDP in order to make the necessary UNDP - country office representatives
adjustments Team of consultants in charge of the Prodoc |
Coordination with the Global SCIP project July 24, 2020 UNDP - Regional Representative

UNDP - country office representatives

ca0

UNEP

Head of the consulting team in charge of
the Prodoc
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Objective/Theme
Presentation of the project scope,
methodological approach, data requirements
and planning.

Date
July 28, 2020

Participants

o UNDP - Regional Representative

¢ UNDP - country office representatives

e National GEF Focal Point

e Representatives of the Environment
Department

e Representatives of the Environment

Regional Direction in Marrakech.
o Representatives of the
stakeholders:
Urban municipality of Marrakech
Urban municipality of Méchouar
Kasbah
Autonomous Water and Electricity
Distribution Company of Marrakech
(RADEEMA)
SDL Transport (SDL Bus Moutajadida)
SDL - Public Lighting (Hadirat al
anwar)
Wilaya of the Marrakech-Safi Region
Tensift Hydraulic Basin Agency (ABHT)
Team of consultants in charge of the Prodoc

territorial

Coordination meeting between experts in
charge of Prodoc

August 31, 2020

Team of consultants in charge of the Prodoc

Coordination of work progress between the | October 09, 2020 e UNDP - Regional Representative
team of experts in charge of the Prodoc and e UNDP - country office representatives
C40 in charge of the global project e CA0
e Head of the consulting team in charge of
the Prodoc
Review and validation of the Phase 1 | November 11,2020 | UNDP - Regional Representative

deliverable  "Situation Analysis, Project
Strategy and Strategic Results Framework.
Meeting Agenda:

Part 1 of the meeting: Presentation of the
deliverable 1- Analysis of the situation

10:00 am: Opening of the DE-UNDP meeting; -
10:15 a.m.: Roundtable;

10:20-11:00: Presentation of the situation
analysis report by ECI;
11:00-11:45; Discussion of
comments;

11:45-12:00: Next steps to move forward in the
development of Prodoc

2nd part of the meeting: Presentation of the
Global Program led by UNEP

stakeholder

UNDP - country office representatives
National GEF Focal Point

® Representatives of the Environment
Department
e Representatives of the Environment

Regional Direction in Marrakech ;
e Representatives of the territorial actors:

e Urban municipality of Marrakech

e Urban municipality of Méchouar
Kasbah

e Autonomous Water and Electricity
Distribution Company of Marrakech
(RADEEMA)

e SDL Transport (SDL Bus Moutajadida)

e SDL - Public Lighting (Hadirat al anwar)

e VWilaya of the Marrakech-Safi Region
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Objective/Theme
12:00-12:30: Presentation of the overall
program components by C40
12h30-13h00 : Questions & Answers.

Date

Participants
e Tensift Hydraulic Basin Agency (ABHT)
e Team of consultants in charge of the Prodoc

Focus group on transport to define activities
related to Outputs 2.1.1 and 2.1.2 of
Component 2.

December 15, 2020

Environment Department

Regional Environmental Directorate

The Wilaya of the Marrakech-Safi Region
Urban Municipality of Marrakech

Urban Municipality of Méchouar Kasbah
SDL City Bus Motajadida

Medina Bike Company

Company EMOB

Team of consultants in charge of the Prodoc

Focus group on energy efficiency and
renewable energy to define the activities
relating to Outputs 2.1.1 and 2.1.3 of
Component 2.

December 16, 2020

Department of the Environment
Regional Department of the Environment
The Wilaya of the Marrakech Safi Region
Urban municipality of Marrakech
Méchouar Kasbah urban municipality
RADEEMA

SDL - Public Lighting (Hadirat al anwar)
ONEE-Electricity Branch

Regional Directorate of Tourism
Regional Department of Trade and
Industry

Team of consultants in charge of Prodoc

Focus group on biodiversity & green space to
define activities related to outputs 2.1.1 and
2.1.5 of Component 2.

December 17, 2020

Department of the Environment

Regional Environmental Directorate

The Wilaya of the Region Marrakech Safi
Urban Municipality of Marrakech

Urban Municipality of Mechouar Kasbah
Regional Directorate of Water and Forests
Marrakech Urban Agency

ABHT
Regional
Training
e ONSSA Marrakech Safi

Academy of Education and
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Objective/Theme Date Participants

e RADEEMA

e (Cadi Ayyad University

e Team of consultants in charge of the Prodoc
Focus group on financing to define activities | December 22, 2020 e Department of the Environment
related to component 3. e Regional Environmental Directorate

e The Wilaya of the Region Marrakech Safi

e Urban Municipality of Marrakech

e Urban Municipality Mechouar Kasbah

e SDL (City Bus Motajadida, Hadirat Al Anwar)

e The Regional investment Center

e Energy Investment Company

o The Municipal Equipment Fund

e Team of consuitants in charge of the Prodoc
Coordination between experts in charge of the | January 08, 2021 e Team of consultants in charge of the Prodoc
Prodoc to asses and summarize Focus-Groups
findings
Update on work progress and Thematic Focus- | January 15, 2021 e UNDP
Groups findings on Components 1 and 2: e Department of the Environment
choice of indicators, activities and budgets e Regional Environmental Directorate

o Team of consultants in charge of the Prodoc
Update on work progress and Thematic Focus- | January 18, 2021 ¢ UNDP
Groups findings on Component 3: choice of e Department of the Environment
indicators, activities and budgets s Regional Environmental Directorate

e Team of consultants in charge of the Prodoc
Review of indicators, activities and budgets of | January 22, 2021 Department of the Environment
Component 3 with the Urban Municipality of ¢ Regional Environmental Directorate
Marrakech e Urban Municipality of Marrakech: Head of

the financial division

e Team of consultants in charge of the Prodoc
Review of indicators, activities and budgets | February 01, 2021 ¢ UNDP
related to Output 2.1.2 (sustainable transport) e Department of the Environment

¢ Regional Environmental Directorate

e Team of consultants in charge of the Prodoc
Review of indicators, activities and budgets | February 03, 2021 e UNDP
related to output 2.1.5 (biodiversity and green e Department of the Environment
spaces) ¢ Regional Environmental Directorate

e Team of consultants in charge of the Prodoc
Review of indicators, activities and budgets of | February 05, 2021 e UNDP
Outputs 2.1.3 (energy efficiency and e Department of the Environment
renewable energy) and 2.14 (waste o Regional Environmental Directorate
management) e Team of consultants in charge of the Prodoc
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Objective/Theme Date Participants
Review of indicators, activities and budgets of | February 11, 2021 e UNDP
Component 3 (Innovative Financing) o Department of the Environment
e Regional Environmental Directorate
e Team of consultants in charge of the Prodoc
Review of activities and budgets related to | February 15, 2021 ¢ UNDP
Output 2.1.3 (Waste management) e Department of the Environment
e Regional Environmental Directorate
e Team of consultants in charge of the Prodoc

Examination and validation of Prodoc:

Part 1: project activities, results framework,
governance and institutional arrangements,
budgets and work plan;

Part 2: ESMF and Gender Action Plan.

22 March, 2021

All stakeholders

Presentation of key results of the “Safeguard
and Development of the Marrakech Palm
Grove programme.

ldentification of project activities at the Palm
grove.

23 Septembre, 2021

Mohammed \ Foundation for
Environmental Protection

Regional Directorate of Environment
Department of Environment

Marrakech Palm Grove Observatory

Through this process, the Urban Commune of Marrakech expressed its full support and engagement in the project
as indicated in the attached letter signed by its Mayor.
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Support Letter from the Marrakech Urban Commune

LSl dclga
COMMUNE DE MARRAKEC
<o Marrakech, 13 avril 2021

Monsieur Mohamad Larbi Belcald
Président de la Commune de Marrakech

A
Dr Edward A Christow
Représentant Résident au Maroc du Programme des
Nations Unies pour le Développement

Objet: Soutien au projet de FEM "renforcer le développsmant durable de Marrakech par une planification
et un financements innovants”

Tout d'abord, je tiens & vous remercier pour le choix de la ville de Mamakech en tant que site pour le
projet du Fonds pour 'Environnement Mondial (FEM) *Renforcer le développement durable de Marrakech
par une planification et un financement innovants” qui sera mis en ceuvre par le département du
Programme des Nations Unies pour le développement (PNUD )

Au nom de fa Commune de Marrakech, je suis heureux d'exprimer mon adhésion et mon soutien au
projel en particulier la composante 2 sinvestissements durables intégrés & faible émission de carbone,
résilients, de conservation et de restauration des terress, et déclare que mes services ne ménageront
aucun effort afin de soutenir les actions visant la mise en place de:

¢ La convention d'irrigation de la palmerale a l'aide d'eaux usées épurées.

¢ La gestion multisectorielle des données et le suivi d'une unité d'évaluation (déchets, transport,
éclairage).

* La plateforme des déchels de construction et de démolition.

¢ Linvestissement planifié (2021-2026) relatif & ia gestion des déchets ménagers et assimilés au

niveau urbain objet de gestion déléguée aux sociétés de gestion déléguée (ARMA et

MECOMAR)

{'accord pour 'arrosage des espaces verts avec les eaux usées.

Systéme d'achat d'eaux usées de RADEEMA pour larrosage des espaces verts.

Projet de réhabilitation du jardin historique d'Agdal Ba-HMAD.

actions d'entretien des espaces verts.

Par altleurs la Commune de Marrakech déclare son engagement 4 promouvolr un développement bas
carbone dans Ia ville de Marrakech,

Dans cette attente, je vous prie de croire Monsieur le Représentant Résidant, & Fexpression de mes

salutafions les meilleures;s>
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Translation of the Letter issued by the Urban Commune of Marrakech:

Letter N°: 5052
DATE: 13/04/2021

From Mohamed Larbi Belcaid
President of the Marrakech Commune

TO

Dr. Edward A. Christow,
UNDP- Resident Representative
United Nations Development Program

Subject: Support to the GEF project “Strengthening Marrakech’s sustainable development through innovative
planning and financing”

First of all, | would like to thank you for choosing the City of Marrakech as the site for the Global
Environment Facility (GEF) funded project "Strengthening Marrakech’s sustainable development through
innovative planning and financing" to be implemented by UNDP.

On behalf of the Municipality of Marrakech, | am happy to express my adhesion and my support for the
project, in particular component 2 " Sustainable integrated low carbon, resilient, conservation and land
restoration investments", and declare that my services will spare no effort to support actions aimed at
the implementation of the following:

Palm grove irrigation convention using purified wastewater.

Management of multisectoral data and monitoring unit (waste, transport, lighting).

Set up of construction and demolition waste platform.

Planned investments (2021-2026) relating to the management of household and similar waste at
urban level under delegated management companies (ARMA and MECOMAR).

Agreement for watering green spaces with wastewater.

Purchase system from RADEEMA for watering green spaces.

Rehabilitation of the Agdal Ba-HMAD historic garden.

Green spaces maintenance actions.

In addition, the municipality of Marrakech deciares its commitment to promote low carbon development
in the city of Marrakech.

In the meantime, please believe Mr. Resident Representative, in the expression of my best regards.
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4, Interest of stakeholders and their effective commitments

This process of consultation and intensive mobilization of all stakeholders clearly demonstrates their interest in the
project. Indeed, the planning process was not ad-hoc but it was participatory, which made it possible to better target
actions and anticipate ownership. The criteria of feasibility, sustainability and alighment of the project objectives to
the context of the city were strongly taken into account.

As the Department of Environment and its Regional Directorate (DRE) are the implementing partner, the guarantee
of the application of environmental and social safeguard policies is ensured. This finding is supported by the
following facts:

e The Department of Environment (DE) is the national CBD and UNFCCC focal points for;

e The DE establishes environmental legislation, including in particular environmental impact studies and their
environmental and social management plans (ESMP); it is the government authority responsible for the
environment;

e At the regional level, the Wilaya is both a strong institution in local governance and has environmental
responsibilities; the Regional Investment Center is under the tutorship of the Wilaya;

e The DRE is the regional directorate of the Department of Environment, it is a key institution in the
implementation of this project related to environmental, social and climate change issues.

All the other stakeholders involved at the level of the City of Marrakech in fields such as water, waste, transport,
RE/EE and transport have declared their interests in this project which tackles in an integrated manner various levers
of sustainability, greening and innovative financing methods.

The municipalities concerned have confirmed the great added value of the project, as an accelerator or project -
catalyst for the efficient and sustainable management of their territories.

The key stakeholder engagement indicators during the PPG are manifested through the will to strengthen and
consolidate started initiatives and programs in line with project component and co-financing commitments, such as:
e  Restructuring program for the industrial district of Sidi Ghanem;
e  Extension of the self-service bicycle network to 10 other new stations ("Medina BIKE" project);
¢ Financing of works and equipment related to the implementation of action plans through the SIE (Energy
Engineering Company) as intermediary;
e Funding of an agreement on water savings in public buildings set within the framework of the Haouz Mejjate
water basin agreement between different institutions.

During consultations, another relevant indicator emerged ensuring stakeholder engagement in this project which is
the City's firm commitment to implement national and subnational strategies, plans and programs, such as:

e The SNDD with multiple objectives affecting all the components of the project;

¢ The Regional Development Program of the Marrakech-Safi subregion, where priority areas are perfectly
inline with the areas of intervention of the project;

¢ The National Waste Management Plan inline with actions related to waste management {Component 2);

¢ The National Program of Mutualized Liquid Sanitation and Reuse of Treated Wastewater (PNAM) inline with
the efficiency of water use and in particular the reuse of treated wastewater;
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e The 2030 Agenda and SDGs pertinent to sustainable cities;

e The importance of the touristic for the city in relation with the development of low carbon mobility, green
spaces, liquid and solid waste management, in general, and RE / EE in touristic establishment in particular;

e The local climate change plan.

5. Methods of implementing the SEP and monitoring / reporting
Implementation

The SEP’s updating and implementation will proceed as follows:
e Validation and updating at project inception with all key stakeholders;
e Organization of consultations with all stakeholder groups on a quarterly basis;
e  Organization of capacity building activities as part of thematic workshops (biodiversity, RE / EE, transport,
gender, resource efficiency, etc.) every semester;
e  Semi-annual report on progress made on the overall stakeholder participation plan;
¢ Revision of the SEP after 18 months of implementation.

Monitoring and reporting

The various activities related to the engagement of stakeholders will be integrated into the overall project
monitoring plan, which will be under the responsibility of an M&E specialist, who in turn will coordinate with the
PMU. The progress made in terms of the overall participation of the stakeholders will be reported in the official
monitoring and evaluation reports of the project.

The project parties {including beneficiaries lead and potentially affected people) will be involved in participatory
monitoring and evaluation processes. The project coordinator and the governance and conflict resolution specialist
will receive feedback on the progress of the parties' overall plan. The results of the plan activities will be shared
between the parties through informative notes that will be posted on the project website, as well as through the
City’s web site.

Communication

The project will develop a communication strategy as part of this overall stakeholder engagement plan. This strategy
will be adapted to the implementation needs of the project and will take into account stakeholder comments and
the grievance mechanism. Taking into account the diversity of project stakeholders, due to its multiple objectives,
the communication strategy will use information formats adapted to each case or to each group. The objective of
the diversification and segmentation of strategies is to contribute to the understanding and optimal appropriation
of project objectives by all stakeholders.

Communication must therefore pay particular attention to the messages intended to identified stakeholders that
could have positive or negative effects on the development of the project.

Communication with stakeholders took place from the PPG, mainly through workshops, presentations and
diagnostics, which opened spaces for coordination.
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Communication channels initiated during the PPG, as outlined above, should be used to ensure continuity, as well
as to facilitate and accelerate information exchange during and after implementation.

6. Grievance redress mechanism (GRM)

Mandate
The mandate of the GRM will be to:

Receive and deal with any concerns, complaints, notices of emerging conflicts or grievances (alleging actual
or potential harm to the affected person (s) (the “claimant or complainant”) arising from the project.

Help resolve grievances between and among project stakeholders; as well as the various government
institutions, agencies and commissions, NGOs, municipalities, etc., in the context of the project;

Conduct yourself at all times in a flexible, collaborative and transparent manner with the aim of solving
problems and reaching consensus.

Eunctions

The functions of the GRM will be as follows:

Receive, record and monitor all grievances received;

Provide regular updates on complaints to claimants, members of the Project Steering Committee or PMU
and other relevant stakeholders, as appropriate;

Involve PMU members, government institutions and other relevant stakeholders in resolving grievances;
Deal with and propose solutions and means of advancing specific grievances within a period not exceeding
sixty (60) days from receipt of the grievance;

ldentify growing trends in complaints and recommend possible measures to avoid them;

Receive and process requests for mediation or facilitation and suggest their use;

Prepare semi-annual reports, make these reports accessible to the public and, more generally, work to
maximize the disclosure of reports, conclusions and results;

Ensure increased awareness, accessibility, predictability, transparency, legitimacy and credibility of the
GRM process;

Collaborate with partner institutions and other NGOs and other entities to conduct stakeholder awareness
initiatives on the existence of the GRM and how to access its services;

Provide ongoing training for PMU members and their respective institutions on relevant laws and policies
of which they should be aware in order to participate in the development of effective resolutions to
complaints that may be submitted to the GRM;

Monitor the follow-up to grievance resolutions, if applicable.

Composition

The GRM will be composed of the Project Management Unit, and a permanent GRM sub-committee which will
include representatives of the Wilaya, the Regional Council, and the two municipalities; and preferably
representative NGOs active in project intervention sites. The PMU acts as the GRM Secretariat in order to: (i)
publicize the existence of the GRM and the procedure for using it; {ii) receive via the municipalities and register
requests for the settlement of disputes; (iii) acknowledge receipt to the requester; (iv) determine eligibility; {v)
transfer eligible requests to the DRE, with a copy to the Wilaya, for examination and action; and {vi) monitor and
document grievance / dispute resolution efforts and their results.
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The GRM Sub-Committee will perform the following essential functions: (i) take direct action to resolve the grievance
/ dispute (for example, bring together the concerned parties to discuss and resolve the issue themselves under the
supervision of the PMU ); (ii) request further information to clarify the matter and share this information with all
concerned parties, or ensure that a government agency represented at the PMU has taken the appropriate
administrative steps to deal with a complaint; (iii) refer the grievance / dispute to independent mediation, while
maintaining oversight or specify that the request was outside the scope and mandate of the PMU and refer it
elsewhere {for example to Justice or the courts).

Complaints procedures

a/ Communication of complaints

The PMU will provide several access points to the GRM to allow project stakeholders to raise their concerns. These
access points will be announced, and include: a PMU / DRE complaints box, mail, telephone, email and online access
via a website.

A grievance can be sent by any individual or group of individuals who believe they have been or will be harmed by
the project. If a grievance needs to be filed by a different person or organization on behalf of those who are supposed
to be affected, the claimant must identify the individual and / or persons on whose behalf the grievance is submitted
and provide written confirmation by the individual and / or people asserted that they give the claimant the authority
to present the grievance on their behalf. The GRM will take reasonable steps to verify this authority

The DRE under the supervision the Environment Department will keep a journal of problems brought directly to their
attention orally or in writing by stakeholders, and will disseminate these concerns in writing to other members of
the PMU and the Standing Sub-Committee.

b/Monitoring, investigation and resolution of complaints
The GRM registry will track the date when the complaint was received, the date of response, the type of response
and whether the complaint was resolved to the satisfaction of the requester.

The GRM Focal Point at DRE leve! will deal with complaints by performing the following tasks:

e Inform the complainant if the complaint is accepted or rejected within one week of receiving the complaint;
if necessary, the response will require the contribution of UNDP technical experts;

e Ifthe claim is accepted, send to the claimant an officially stamped examination card indicating: (i) name of
claimant or legal representative; (i) address of the applicant; (iii) title of the complaint; (iv) date of review;
and {v) list of annexes submitted with the complaint;

e  Work with UNDP technical experts, DRE and contractors to resolve complaint within 60 days of submission

UNDP will include the complaints register as part of its quarterly project reports.
¢ / Gender sensitivity

UNDP will make the GRM gender sensitive by recruiting female staff to: (i) inform women about the project and its
potential benefits to women, in a culturally sensitive manner; (ii) inform the women of the GRM about the project
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and its procedures; {ii) receive complaints from women related to the project.

d / Activation of the GRM mechanism

UNDP and the Department of Environment will include information on the project's GRM procedures as part of the
project inception workshop.

UNDP Accountability Mechanism

The UNDP Accountability Mechanism (Stakeholder Response Mechanism, and Social and Environmental Compliance
Unit, SECU) provides an additional and accessible way for individuals and communities to complain directly to UNDP
if they believe that a UNDP funded project has had or is likely to have negative effects on them or their community

In sum, it can be said that the scope of the complaint’s mechanism covers all issues and concerns of stakeholders
regarding project activities. All claims of affected parties should be accepted and no judgment made before an
investigation, even if the complaints are minor. It is also necessary to disclose all handling complaint’s procedures.

7. Resources and Responsibilities

The PMU within the DRE will be responsible for monitoring the implementation of the global stakeholder plan and
the achievement of the plan's objectives, in coordination with the project activity’s execution teams, lead conflict
resolution mechanisms, monitor progress, prevent and manage possible risks to the success of the goals.

The budget of overall stakeholder engagement plan including technical assistance, capacity building, information
management, communication activities and reporting are part of the budget of Component 4.
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Annex 10: Environmental Social Management Framework (ESMF) and other SES frameworks/plans if
required

Document provided separately
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Annex 11: Gender Analysis and Gender Action Plan
Summary:

11.1. introduction
11.2. Gender analysis framework
11.3. Institutional framework for gender equality in Morocco
11.4. Gender gap analysis
11.4.1. Access and control of natural resources
11.4.2. Participation of women in decision-making
11.4.3. Socio-economic benefits and services
11.5. Recommendations for the promotion of gender equality

11.6. Gender action plan

11.1. Introduction

The objective of a Gender Action Plan is to establish the considerations necessary to integrate the gender dimension
into the development of projects. These considerations are based on an analysis of the context, which includes the
regulatory framework and the characteristics of the situation of women in the territory considered. The gender
analysis provides the necessary elements to develop a Gender Action Plan with specific indicators on how the project
contributes to equity and the empowerment of women.

Thus, in this annex, we first deal with the gender analysis framework, in particular the gender dimension at UNDP as
well as in GEF projects and programs.

Then, we situate the institutional framework of gender equality in Morocco and more precisely in the sector of
sustainable development and considering the regional dimension.

The gender analysis will then be presented by identifying the gaps between women and men according to three
classifications: (i} access and control of natural resources, (ii) participation of women in decision-making, and (iii)
socio-economic benefits and services. These differences are stated for the Marrakech region whenever data is
available.

We then present the main recommendations and measures which result from this analysis and which could be
carried out within the framework of the project of "Strengthening the sustainable development of the city of
Marrakech through innovative planning and financing" in order to promote gender equality and women's
empowerment in this project.

Finally, we present the gender action plan by component (Table 11.1) as well as the specific action plan (Table 11.2)
of the activity "4.1.3.1.: Implementation of the Gender Action Plan". These two plans will be presented in tabular
form specifying the main gender-related activities, performance indicators, target, baseline, time planning as well as
budgets for carrying out these activities and responsibilities.

11.2. Gender analysis framework
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UNDP and gender

The UNDP Gender Equality Strategy™® emphasizes the critical importance of gender equality and the empowerment
of women and reaffirms that sustainable human development will only be fully achieved if women and girls are able
to contribute on an equal footing with men and boys to their society.

GEF and gender

Equality for women and girls is a strategic and operational imperative for the GEF>Y. Men and women use natural
resources differently and, therefore, are affected differently by changes to these resources. Gender inequality and
social exclusion increase the negative effects of environmental degradation on women and girls. Despite recent
promising policy and legal reforms in a large number of countries, persistent discriminatory gender social and
cultural norms, unequal access to land, water and productive assets, and unequal decision-making continue to
prevait and prevent women and men from participating, contributing and benefiting equally from environmental
projects and programs.

The recognition that efforts to tackle environmental degradation and those to tackle gender inequality can be
mutually supportive is also reflected in the 2030 Agenda for Sustainable Development which recognizes equality
gender and women's empowerment as a fully-fledged Sustainable Development Goal (SDG), as well as a catalyst for
achieving other goals.

The GEF adopted a new gender equality policy at the end of 2017. This policy marks the increased ambition of the
GEF to ensure gender equality and promote the empowerment of women in all of its operations. More specifically,
this policy aims to ensure equal opportunities for women and men to participate in, contribute to and benefit from
GEF-funded activities, all in support of efforts for a better environment at the global level.

Gender gaps for projects and programs

Through their different roles and responsibilities and their varying priorities and needs, women and men shape the
drivers and pressures on environmental resources and systems. Women and men use natural resources in different
ways. As such, women are essential in addressing environmental challenges. Nevertheless, inequalities and gender
gaps persist. The GEF Gender Implementation Strategy identifies three gender gaps that are most relevant to GEF
projects and programs®?, these gaps are:

(i) Unequal access and control of natural resources.
(ii) Imbalanced participation and decision-making in environmental planning and governance at all levels.
(iii) Unequal access to socio-economic benefits and services.

It is this classification that we use to expose the differences between women and men in section 11.4.
11.3. Institutiona! framework for gender equality in Morocco

_Morocco has implemented major gender equality reforms over the past two decades. Actions confirming the desire
to root egalitarian values between the sexes in institutions and within Moroccan society have multiplied and
accelerated, while being part of a coherent and converging framework.

The main institutional advances relating to the implementation of gender-sensitive public policies, particularly in the
sustainable development sector and considering the regional dimension were:

50 Guide to Gender Mainstreaming in UNDP Supported GEF Financed Projects, October 2016
51 policy on GE, GEF, Nov. 2017
52 Guidance to Advance Gender Equality in GEF projects and programs, December 2018
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The adoption in 2006 of the National Strategy for Gender Equality and Equity by integrating the gender
approach into development policies and programs. A circular from the Prime Minister, dated March 8%, 2007,
confirms the legitimacy of this national strategy by asking the ministries, Walis and governors to proceed with
the integration of gender in all policies and in sectoral and regional development programs. Several ministries
have embarked on a process of institutionalizing the integration of gender equality in their respective sectors
through the development, adoption and implementation of medium-term programs for the
institutionalization of gender equality.

The implementation of the Gender Equality Strategy in all national policies was boosted by the adoption of the
2011 Constitution. This Constitution reaffirms Morocco's commitment to human rights as they stand, are
universally recognized, thus paving the way for broadening the normative frame of reference in matters of
equality and law. It guarantees gender equality and extends it to the economic, social, cultural and
environmental fields®*,

The ministerial department responsible for sustainable development presented its Strategy for institutionalizing
the integration of gender equality in 2018%5. This strategy offers an appropriate operational framework for
setting up projects aiming at equitable access to the right to a healthy environment, while respecting the
provisions of the Finance Law in terms of the application of an efficient approach sensitive to gender,

This strategy (2018-2021) is structured around two axes: (i) Creation and development of a lasting institutional
capacity to ensure the anchoring of gender equality in the sustainable development sector, and (ii) Integration
of the gender approach in the planning, implementation and monitoring of programs and projects in the
sustainable development sector. This second axis is broken down into three projects, one of which consists of
"the development and implementation of a methodological guide and a training program for executives of the
Department of Sustainable Development in gender analysis and its use in the design, planning and
implementation of environmental protection projects”. To date, this project has not yet been implemented,
besides generally speaking, the projects of this strategy when they are implemented, they are implemented at
the central level while they remain little known at regional level.

The Advanced Regionalization project® has pronounced itself in a precise and relevant manner on the issue of
gender equality, from its “General conception”, through its “Gender Equity” section through an “affirmative
action in favor of a greater participation of women in the management of regional and local affairs”. “The gender
approach will be systematically integrated into the design, implementation, monitoring and evaluation of
policies, strategies and governance at the regional level”, and “gender-sensitive budgeting, currently being
tested at the national level and municipal, will be introduced at regional, prefectural and provincial level”.

The 2009 Municipal Charter®® also saw the introduction of new provisions such as: (i} the establishment in each
municipality of consultative committees for parity and equal opportunities, and (ii) the need to develop the
communal development plan (PDC) according to a gender-sensitive participatory approach.

In addition, it should be noted that the High Commission for Water and Forests and the Fight against
Desertification (HCEFLCD) has set up, since 2006, a national strategy for the development and management of
urban and peri-urban forests®®. This strategy is based on the preservation and sustainable enhancement of the

53 The date of the circular's issue coincided with International Women's Day

5 Previously, the constitutional principle of equality was limited to the political domain

55 Etude de la stratégie d’institutionnalisation de Fintégration du genre dans le secteur du Développement Durable, Ministére chargé du
développement durable - ONU Femmes, 2018

6 Rapport sur le budget axé sur les résultats tenant compte de I'aspect genre, Projet de Loi de Finances pour I'année budgétaire 2019

57 Rapport sur la régionalisation avancée soumis & Sa Majesté le Roi Mohammed VI, Commission consultative de la régionalisation, Mars 2011

%8 La charte communale, Ministére de I'Intérieur, Direction Générale des Collectivités locales, 2009

 Programme & moyen terme {2014 - 2016) pour 'institutionnalisation de ’égalité de genre dans le Haut-Commissariat aux Eaux et Foréts et 3
la Lutte Contre la Désertification, HCEFLCD — GIZ, Décembre 2013
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precious role that these spaces play for the well-being of city dwellers and for the enhancement of the
landscapes of our cities. In fact, urban women are also involved in planning the development of urban and peri-
urban forests, knowing that these natural spaces are places of visit and leisure for families in all its components
(women, men and children).

11.4. Gender gap analysis

In this section we present the gender analysis by identifying the gaps between women and men according to the
classification recommended in the GEF implementation strategy on gender in its projects and programs:

(i) Access and control of natural resources;
(ii) The participation of women in decision-making; and
(iii) Socio-economic benefits and services.

These differences will be stated for the Marrakech region to the extent that data is available.

In each category, we base ourselves on indicators relating to the objectives of sustainable development and
according to the data available in particular in: (i) the SDG platform posted on the institutional site of the High
Commission for Planning®, containing the quantified indicators of these goals as well as a regional database, as in
{ii) the 2020 national report of the voluntary review of the implementation of the SDGs®.

11.4.1. Access and control of natural resources

Three indicators relating to this category have been identified: (i} women's access to ownership and control of
agricultural land, (i) access to drinking water, and (iii) access to energy services.

Women's access to ownership and control of agricultural land:

In terms of access to property, Moroccan land law applies to women and men without discrimination. In general,
discrimination against women is due to the rules of inheritance law and customs, as was the case for Soulaliyate
lands where women were deprived of the right to use. To correct this situation, in 2019 Morocco adopted laws
relating to collective land, establishing the right of Soulaliyate women to exploit this agricultural land®2,

In the Marrakech region, the Mohammed VI Foundation for the Protection of the Environment has developed a
program for the safeguard and development of the palm grove, notably including a "Sustainable development of
agricultural activities" project®. This project, which began in April 2015, aimed to strengthen the resilience of
populations by improving their agricultural income through agro-ecology and the structuring of sectors. This project
has enabled 49 family farms {110 men and women) to become part of a professionalization process for sustainable
activities. However, this project has benefited very little directly to women, apart from a few literacy courses (23

women out of 40 beneficiaries) %,

Access to drinking water:

Water is a scarce and vulnerable resource essential to support life, development and the environment®. Indeed,
women and men have different roles and responsibilities in the management of natural resources in general and

60 http://plateforme-odd.hcp.ma/ODD_HCP/fr/

61 Examen national volontaire de la mise en ceuvre des objectifs du développement durable, Rapport national 2020

62 |n particular, Law No. 62.17 relating to administrative supervision over Soulaliyate communities and the management of their property,
allowing women to enjoy their right of access to this type of land

8 Rapport final, Projet de renforcement et de développement durables des activités agricoles, mars 208

8 https://www.fm6e.org/fr/palmeraie-de-marrakech/realisations.htm!

8 ) ¢ réle des femmes dans la gestion des ressources en eau en général et de I'eau agricole en particulier, Expérience de I'Algérie, du Maroc et de
la Tunisie. Projet AQUASTAT, FAO, 2014
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water resources in particular. In Morocco, women play an essential role in the provision, management and
safeguarding of water. Hence the importance of the availability of this resource.

The development of water mobilization, production and distribution infrastructure has made it possible to secure
the supply of drinking water. In fact, widespread in urban areas, access to drinking water in rural areas reached over
97% in 2019%, These figures are important and make life easier for the Moroccan woman, who has always been
responsible for supplying her household with water.

To meet the increased demand for water, Morocco has initiated projects aimed at mobilizing unconventional water,
notably the desalination of seawater and the reuse of wastewater. The reuse of purified wastewater plays an
important role in saving water and preserving the natural environment, and provides a new, sustainable and
constant resource®, especially in the city of Marrakech where the tourism sector is a large consumer of this resource
(hotels, swimming pools, goif courses, etc.).

Access to energy services:

Energy is a key sector in reducing poverty and achieving the SDGs®®. Access to better energy services can also
improve the socioeconomic status of women, reducing the time and effort spent on household chores, giving them
time to avail themselves of other social services (for example, education or participation in the life of the
community), improving their health conditions and participating in the economy. The introduction of cleaner, more
efficient and renewable sources of energy can also bring new training, employment and business opportunities for
women and men.

Thanks to the electrification programs and initiatives launched in the mid-1990s, Morocco has been able to
guarantee access to electricity for almost all of its population. The proportion of the Moroccan population with
access to electricity increased from 97.8% in 2016 to 98.1% in 20185°.

The Marrakech-Safi region has an access rate to electricity below the national average (91.6% in 2014). On the other
hand, considering only the urban environment, the rate of access to electricity in the city of Marrakech is higher than
the national average.

11.4.2. Participation of women in decision-making

Four indicators relating to this category have been identified, they are: (i) the participation of women in political
decision-making processes, (ii) the place of women in public administration, (iii) female entrepreneurship, and (iv)
female shareholders.

Participation of women in political decision-making processes:

Female representativeness in the chamber of representatives increased from 16.7% in 2011 to 20.5% in 2016. Their
weight in the chamber of councilors reached 11.67% in 2015 against 2.2% in 2009. However, the number remains
below the minimum quota of one third set by the United Nations.

At the level of regional councils and other territorial councils, the presence of elected women is growing steadily.
Between 2009 and 2015, their proportion in these councils increased from 12.38% to 21.18% at the municipal level

8 According to data from the Department of Water

57 According to data from the Ministry of the Interior, the proportion of treated wastewater in urban areas reached 55% in 2019 against 7% in
2006

8 Rapport genre et énergie, Cluster énergie, GIZ-Maroc, Juillet 2017

8 HCP, enquéte nationale sur 'emploi, 2018

169|Page



and from 2% to 4% at the provincial level. As for the regional councils, the number of women experienced, during
the same period, an increase from 27 to 255 elected, bringing their weight for the year 2015 to 37.6%. It should be
noted that two women currently chair two regions in Morocco (out of a total of 12 regions) and that the first woman
mayor was elected in Marrakech™.

Place of women in public administration:

The rate of feminization of the public service reached 40% in 20197 and that of access of women to positions of
responsibility (services and divisions) and higher jobs increased from 22.2% in 2016 to 23.5% in 2019.

To facilitate the reconciliation between private and professional life, two legal texts were adopted, relating,
respectively, to granting women one hour per day of sick leave for breastfeeding for 18 months and to place of
childcare facilities in the administration. These measures should have the effect of not hampering the development
of women in their careers and therefore their access to positions of responsibility.

In addition, a gender observatory in the public service was established in 2014 to ensure continuous monitoring of
the implementation of the principle of gender equality in the public service.

Female entrepreneurship:

According to HCP statistics from the end of 2011, women have a lower probability of having autonomous
professional status than men in the formal business venture and a higher probability of working in the informal
sector.

According to the Association of Women Entrepreneurs of Morocco (AFEM} which has representation in Marrakech,
the number of women entrepreneurs owning or running a business is estimated at 100,000. That is 0.5% of female
employment in the formal sector and about 10% of the total number of enterprises. in fact, these percentages
obscure a female entrepreneurial dynamic that remains confined to the informal sector. These companies are mainly
SMEs / SMIs covering the service sector (37%), trade (21%) and industry (21%), mainly textiles.

In a more recent study’?, Moroccan women entrepreneurs represent 10 to 12% of the total number of entrepreneurs
at the national level. This study notes that Moroccan women entrepreneurs are mainly concentrated on the Rabat -
Casablanca axis, with a turnover that generally remains below 20 million Moroccan dirhams (2.2 million USD), or
even 5 million Moroccan dirhams (0,55 million USD) for a large proportion of them.

Female entrepreneurship in Morocco is often a de facto entrepreneurship materialized by the integration of the
parental business after graduation, co-management with a close relative (father, brother, husband) or following an
inheritance.

Regarding the profile of women entrepreneurs in Morocco: (i) they have a high level of education, 2 out of 3 women
have a university level (bac + 4 or more), and {ii) have previous experience in private company where they held
managerial or managerial positions. These women quickly realized the importance of role models and joined various
associations and networks to encourage women to become entrepreneurs (AFEM, ESPOD, Réseau de femmes pour
le Mentoring). Some of them have also entered the political and business scene” and are lobbying for a more
adequate business environment and more ambitious support programs for female entrepreneurship. This profile of

70 This is Fatima-Zahra Mansouri elected in 2009 and stepped down in 2015

™ apart from officials of the General Directorate of National Security, auxiliary forces, Court of Auditors and Civil Protection

2 study carried out between 2014 and 2015, as part of the “Jeunes au travail” project carried out by the International Labor Office (ILO) in
partnership with the Ministry of Employment and Social Affairs and with the financial support of Global Affairs Canada

3 The first two AFEM presidents were elected to parliament. The former President of the Moroccan Patronage is a woman, serving two terms
between 2012 and 2020.
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Moroccan women entrepreneurs represents an opportunity because they are younger, better trained and have
more experience in their sector than men.

Female shareholders:

As for female shareholders in Morocco, it is often passive (annuity) without any intervention in the management of
the company. According to a 2010 study’, very few Moroccan women have their own assets that could be used in
times of financial need. Just over one in ten {11%) currently or formerly married women say they have financial
savings, and less than 9% say they own a piece of land or an apartment or a titled house in their name, and only 7%
say they own property with high-value items such as a car or jewelry.

In addition, Morocco has only 15% of women directors of listed companies, a showcase of the national economy, up
sharply compared to 2012, when they were barely 7% to appear. This rate places Morocco in 11th place in Africa™.
However, diversity and parity are levers in the service of performance and competitiveness. A stronger presence of
women is above all a question of general interest and economic performance.

11.4.3. Socio-economic benefits and services

Eight indicators relating to this category have been identified, they are: (i) poverty reduction, (i) access to social
protection mechanisms, (iii) maternal health, (iv) the fight against violence in towards women and girls, (v} girls'
education, (vi) education and disability, (vii) women in transport, and (viii} use of information technology and
communication (ICT) as a means of strengthening the empowerment of women.

Poverty reduction:

At the national level, the female economic activity rate (22.1% against 70.5% for men) and the unemployment rate
(15.3% against 8.5% for men) show that poverty in Morocco is still "with a female face"’®.

These rates are even less reassuring for women in the city of Marrakech: Activity rate of only 17.6% and
unemployment rate of 20%.

However, between 2014 and 2018, the monetary poverty rate fell from 4.8% to 2.9% at the national level. This rate
was marked by a downward trend, while remaining relatively high in rural areas (9.5%), among women (3.9%) and
in certain regions”’.

The analysis, by sources, of poverty, shows that the educational deficiencies of adults and children contribute with
more than half, the deprivation of access to basic infrastructure with 20%, the conditions of housing with 14% and
health services with 11%.

In the Marrakech region, although the monetary poverty rate was slightly higher than the national average (rate
measured in 2014 was 5.4%), the effects of the Covid-19 pandemic and its corollaries (sanitary confinement and
curfew) have negative repercussions on the economic and sacial life in this tourist city largely impacted by the
absence of tourists and this since March 2020.

Access to social protection mechanisms:

Significant improvements have been recorded by the national social protection system, in its two components:
“Social insurance” and “Social assistance”. The rate of medical coverage reached almost 68.8% in 2019 instead of

74 The Status of Women in the Middle East and North Africa (SWMENA) Project: Paid Work and Control of Earnings and Assets, IFES
75 AfDB study, 2015

76 principaux indicateurs du marché de travail relatifs 2 I'activité, 3 I'emploi et au chdmage, 4éme trimestre 2019, HCP

7 La femme marocaine en chiffres, Evolution des caractéristiques démographiques et socio-professionnelles, HCP, 2019
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52% in 2015, thanks to the expansion of the medical assistance scheme (RAMED), the establishment of compulsory
health insurance (AMO) and social security schemes for the self-employed. Women have benefited less than men
from this social protection system; they remain relatively less covered”®.

Maternal health:

The maternal mortality rate fell from 112 deaths per 100,000 live births in 2010 to 72.6 in 2018. The progress was
more marked in urban areas than in rural areas, since this rate was established in 2018, respectively, at 44.5 and
111.1 deaths per 100,000 live births.

This decline is due to the development of health services offered to women, in particular the generalization of free
access to all services related to childbirth at the level of public hospitals. Thus, the proportion of births assisted by
qualified health personnel increased between 2011 and 2018 from 73.6% to 86.6% at the national level (i.e. from
92.1% to 96.6% in urban areas and from 55% to 74.2% in rural areas).

Fighting violence against women and giris:

Morocco adopted a law’® in 2018 that guarantees legal protection as well as the institutional mechanisms for
supporting women victims of violence. National, regional and local commissions, as well as support units for women
victims of violence have been set up in addition to a National Observatory of Violence against Women and a National
Observatory for the image of Women in the Media put in place since 2014.

In this sense, the General Directorate of National Security (DGSN) has set up support units for women victims of
violence and reception officers in 440 police districts to ensure the reception of these victims under optimal
conditions, in addition to institutional units set up at the level of the Royal Gendarmerie, hospitals and courts.

All these measures have just been reinforced by the launch of a program to set up 65 Multifunctional Spaces for
Women (EMF) at regional and local level for the care of women victims of violence (reception, listening, temporary
accommodation, referral to specialist workers, medico-psychosocial support) and a 2020-2030 national strategy to
combat violence against women.

Between 2009 and 2019, the proportion of women and girls aged 15 to 74 who were victims of sexual violence
inflicted in the previous 12 months by someone other than their intimate partner increased by 4 points (4.3% against
8.5%). Among all incidents of sexual violence (which are mainly due to acts of sexual harassment) suffered by women
during the last 12 months, 50% took place in public spaces {57% in urban areas and 34% In a rural area).

Girls' education:

Considerable progress has been made in the education of girls, which remains an essential factor for their integration
into the labor market and into society. Nevertheless, 41.9% of women were sitill illiterate (compared to 22.1% of
men), this rate reaching 60.4% in rural areas®.

The specific preschool rate for children aged 4 to 5 has improved significantly to reach 57.8% in 2018-2019. In
addition, and in order to further improve this rate, the Ministry has launched a national program for the
development of preschool spread over 10 years (2018-2028) which aims to generalize preschool by 2027-2028.

For the primary education cycle, enrollments are constantly increasing, representing a specific enrollment rate for
the 6-11 age group, of 99.8%. During 2014, nearly 89.1% of female students succeeded in completing primary
education, compared to 74.3% in 2004. This development reflects a significant drop in discrimination against girls'

78 | a protection sociale au Maroc : Revue, bilan et renforcement des systémes de sécurité et d'assistance sociales, CESE, 2018
79 Law No. 103.13 on violence against women
8 Data from 2014
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enrollment in primary education. Regionally, girls' progress in primary education varies from region to region. Thus,
in the Marrakech-Safi region, this rate is 88.9%.

Likewise, for college secondary education, the specific enrollment rate for the 12-14 age group reached 91.8% in
2018-2019 with a gender parity index (G/B) of 0.91. In terms of completion of college secondary, the Marrakech-Safi
region posted slightly lower performance (67.7%) than that recorded at the national level (82% in 2014) 3.,

For qualifying secondary education, considerable progress has been recorded in recent years, resulting in a specific
enrollment rate for the 15-17 age group of 66.9% in 2018-2019 with a parity index between the sexes (G/B) of 1.08.

At the higher education level, continuous efforts have been made to expand access, promote equality and equity,
improve quality, enhance employability, and develop scientific research. In fact, the total number of students
increased by 28.5% between 2015 and 2019, and the enrofiment rate for the 18-24 age group improved by 10 points,
from 28.8%. at 38.4%. The percentage of female students increased from 48% to 49.4%. In terms of positive
discrimination, 62% of the accommodation capacity of university halls is reserved for girls.

In terms of vocational training, major efforts have been made to strengthen the employability of young people and
the socio-professional promotion of employees. The number of interns is constantly increasing (increase of 3.4%,
between 2016 and 2018). Girls represent 38% of vocational training trainees.

Education and disability:

Morocco implemented a national program for the education of children with disabilities in 2019. When the program
was launched, 80,000 students with disabilities were continuing their studies in regular classes and 8,000 students,
37% of whom were girls in integrated classes. The results of the first year of implementation of this program include
a number of qualitative advances, namely the institutionalization of the function of educating children with
disabilities and the creation of administrative structures that will support the program at all central, regional and
provincial levels (divisions and services).

Any action should take into account this category of the population, which has specific needs in terms of education,
health, work environments, access to various buildings, etc.

Women and transport:

For a city that wants to be economically efficient, socially cohesive and ecologically viable, the development of urban
public transport represents a major societal issue. It is a fundamental lever in the service of development and town
planning policies, which is strongly linked to several interdependent considerations (economic growth, social equity,
urban quality of life, spatial coherence, environmental preservation and enhancement, etc.) 2.

Due to family responsibilities and work activities, women tend to make a large number of short trips to dispersed
destinations and at varying times. Therefore, when establishing safe public transport systems for women, these
realities must be taken into account.

In the city of Marrakech, one of the specificities is the number of two wheels (bikes and motorcycles), used mainly
by women and which represents more than 25 per 100 inhabitants.

Measures to promote women's safety in public transport should therefore not be limited to improving motorized
forms of transport. The landscaped paths, pedestrian streets, sidewalks, cycle paths, etc. are part of the response to
building safer cities for women.,

8 With a projection of 100% in 2020
82 Réussir la transition vers des villes durables, Rapport du Conseil Economique Social et Environnemental, 2017
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Several strategies for developing safe and gender-sensitive public transport networks have been developed around
the world and have been shown to be effective, for example, we can cite:

v “Stop on demand” programs allowing women and men to be dropped off closer to their destinations late
at night and early in the morning;
v Violence prevention and reception services for victims of violence at transport stations;
v Cycle paths offering women and men the choice of alternative means of transport;
v Public transport lines serving outlying areas to get to the city for work, study and more.
Use of Information and Communication Technologies (ICT): means of strengthening the empowerment

of women:

Morocco is committed to the digitalization process through, among other things, the implementation of the Morocco
Digital 2020 Strategy to promote sustainabie and inclusive development. In terms of mobile phone equipment, 95%
of the population aged 12-65 had a mobile phone in 2016.

By sex, this proportion reached 93.4% for women and 96.4% for men. Between 2017 and 2018, women equipped
themselves more than men with mobile phones, since their rate of equipment, after being the same (91.5%), rose
to 92.5% and 92.3%, respectively.

Beyond economic interest, the social and political contribution of ICTs is decisive, particularly for women. Indeed,
ICTs today make it possible to facilitate the work of women in various fields, through easy access to information and
an increased capacity to acquire knowledge and skills. For example:

v In agriculture, women can increase their productivity through better access to information about markets
and new production techniques;
¥ Politically and socially, women can use a new approach to knowledge to strengthen their political
participation and fight for the promotion of their rights;
v In public transport, the use of smartphones can be effective tools to ensure the safety of women and men
against criminal acts such as violence, harassment, etc.
11.5. Recommendations for the promotion of gender equality

We present, in this section, the main recommendations and measures that result from this gender analysis and that
could be carried out within the framework of the project of "Strengthening the sustainable development of the city
of Marrakech through innovative planning and financing" in order to promote gender equality and empower women
in this project.

The main recommendations proposed are:

1. Given the weakness of gender-specific data relating to the city of Marrakech, a study could be launched
to remedy this state of affairs. The data sought would relate to gender indicators in the various areas of the
project: transport and mobility, energy, water, green spaces, solid waste, biodiversity, etc. This gender-
specific data will help to better identify the challenges in how women interact with public spaces or access
water/energy/green spaces, etc.

2. Involvement of women (through women's associations and/or nature protection associations) in the
planning of the development of green spaces and urban and semi-urban parks.

3. Association of the staff of the Regional Directorate of the Environment (DRE) of the Marrakech region in
the implementation of the projects of the Institutionalization Strategy for the integration of gender equality
in the sustainable development sector. In particular, the project relating to the training program for officials
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of the Department of Sustainable Development in gender analysis and its use in the design, planning and
implementation of environmental protection projects.

4. Greater participation of women as beneficiaries of the Marrakech palm grove safeguard and
development program.

5. Support for the preparation and implementation of Communal Development Plans (PDC) using a gender-
sensitive participatory approach following the directives relating to the Parity and Equal Opportunities
Committee of the communal charter.

In the field of transport, several actions could be carried out:

6. Participation of public transport users, men and women of all ages, in the design, implementation,
monitoring and evaluation of public transport and mobility projects. Consideration of gender-specific
transport needs and constraints {(women, youth, elderly, disabled and other vulnerable groups) as part of
the design, implementation and evaluation processes of these projects.

7. Sensitization and training of public transport staff on gender issues.

8. Establishment of public transport lines serving the peripheral areas to get to the city of Marrakech for
work, studies and others. These lines, at moderate cost, would have a double advantage: to serve the
destitute population in peripheral areas and to reduce urban pollution, especially if the means of transport
are electric.

9. Implementation of measures relating to on-demand bus stops allowing women and men to be dropped
off closer to their destinations late in the evening and early in the morning. This measure, tested in several
cities around the world, has helped reduce crime and ensure the safety of public transport users. This
effective measure requires a very low financial cost.

10. Establishment of violence prevention and reception services for victims of violence in the main transport
stations. These services could play a dissuasive role against crime in transport, in particular against gender-
based violence, while providing people who are victims of violence with multifaceted assistance {medical,
psychological, administrative, legal, etc.).

11.6. Gender action plan

In this section, we present the gender action plan (Table 11.1) in tabular form, specifying for each component the
gender-related activities, the corresponding indicators, the target, the baseline, the budget, the implementation
period. as well as responsibilities.

For the specific activity (Activity 4.1.3.1.: Implementation of the Gender Action Pian), we detail in table 11.2 the
gender action plan, specifying the corresponding sub-activities, performance indicators, target, baseline, time
planning as well as budgets for carrying out these activities and responsibilities
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Annex 13: GEF focal area specific annexes (e.g. METT, GHG calculations, target landscape profile,
feasibility study, other technical reports)

1. Project area description

The subnational region of Marrakech-Safiis located in the South-Center of Morocco, it covers an area of 38,167 km?
which represents about 5.36% of the national area®. The Prefecture of Marrakech is the head of this subnational
region and occupies about 2,625 km? of its area. It is bounded in the North by the province of El Kelaa des Sraghna
and the province of Rhamna, in the South by the province of Al Haouz, in the East by the province of Rhamna andin
the West by the province of Chichaoua and the province of Safi. According to the 2014 census, the population of the
region is estimated at 4,520,569 residents, including 1,330,468 in the Prefecture of Marrakech: 73.69% in the urban
area versus 26.31% in the rural area.

The Prefecture of Marrakech includes two urban communes {(Marrakech and Al Mechouar Kasbah) and thirteen rural
communes {Oulad Hassoun, Al Quidane, Ouaha Sidi Brahim, Harbile, Lamnabha, Ouled Dlim, Loudaya, Sidi Zouine,
Ait Imour, Agfay, Souihla, Sadda et Tassoultanete).

This GEF project targets two urban municipalities of the Prefecture: the Municipality of Marrakech and the
Municipality of Al Mechouar Kasbah, their population is estimated at 928,850 inhabitants.

w W ite ge MABRAKECH
tmrmm

v[" 4 Lz
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Figure 7: Administrative division of the project area

8 Monograph of the Marrakech-Safi region-HCP (2018) https://www.hcp.ma/region-marrakech/attachment/2073814/
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The territorial framework of the project zone is very wide and diversified, which offers several development
opportunities in different economic sectors and activities, especially the tourism sector.

1.1 Environmental context
From a climate perspective, the project’s target area is subject to a number of climate change pressures, whetherin
terms of the increasing temperatures or the deterioration of natural resources. The observed temperature trend is
constantly increasing while the precipitation trend is decreasing, recording a drop of 50 mm during the period from
1961 to 2014. Heat waves are also getting longer, with an increase of 0.11 days per year®.

As for water resources, they are increasingly rare due to insufficient rainfall. This scarcity is further exacerbated by
the growing demand for water generated by the intensification of agricultural activities, development of the tourism
sector and demographic evolution. In addition, water resources are subject to poliution due to domestic discharges
and discharges resulting from various economic activities (crafts, industry, mines and quarries) %,

In terms of GHG emissions, the Prefecture of Marrakech recorded a total of 6,727,613 tCOze in 2014. Transport,
agriculture and food remain the most emitting sectors®,

The green areas, especially the palm grove of Marrakech, are experiencing sever degradation. The impacts of human
activities and climate change favors palm trees stress and inhibit their natural regeneration, cause drastic erosion of
biodiversity and ecosystems and reduce their resilience®.

1.2 Sociodemographic context

Marrakech is the fourth largest city in Morocco after Casablanca, Fez and Tangier. It is divided into two parts, the
first represents the historic city (ten kilometers of enclosure) and the second represents the new city whose main
districts are: Guéliz, 'Hivernage, Douar el Askar, Sidi Youssef Ben Ali (SYBA), M'hamid, and Daoudiate. Between 2004
and 2014, the city recorded an annual population growth rate of 1.174. The districts of the city are characterized by
variable population rates. Ménara remains the most populated district with 411,094 residents followed by Guéliz,
SYBA, Medina, and finally Annakhil®.

The urban area of the city has greatly evolved from 2,000 ha in 1971 to 23,000 ha in 2014%, it is essentially
characterized by a strong centrality around Jaméaa El Fna Square and Mohamed V Avenue.

1.3 Economic sectors
The three main productive economic sectors of the City of Marrakech are tourism, crafts and industry.

Tourism: Marrakech has a very rich and varied tourist heritage. It is the leading tourist destination in the country
and attracts many travelers of all nationalities every year. This sector represents a major pillar in the socio-economic
development of the City and Morocco in general, particularly in terms of jobs and financial balance.

In terms of accommodation capacity, and according to the statistics of 2017, Marrakech has 1,787 touristic structures
with a total of 76,417 beds. The number of tourists was estimated at 1,483,972 for international tourists versus
816,772 for the national tourists®.

The tourism offer is very diversified, whether sustainable tourism, green tourism, event tourism, health tourism,
leisure tourism, etc. The sector is a real engine of growth contributing significantly to the promotion of the economic

8 SDAU Marrakech

85 SDAU Marrakech

8 Territorial Climate Plan (Prefecture of Marrakech), Fondation Mohamed VI pour la Protection de I'Environnement, 2018
87 SDAU Marrakech

88 Hep

88 HCP and www.ville-marrakech.ma/le-diagnostic/38/

90 Monograph of the Marrakech-Safi region-HCP (2018) https://www.hcp.ma/region-marrakech/attachment/2073814/
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and social development of the country through income generation, job creation, infrastructure development,
investment, foreign exchange reserves, etc.

Craft: This sector occupies an important place in the economy of the Marrakech-Safi subregion. It stands out by its
potential to combine both authenticity and new trends in different crafts whether it is leather, textile, ironwork or
carpentry craft.

In 2017, the sales revenue of the sector of the City of Marrakech was estimated at 5,000,685,856 MAD, representing
68% of the country’s total revenue in this sector, with a share in employment of 4.6%. The region is the leading
exporter of craft products in the country with a share of 28%, the city of Marrakech exports reached 246.3 million
MAD in 2018, compared to 187.6 million MAD in 2017, an increase of 31.25%. The traditional building is the most
important craft activity in the city, generating 28% of the sales revenue and employing 21% of craftsmen, followed
by textiles and carpentry which also represent key activities in the productive structure of the project territory®L.

Industry: In 2016, the region’s industrial structure counted a total of 603 industrial units employing nearly 38,357
persons, with an investment of more than 17,509 miliion MAD representing 7.7% of national investments. The city
of Marrakesh is one of the main industrial centers in the region, as it generates 60% of the total created jobs.

Table 7; Industrial Economic Data in different Prefectures of Marrakech-Safi Region (Year 2016)

Number of | Employees | Added Value | Investment Production Exports Turnover
enterprises {10° MAD) {10 MAD) {10° MAD) {10°MAD) (103 MAD)
Chichaoua 1 15 550 85 2,705 - 3,205
El Kelad
des 20 345 26,792 12,128 126,031 81,934 142,979
Sraghna
Essaouira 83 918 49,401 163,912 244,762 22,626 248,736
Al Haouz 7 420 31,815 3,251 314,533 10,120 313,641
Marrakech 387 23,043 2,300,519 639,834 8,895,405 2,049,519 9,809,485
Safi 105 13,616 4,967,035 534,037 13,846,087 | 10,235,122 | 13,104,320
Total
Région 603 38,357 7,376,112 1,353,247 23,429,523 | 12,399,321 | 23,622,366
Total - 1.,
Mo:tt::co 7,036 635,331 | 112,648,696 | 17,509,753 | 366,684,064 | 133,191,948 | 401,429,119
% Region/
8.6 6.0 6.5 7.7 6.4 9.3 5.9
Moroacco

" Source: General monography of the Marrakech-Safi region 2018

The main industrial activities are processing industries, in particular the agri-food, chemical and para-chemical
industries. The infrastructure of industrial units is quite diverse and distributed throughout the territory of the region
with a clear concentration in the city of Marrakech which includes 10 muitifunctional industrial zones with lots of
land dedicated for industry, trade and services. The most important zone remains the «Sidi Ghanem» industrial zone
in Marrakech.

91 Monograph of the Marrakech-Safi region-HCP (2018) https://www.hcp.ma/region-marrakech/attachment/2073814/
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Annex 15: Additional agreements: such as cost sharing agreements, project cooperation agreements
signed with NGOs (where the NGO is designated as the “executing entity”), letters of financial
commitments etc. N/A
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Annex 16: GEF and/or LDCF/SCCF Core indicators

Core Indicatar Terrestrial protected areas created or under improved management for conservation and {Hectares)
sustainable use
Hectares (1.1+1.2)
Expected Achieved
| PIF stage Endorsement MTR TE
| 15,500 12,000
Indicator 1.1 Terrestrial protected areas newly created
Hectares
Name of Protected Area WDPAID | IUCN category Expected Achieved
PIF stage Endorsement MTR TE
Marsh Site North-Ouest (select) 15,500 280
of the Palm grove
(select)
Sum 15,500 280
indicator 1.2 Terrestrial protected areas under improved management effectiveness
METT Score
Name of Protected Area WDPA ID ::La,tcei\lgory Hectares Baseline Achieved
Endorsement MTR TE
Palm grove (select) 11,720
(select)
Sum 11,720
Core indicator 2 Marine protected areas created or under improved management for conservation and sustainable {Hectares)
use
Hectares (2.1+2.2)
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 2.1 Marine protected areas newly created
Hectares
Name of Protected Area WDPAID | IUCN category Expected Achieved
PIF stage Endorsement MTR TE
{select)
(select) |
Sum ]
Indicator 2.2 Marine protected areas under improved management effectiveness
METT Score
Name of Protected Area WDPAID :'::tc:‘gory Hectares Baseline Achieved
) PIF stage Endorsement MTR TE
(select)
(select)
Sum
Core Indicator 3 Area of land restored {Hectares,
: Hectares {3.1+3.2+3.3+3.4)
| Expected Achieved
PIF stage Endorsement MTR TE
Indicator 3.1 Area of degraded agricultural land restored
Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 3.2 Area of forest and forest land restored
Hectares
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Expected Achieved
PIF stage Endorsement MTR T
indicator 3.3 Area of natural grass and shrublands restored
Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 3.4 Area of wetlands {including estuaries, mangroves) restored
Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Core Indicator 4 Area of landscapes under improved practices {hectares; excluding protected areas) {Hectares}
Hectares (4.1+4.2+4.3+4.4)
Expected Expected
o PIF stage Endorsement MTR TE
450 460.50
Indicator 4.1 Area of landscapes under improved management {o benefit biodiversity
Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Resilient urban green 450 460.50
spaces
Indicator 4.2 Area of landscapes that meet national or international third-party certification that incorporates
biodiversity considerations
Third party certification(s): Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 4.3 Area of landscapes under sustainable land management in production systems
Hectares
Expected Achieved
PIF stage Endorsement MTR TE
indicator 4.4 | Area of High Conservation Value Forest {HCVF) loss avoided
Include documentation that justifies HCVF Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Core Indicator 5 Area of marine habitat under improved practices to benefit biodiversity {Hectares)
indicator 5.1 Number of fisheries that meet national or international third-party certification that incorporates
biodiversity considerations
Third party certification(s}): Number
Expected Achieved
PIF stage Endorsement MTR TE

Indicator 5.2

Number of large marine ecosystems {LMEs) with reduced poliution and hypoxial

Number

246 |Page




Expected Achieved
PIF stage Endorsement MTR TE
indicator 5.3 | Amount of Marine Litter Avoided
Metric
Expected Achieved
PIF stage Endorsement MTR TE
Core Indicator & Greenhouse gas emission mitigated (Metric tons
of CO.e )
Expected metric tons of COe (6.1+6.2)
PIF stage Endorsement MTR TE
Expected CO2e (direct) 4,661,484 5,543,580
Expected CO2e (indirect) 6,373,470 5,404,605
Indicator 6.1 Carbon sequestered or emissions aveided in the AFOLU sector [
Expected metric tons of COe
PIF stage Endorsement MTR TE
Expected CO2e (direct) ND 817,911
Expected CO2e {indirect) ND 104,295
Anticipated start year of accounting 2021 2022
Duration of accounting ND 25 year for
historical
gardens & 100
years for Palm
grove
indicator 6.2 Emissions avoided Outside AFGLU
Expected metric tons of CO.e
Expected Achieved
PIF stage Endorsement MTR TE
Expected CO2e (direct) 4,661,484 4,725,669
Expected CO2e {indirect) | 6,373,470 5,300,310
Anticipated start year of accounting 2021 2022
Duration of accounting 20 25years
Indicator 6.3 Energy saved
M)
Expected Achieved
PIF stage Endorsement MTR TE
Expected Energy Saved 10,312,596,429 10,834,907,153
Indicator 6.4 Increase in instalied renewable energy capacity per technology
Capacity (MW)
Technology Expected Achieved
) PIF stage Endorsement MTR TE
solar photovoltaic | 159.6 61.46
Core Indicator 7 Number of shared water scosystems {fresh or marine) under new or improved cooperative {Number)
management
Indicator 7.1 | Level of Transboundary Diagnostic Analysis and Strategic Action Program (TDA/SAP) formulation and
implementation
Shared water ecosystem Rating (scale 1-4)
PIF stage Endorsement MTR TE
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indicator 7.2 Leve! of Regional Legal Agreements and Regional Management Institutions to support its
implementation
Shared water ecosystem Rating (scale 1-4)
PIF stage Endorsement MTR TE
i
indicator 7.3 Level of National/Local reforms and active participation of inter-Ministerial Committees
Shared water ecosystem Rating {scale 1-4)
PIF stage Endorsement MTR TE
indicator 7.4 Level of engagement in IWLEARN through participation and delivery of key products
- Rating {scale 1-4)
Shared water ecosystem Rating Rating
PIF stage Endorsement MTR TE
Core Indicator 8 Globally over-exploited fisheries Moved to more sustainable levels {Metric Tons)
Fishery Details Metric Tons
PIF stage Endarsement MTR TE
Core Indicator 9 Reduction, disposal/destruction, phase out, elimination and avoidance of chemicals of glabal {Metric Tons}
concern and their waste in the environment and in processes, materials and products
Metric Tons (9.1+9.2+9.3)
Expected Achieved
PIF stage PIF stage MTR TE
Indicator 9.1 Setid and liquid Persistent Organic Pollutants (POPs) removed or disposed {POPs type)
| Metric Tons
POPs type Expected Achieved
PIF stage Endorsement MTR TE
(select) | (select) (select)
(select) | (select) | (select) 1
(select) | (select) (select)
Indicator 9.2 Quantity of mercury reduced
Metric Tons
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 9.3 Hydrochlorofiurocarbons (HCFC) Reduced/Phased out
| o Metric Tons )
Expected Achieved
PIF stage Endorsement MTR TE
1
Indicator 9.4 Number of countries with iegislation and policy implemented to control chemicals and waste
| Number of Countries
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 9.5 Number of low-chemical/non-chemical systems implemented particularly in food production,
manufacturing and cities
Number
Technology Expected Achieved
PIF stage Endorsement MTR TE
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indicator 9.6

Quantity of POPs/Mercury containing materials and preducts directly avoided

Metric Tons
Expected Achieved
PIF stage Endorsement PIF stage | Endorsement
|
Caore Indicator 10 Reduction, avoidance of emissions of POPs te air from point and non-point sources {grams of
toxic
equivalent
g7EQ)
_Indicator 10.1 Number of countries with legislation and policy implemented to control emissions of POPs to air
Number of Countries
Expected Achieved
PIF stage Endorsement MTR TE
indicator 10.2 Number of emission control technologies/practices implemented
Number
Expected Achieved
PIF stage Endorsement MTR TE
Core Indicator 11 Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment {Number)
Number
Expected Achieved
PIF stage Endorsement MTR TE
Female 505,000 464,425
Male 495,000 464,425
Total 1,000,000 928,850
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Annex 19: Co-financing letters (provided separately)

262 |Page



